UNIVERSITY OF CALIFORNIA
Los Angeles

The Instituto Nacional Indigenists
and the Hulchol Indlans of Western Mexico

A thesis submltted in partlal satisfaction of tha
requirenents for the degree Master of Arts

in Latin American Studiess

by

Karen Barbara Reed

Committes in charge:
Professor Johannes Wilbert, Chalrman
Professor Jeroma Cohen

* Professor Arnold 1. Kisch, M.D.

1969

s



The thesis of Karen Barbara Reed ir approved:

=3 tifyf
i
j»t'fmw Levo
0 Committea Chairman

University of California v+ Los Angeles

1969

ii



To the future of Maximiliano Mufioz,



TABLE OF CONIENTS

LIST OF ILLUSTRATIONS . & s o s o s s » s s s s« s W¥i
ACKHOMLEDGMENTS « & o 4 » o v s s o » # s » s s & wil
ABSTRACT & & o o o « o o o o 5 o s s 3 s s s » &« ix
INTRODUCTION & o o o o & o & & 5 s o s 8 5 & s @ 1

Chapter
1. THE IRDIANIST MOVEMENT . . « « s + & = & 5

The Indian in Mexico
Policies of the Past
Present Theories

11. INTRODUCTION TO THE HUICHOLS . . « & » » 30

The Geographical Setting

The Huichols Today

Damography

History

Cultural Feraistence and the Concept
of the "Reglon of Rafuge"

111. INTRODUCTION TO THE CORA-HUICHOL
COORDINATING CEMNTER . . & = o » s # & &7

Integral and lntercultural Approachas

Structure of a Coordinating Tenter

Establishment of tha Cora-Huichol
GCoordinating Center

History of the Cora-Hulchol Coordinating
Canter

Tha Role of Geography in the Center's

ork

IV. PREPARATION OF PERSONMEL . « « ¢ « o« o « 63
Anthropologists as Administrators
Mational Training Programs
Inter-American Training Programa
A Current Mexican Plan
Training of Other Technical Personnel
V. COMMUNICATIONS . o + s ¢« = a s o« o a s » 18

“"Planes of Panetration"
Radio=-Communications

iv



Roads
A Community Request

VI. ECONOMICE . v «. o o s.82 & & 5 5 o .2 » 88

Agrarian Reform

Legal Services

Credit

Agriculture and Zootechnology

The Farming Center for Indian Promotores

vII- EUMTID}E - L] L] L L L] L] L L L] L] * & & L] 115

Tha Promotor

Use of the Indigenous Language
Center Schools

The Francisecan Missions

vIIII EQEHL WURH- - L] L] L] L] L] L] L] o - ) [ w W 'l 13'&
I-xll IEﬁLTH L] " - [ [ [ ] [ - [ [ [ - w [ w W ] ]_IFS
The Anthropological Approach
Huichol Medicine
The Introduction of Modern Modicine
Canter Medical Faclilities
Preventive Medicine
Curative Medicine

x L] mHGLUS'IﬂHE L - L] L] L] L] L L L] L] L L] L] L 191

B IBLIMPH! L L " & & L] L L L - & @ L] L & & @ z lﬂ



LIST CF ILLUSTRATIONS

MAFS
Area of Huichol Settlement + + « = = & s » » 31
The Five Huichol Territories . + + =« + s & =« 41
CRGANCGRAM

Organogram of the Structure of the
Cora=Huichol Coordinating Center « « o » » 50

vi



ACKNOWLEDCGMENTS

This study is the product of the cooperation and
encouragement of many individuals,

I wish to express speclal thanks to my professor and
friend Pater T. Furst, Coordinator of Academic Programs,
Latin Amerlican Center, University of Californle, Los Angeles,.
The idea for this research was the result of one of our
discussions, Throughout the field work and writing of the
manuseript, he offered me murh guidance end unceasing encour-
agement. Also, I am most grateful for his patient sugpes-
tions in the final editins,

The warm acceptance of the Cora-Huichol Coordinating
Center personnel truly made thils study possible. 1 was
opanly received as a colleague and allowed to participate
in all activities and discussions. Information from the
Canter's files was readily avallable to me. The Centar
Director Salomon Kahmad Sittdn snd his wife Sarits gave
unselfishly eof their time and energy. 1 am deeply grateful
for their invaluable assi=tance and friendshlip. Dr. Encigue
Campos, vwho allowed me to accompany him on his treks in the
Sierra, was most halpful in discussing Huichol medical prob-
lems, S5r. Figuerca, Sr. Flores, Professor Montes, and
Lic: Silva were always cooperative in explaining the werk
of the wvarious Sections of the Center. I wish to thank

thase and the other members of the staff for helping to

vii



make my stay fruitful and‘nnjnynhlu.

My thanks go also to the Huichols who invited me to
their fiestas and into thelr homes,

I am most appreciative of tha advice and sound criticism
offered by my chairman, Professor Johannss Wilbert. Also,

1 would like to thank the other members of my committee,
Professors Jerome Cohen and Arnold 1. Kisch, M.D.

Funds for field work were provided by a Ford Foundation
International and Comparative Studies grant avarded through
the Latin American Canter, University of California, los
Angmles,

It is hoped that this cass study of an orgenization
created to hels a sector of the Mexicen population and
thareby the natlon as a whole will stimulate studies of
similar organizations in other areas sponsoraed by the
Latin American Canter in conjunction with the Venezuelan

2000 Project.

viii



ABSTRACT COF THE THESIS
The Instituto Nacional Indipenista

antd the Huichol Indians of Western Mexico
by

Karen Barbara Reed
Mastar of Arts in Latin American S5tudies
University of Callfornia, Los Angeles, 1969

Professor Johannes Wilbert, Chairman

In the greater part of the Amsricas, the Indian has
long been a second-class clitizen. The unigue cultural
achievements of the pre-Hispanic past are largely lgnored
and even denled and the Indian influence on and eontribution
to the presant undearreéted. In recent years, howavar, an
increased awareness of the plight of the Indian has developed
dnd sporadic afforts have been made to remedy his trasle
gituation. HNo country has donea more in this raspect than
Mexico. Here the Ravolution of 19210-20 gave birth to indi-
genismo--drawing on the legacy of the Indian past to give
moral inspiration for the future.

The Instituto Nacional Indigenista, founded in 1949 on
the recommendation of the lst Inter-American Indlanist Con-
gress (1940), 4is Moxico's main organization working towvard
the improvement of the Indian's way of life and his incor-

poration into Mexican society. The Instituto operates
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through twelve Coordinating Centers located among the
various indipgenous populations. The Cora-Huichol Coordinat-
ing Canter, located in Teple, Navarit, is the subject of
this study, based on ten weeks of field observations (March=-
June, 1968), A brief discussion of the Indian in Mexico

and his problams is presented, togpether with an examination
of the development of previous and contemporary Indian poli-
cies in general, followed by a description of the Sierra
Madre Occidental in the states of Jalisco and Nayarit, and
of the Hulichol Indians, one of the three Indian populations
within the Center's jurisdietion. The structure and history
of the Coordinatinz Center are examined; methods and problems
in preparing personnel are considered:; and the activitiss of
the Coordinating Center in communications, economles (agri-
culture, zootechnology, and craftsmanship), education,
soclal work, and health, employing both trained technicians
and native personnel, are described in detall. The progresas
and problems of the operation of the Cora-Hulehol Coordinat-
ing Center are evaluated, as one example of & program of

directed acculturation.



INTRODUCT1CH

Thirty million Indians, the deep
roots and essence of that which is most
Eraditional and autochthonous, ancestrally
accustomed to suffer and hope in vain, make
up today, from Alasks to Patagonia, from
pole to pole and from the Pacific to the
Atlantlie, the mundo oronio of our America
of which they were owners and sovereigns and
in vhich they now are servents: they consti-
tute tha firmest source of work, its soul
and nerve, cennon fodder in the armies of
not a foaw of the countries which form the
geographic unity of tha continent; thay
have offered to the cultura aof the New
World the formidable systems of the past
eanturins-=-the Incas, the Aztecs and the
Mayas-=who to the present are the wonder of
hiatory; for four hundred years they have
lived in the most deplorable, infrahuman
conditions, a hataful affront to eciviliza-
tion:...(Mac-Lean y Estends, 1962:16-20).

Even though the most recent astimates for the total
Indian population are slightly lower than that of the
FPeruvian sociologist Mac-Lean y El:aﬂén. his indictment
remains valid: whether thirty million or twenty=five (thes
nunber now generally accepted zmong Indianists), the "hate-
ful affront to civilization" continues to exist, and its
solution seems as elusive as ever,

Certainly efforts have been made to remedy the tragic
situation which confronts tha Indian almost averywhere. But

*
the problem persists unchanged (as in the Unitad States )

*For a statement of our treatment of tha indigenous
populations in the United States, see Sol Tax, "The lmportance
of Preserving Indian Culture" (1966:81-86, especially pp.
84-85).



or reaches ever more serious proportions (as in Brazil).
There is even reason to believe that general attitudes have
changed little since the 1%9%cth century vhen it was widely
held that the Indian was an inferior being who, if he could
or would not adopt the ways of the majority cultures, should
be culturally and even physically exterminated, Why else
would a leading suthority on Indianist problems, the Mexican
anthropologist Alfonso Caso, stlill find it necessary to
remind his colleaguaz and the world at the Sixth Inter-
American Indianist Enngr35s* that

to beliave that the Indian problem in one

of race and that we, ths Mestizos, or tha

whites, heve the right to imnose our will

gnd our forms of life on the Indians bacause

they belonz to an inferlor race; not only

violates all moral precepts but also Aclen=

tifie truth. ZEZvery man of conscienca who

lives on this continent must condemn such

diserimination, and we shall condemn 1t as

false, stupid, and immoral (1l968b:2-3).

At the final session of the Congress, the thirteen
member nations adopted a resolution which officlally com-
mended Mexico for her Indian policies and expressed the
hope that the Mexlecan experience might serve as a source
of inspiration for the Indianist work of those member nations
which have not yat initiated similer programs.

Such recognition of Mexlco's pioneering efforts in

the field of Indianist action programs from within and from

*ald st Pdtscuars, Mickoacdn, Mexico, April 15-21,
1968.
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without Latin America is by no means new. The noted English
historian Arnold J. Toynbea, for example, observed the work
of Mexico's Instituto Nacional Indigenista (INIL) at first
hand some years ago and later stated in London that the
Mexican experiance in this area of soclial action was placing
her far shead of other countries, not only in Latin America,
but in Africa and Asia as well (Nahmad Sittdn, 1967). At
tha sama time, however, INI officials freely acknowl=dge
that even though much has been accomplished, much mora
remains to be done. How much may be gauged from the follow-
ing statement by & Mexican soclal anthropologist long asso=-
ciated with the Instituto:

Scarcely 25% of the indipenous posulation

of our country receive attentlon from the

State, and the other 75%, that is, thrae

million Mexicans, are still awaiting the

benefits of the social justice emanating

from the Mexican Revolution. To be con-

sclous of what has been schieved 1z also

to be cnnﬁcigue of what is left to be done

(Nahmad Sitton, 1967).

This study, based on ten weeks of field work in 1968,

will focus on cne of the twalve Coordinating Centers of
the Instituto Naclonal Indigenista, which is the principal
organization for official Mexican government policy toward
the Indians. The work of this Center, the Cora-Huichol

Coordinating Center, in Tepiec, Nayarit, will be examined

*Fur exampla, see Ballesteros-Gaibrois and Ullea Sufrez
(1961:148), and Rubio Orbe (1957:17-18).
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in the context of former ;nd present Indianist policy and
the Mexican Indian problem as & whole. Although all three
major Indian populations of the Sierrs Madre Occidental,

the Tepehudn, Cora, and Huichol, fall under the jurisdiction
of the Tepie Center, this study will concentrate on the
Center's activities with only one of these Eroups, the
Huichol Indians of Jalisco and Navarit, the largest Indian
population in Mexice whose aboriginal world view and reli=

glon have remained fundamentally intaet.



CHAPTER 1. THE INDIANIST MOVEMENT

The Indian in Hexjico

The Indian population of Mexico has been variously
estimated at anywhere from two to nearly ten million.
However, any statistics on the Amerind population must be
used with caution sinee the methods feor population esti-
mates vary considerably and in many instances it is impos-
gible to differentiate between Indians and Mestizos. The
1960 census figures show an Indian population in Mexico of
3,030,000, using language as a eriterion (1,925,300 bilin-
gual and 1,104,955 monolingual), With a total population
of 34,625,903 in 1960, Mexico's Indians would appear to
reprasent approximately B8.8% of the total, not a signifi-
cant fipure when compared with other Latin American coun-
tries such as Peru (46.7%--1961), Bolivia (63%--1960),
Guatemala (53.6%--1959), or Ecuador (30.4%--1961) (Roberts
and Kohda, 1967:80). Nevertheless, even if the statistics
for Mexico were to be taken at face value, a population
group of over 3,000,000 outside the mainstream of national
socio-economic development would present a problem of
considerable magnitude.

As already suggested, statistics can be misleading.
The main problem lies in defining just who is an "Indian."
For example, the 1940 Mexican census equated "Colonial

Indian Culture" with bare feet, sleeping on mats, and the



wearing of calzones (Spicer, 1965:82). By this definition
half the Mexican population would have been classified as
Uealonial Indian,® or, te put it another way, most of
Mexico's poor were "Indians."

Similarly, using preliminary figures from the Depart-
ment of Statistics of the Pan American Union, 1960, the
Inter-American Indianist Institute's GULIDE TO THE INDLAN
POPULATION OF AMERICA (1961b4231) 1ists the following
classificarions under the titls "Indian populatiocf--
Cultural factors (pre-Columbian survivals)™:

Use of huaraches or sandals: 6,640,071
Bhet based o sy 11402, 612

Beals (1967a187-90) provides another example of the
ambiguity of the "Ilndian™ category in statistics, In a
paper presented at a symposium on Indian Mexico, he ex-
plains the complicated nature of the task of defining the
Indian and points out that census figures must be used
with caution. Unfeortunately, Beals'! own figures for the
contemporary Cora and Huichol populations ("some 9500
persons”) are approximately 50% below the actual figures,
praecisaly because he himself relied on an inaccurate
Mexican census.

Many surveys simply consider as Indian those sectors
of the population which speak an Indisn language as a
native tongue. This is the basis for the figures of the

1960 Mexican census. As early as 1942, Gamio, the "father"

U2, =



of contemporary indigenismo in Mexlco, rejected racisl and

linguistic criteria and proposed instead an elaborate sys-
tem of classification based on cultural characterlimites
(1966:1-25). 1In 1946, he accepted linguistic identification
g8 the most practical, though he still felt that ecultural
gistinetions were a more valld basis for distinguishing
Indian from non-Indian (1966:177-1T79). More recently, Caso,
who haes long been Direector of the Instituto Naclonal Indi-
genlsta, has deflned the lingulstiec affiliation as the prin-
cipal objective pulde for determining whether or not a man
is an Indian (1958:13). However, Caso also states that
this cannot be used as an absolute criterien, for i1t ex-
cludes any Individuals who mey speak only Spanish, but are
in fact Indlan in their way of life, their biological heri-
tage, or thelr sense of belonging to the group, the three
other criteria which he mentions. He singles out this last
aspect, the sense of belonging to an Indian group, as the
most iImportant, from the subjective point of view--but by
its very subjectivity it is the moat difficult to measure.
The difflicultlies in determining the number of Indians
in the country stem largely from the constant proceas of
mestizaje {nrnaubreading and interchange). Thie eontinual
traneformation (which in a way constitutes the basis of the
Instituto's work and consequently of this study) makes 1%t
impossible to arrive at a concrete definition of the state .
of being "Indian." WNevertheless, some criteria are needed

on which to base Indlanist polliey and so Caso "wventures



with reservationa" to formulate a tentative definition, in
which he emphasizes the importance of community, rather
than individual:

An Tndian 1s one who feels that he belongs

o an indlgenous community, snd an indlge-

nous cemmunity is thet In which non-Euro-

pean somatic elements predominate, which

by preference speaks an indigenous language,

which possessaes in its materlal and spirit-

nal culture indigenous slements in strong

proportion and which, lastly, has a soclal

pense of ecommunlity isolated wlithin the

cther communities which surround it, which

causes 1t to distingnish 1tselfl likewisa

from the towna of whites and Mestlzos

(1958:16).
This then is the officislly accepted definiticn which
forms the basis of the Instituto's operations.

For statistieal purposes, the approximate number of

three milllon Indians is acceptable, keeping in mind, how-
ever, that in terms of Caso's definition the true figure

is probably much higher.

Expctly what is the nature of the problem which this
segment of the population poses for Mexlco ae a nation?
Characteristically thils population exists on the margins
of tha national soeciety, socially, culturally and, fre-
quently, geographiecally isolated. Tts economy 1is most
often of the subsistence type. It lacks both material
and‘spiritual comminicationa with the "outside."™ It has
none of the scientific knowledge and techniques needed for
better use of the land, There is no clear sense of be-

longing to a nation rather then just a community. And it



lacks the proper scientific hygienic and therapeutic know-
ledge to substitute for magical practices in the diagnosis
and curing of disease. In these and other respects, the
indigenous population simply does not share in the benefits
of the progress of the country and its members are incap-
able of keeping up with the rhythm of development which
Mexico is establishing {(Caso, 1958:99), In terms of the
potential afforded by the nation as a whole to the indi-
vidual, the Indian is missing out, and in terms of the
progress of the nation created by the individuals who com-
prise it, the Indian is not contributing to his full
capacity. He is, in fact, a liability or handicap to the
nation's development. As Caso (1958417) suggests, the
Indian problem goes to the very root of the economiec,
soclal, and political 4lls of all Inter-Tropical America.
The indigenous problem described above does neot differ
greatly from problems of underdeveloped or "emerging"
nations elsewhere in the world, or at least those whose
political boundaries are based on a colonial past rather
than ethnic reality. In these countries too one finds
numerous populations which, like many of America's Indians,
are unaware of belonging to a larger political entity called
a nation., Like them, the indigenous populations of Mexico
have their own traditions, customs, dress, and language.
They are not unified, but comprise a cultural mosaic within

the Mexican nation, responsible for much of Mexico's charm,
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but unfortunately also for the difficulties encountered

in creating a sense of national unity and improving living
standards and conditions. Something of the tenacity with
which Mexico's Indian populations have held onto their

own identities may be measured by the fact that more than
four centuries after the Cohquest and despite the ex-
tinetion of many pre-Hispanic languages, there are still
more than elghty Indian languages and dialects spoken with-
in Mexico's borders. Such diversity of language and cul-
ture cannot help but complicate the task of promoting

intercommunication and education.

Policies of the Past

Students of Latin American history are familiar with
the disastrous effects of the Conquest on the indigenocus
populations of the Hew World. In many areas, and especial-
ly in Mexico, the native population was sharply reduced
in the early decades of colonization by disease, enslave-
ment and other causes. At th; same time, however, the
promulgation by the Crown of the "New Laws" for the pro-
tection of the Indian in 1550 and the work of such men as
Las Casas, Zumirraga, and Quiroga, among others, demon-
:trgt- an early concern for Indian survival and welfare.
Whether or not the New Laws were effectively enforced is
dobatable, but official interest in the Indian did exist.

Indians could appeal injustices in Spanish courts, and



11

restrictions were placed on the repartimiento of Indians
{minimum wage to be paid, maximum of hours to be worked,
ete. ). HNevertheless, as the Colonial Period progressed
and the encomienda system and strong missionary movements
died out, social concern wirh regard to the position of
the Indian decreased. The general trend was toward ex-
tanded isolation in terms of social interchange. During
this period the hacienda system became entrenched in the
Latin American social and economic structure and the
position of the Indian became reduced to that of mere
punnan-,u.*

With Independence in the early 1800's, one would hope
to find a corresponding improvement in the Indian's posi-
tion. As is well-known, however, the Indian actually lost
the somewhat limited "protection" he had enjoyed under the
Spanish Crown. The reaction of the Yaqui Indians in the
wars of the salt works in 1824-25 is but one of many ex-
amples of the disillusionment on the part of rthe Indian
when he realized that little or no gain had been made in
the process of independence. The Indian was actually con-
fused, Considered a full citizen, required to contribute
to the maintenance of the "nation," he was unaware of the

rights he had gained and thus unable to apply them for his

*eric Wolf (1959:202-211 and 231) gives a detailed
discussion of this phenomenon and remarks on the deepening
cleavage between Indian and non-Indian during the post-
Conquest period.
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own benefit and protection. Though aimed at large private
landholders and the Church, the Reform Laws of 1860 added
to the Indian's plight, for this attack on corporate hold-
ings also dealt a serious blow to the native communal land-
holdings (the corporate entiry of the Indian community
being a long-established tradition). After Independence,
the haclenda system became even more entrenched, forcing
the Indians into deeper isolation.

Though there were a few vestiges of social cencern in
Mexico during the 19th tun:ury.* they obviously had little
influence at the time, since the situation of complete
disregard for the Indian and his cruel exploitation at the
hands of the latifggdiutas** contributed to the unrest and
dissatisfaction which ulrimately led to the Revolution of
1910.

It was not until the beginning of the 20th century
that a genuine preoccupation with the well-being of the
Indian developed and that definite steps were taken to
achieve that goal (Comas, 1953:245). Thus, for a period

*Luin Villoro (1950:167=-179) draws heavily on the
writings of Francisco Pimentel, whose book MEMORIA SOBRE
LAS CAUSAS QUE HAN ORIGINADO LA SITUACIOs ACTUAL DE LA
RAZA INDIGESA DE MEXICO Y MEDIOS PARA REMEDIARLA, written
in 1864, is a definire example of interest in the problem,
though it may stand alone in that perieod.

e
As noted by Cometta Manzoni (1949:53), as well as
by many others. Latifundistas are owners of large landed
estates, or latifundias.
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of nearly four hundred years the Indian has remained in a
disadvantageous if not disastrous peoaition, expleoited,
subjugated, and disdained. His withdrawal in reaction to
this treatment is one of the elemants contributing to the
persistence of the various separate and autonomous cultural
groups which existed in pre-Hispanic times. The very
nature of the Mexican countryside, which no doubt had a
part in the creation of these culturally distinct groups,
has been an important factor in their survival, and con-
stitutes a major obatacle to the Instituto's work in some
aress.

It is customary to point to the Mexican Revolution
of 1910 as the initial manifestation of concern for the
Indizn and the improvement of his lot. Interesting to
note, however, is the establishment of an Indian-oriented
organization in the first decade of the 20th century, i.e.,
before the Revolution. The Mexican Indianist Society
(Sociedad Indianista Mexicana--SIM) was founded by the
Magistrate of the Supreme Court of Justice, Lic. Francisco
Belmar, during the reign of Porfirio Diaz (himself part
Mixtec Indian), with the intention of studying and pro-
moting the evolutien of the Indians (Ballesteros-Galbrois
and Ulloa Sulirez, 1@51-215-21&}.* Various worthy projects
I*l;"l planned (ineluding Indian education and castellani-

*see also Comas (1953:170-83) for more complete cover-
age.
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zacién, studies and annual congresses, publications, etc.)
and there was peneral acceptance of the plans ameng pro-
minent members of Mexican society. The publication of a
monthly bullerin was started and continued from 1911 teo
1914. One Indianist Congress was held in 1911. However,
the dictatorship of Diaz apparently preferred to manipulate
ignorant masses and rejected a number of the conclusions

of the Congress and many of the projects of the Society,
smothering the voices of those who were truly concerned
(Comas, 1953.,74-78).

With the cutbreak of the Mexican Revolution came a
recognition of the Indian past and an exaltation of Indian
culture and heritage. Accompanying this recognition was
an awareness of the prevailing poor living conditions and
a strong desire for their improvement. Article 27 of the
Constitution of 1917 was intended as a definite step
towards urgent social reform. The comprehensive study of
Ballesteros-Gaibrois and Ulloa Suirez (1961:143) points
out the fact that this legislation marked the return to a
paternalistic position regarding the status of the Indian,
but, at the same time, with specific avoidance of any
declaration of the real existence of discrimination. That
is, the Indian was not considered as a "racial" or cultural
unéity, but rather given special attention because of his
socio-economic and educational level. From that point on,

no Indian legislation as such was passed, although work
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laws, at least, took into consideration the special prob-
lems of Indians and their cultural level.

The extreme importance of land to the Indian can be
traced throughout the history of the WNew World, for the
Indian has generally been strongly tied to the land, if
not by force, then by tradition. Legislation in Mexico
recognized this (the Revolutlion itself being a cry of
protest and a demand for agrarian reform) in the vast
redistribution of land, accomplished especially under
Obregdn, Calles, and Chrdenas. Communal lands, a very
basic part of the Indian way of life, were recognized and
special safeguards established for gjido proprietors, the
majority of whom were Indians, though, of course, the laws
were not coisidered specifically "Indian."

With the Revolution, education became a major concern
of the nation. Before 1910, publiec instruction had been
sorely neglected. Benito Julrez had made an attempt to
establish schools and improve the availability of education,
but the Porfiriato put an end to such "innovations." At
the time of the Revolutien, 72% of the Mexican population
was illiterate. In 1911, the Federal Coangress approved a
project in which the Government assumed economic responsi-
bility for national education for the first time. During
thu- periods of Obregfn and especially of Calles, "Rural
Schoeols " (bern out of the Revolution) were established.
These, in effect, became the hogar colectivo of the Indian,
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combating illiteracy and teaching basic knowledge of Spanish,
mathematics, history, etc., a8 well as civic orientation
(rights and duties of citizenship) and certain general
skilla--to children and adults uliku.* The creation of
these schools was a great step forward. However, in 1944
half of the Mexican population was still illiterate
{Ballesteros-Gaibrois and Ulloa Sudrez, 1961:146), due
largely to the cultural and linguistic isolation of many
Indian groups and the consequent resistance to change.
This was especially true where the approach was highly
jdealistic and impractical, with stress on classical
education which had no relevance for the Indian. Also,
more often than not, promoters of education for the Indian
had little knowledge of the language and culture of the
group they were trying to educate.

Another development was the creation in 1923 of
"Cultural Missions." These were intended to complement
the Rural Schools in bringing basic education to small
towns and villages. The emphasis was on improving the
professional preparation of rural teachers and stimulating
i{solated population centers to maximize thelr own resources
(Ballesteros-Gaibrois and Ulloa Suirez, 1961:146-147).

In 1936, the Autonomous Department of Indian Affairs

(Departamento Autdnomo de Asuntos Indigenas) was established

*Cometta Manzoni (1949161-69) gives a thorough dis-
cussion of this aspect of education.
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by President Cirdenas, in recognition of the special needs
and problems created by a predominantly autochthonous cul-
tural element. However, Ballesteros-Gaibroie and Ullea
Suarez (p. 147) also note that this pre-supposed the accepte
ance of a state of being "Indian" and of being "non-Indian"
within the Mexican nation. In 1946, this department became
a part of the Secretariat of Public Education. Evidently
there had been much criticism of the specialized department,
which was accused of the tondency to separate the European
and native cultures rather than to unite them.

Also notable in 1936 is the creation of Banks of
Crhdito Ejidal, which gave the gjido property holders much=
needed technical as well as financial assistance to use
and improve the lands which had been distributed te them
earlier (Cometta Manzoni, 1949,:59-61).

The year 1940 is a good point at which to pause to
consider the growing tide of social consciousness in
general, for in that year at Patzcuaro, Michoachn, a
conference took place vhich was to have great influence
over future Indian-oriented actions in Mexico as well as
in other Latin American countries. Previously, there
had been various international indications of concern re-

*
garding the Indian situation in America, but relatively

*l"nr example, the V11 International Conference of
American States in Montevideo in 1933, which proposed a
mesting of experts in Indian affairs; or the Assembly of
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little had been accomplished. The Congress of Patzcuaro
marked the beginning of "Indianism" organized on a conti-
nental basis. This, together with previous proposals for
meatings of "experts," demonstrated international recogni-
tion of the existence of the Indian problem. Up to this
point, there had been no single generally accepted method
of approaching the Indian problem. One will remember how
the Mexican Government after the Revolution was unwilling
to recognize an “Indian problem" as such for fear of
demonstrating diseriminarion. This is the basic dilemma
of whether or not a specific Indianist policy should be
adopted. In 1933, Saénz gave voice to this basic legi=sla-
tive problem. He criticized the general tendency in Peru
to continue considering the Indian as an "extra-social®
class, proclaimed by special laws, special schools, and
special cooperative plans, to be mentally incapable and
socially less than the average citizen (Saénz, 1933:298-
299). However, he recognized the necessity of singling
out the Indian in order to be able to help him, and noted
that the nebulous attitude of the Republic in not doing
2o did not achieve anything. His main concern was that
the traditional division of "superior-inferior" be avoided
at all costs, giving emphasis to national integration and

the Pan American Institute of Geography and History in 1935,
which urged the establishment of scientific institutions
for the study of the Indian situation (Ballestercs-Gaibrois

and Ulloa Suarez, 1961:215).
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unitcy.

In 1950, Comas, then Director of the Inter-American
Indianist Institute, noted that the prevalent view in
Latin American countries with large Indian populations
seemed to be that all legislation of a tutelar nature was
harmful and diseriminatory and that general lawe should be
applicable to the Indisns. Comas mentioned that a special
service called "Procuradores de Indigenas" (Indian Attorneys)
had been created in order to guard against the lol-exXacu-
tion of such laws. The procuradores are given the respon-
sibility of defending and helping the Indians in obtaining
their rights bafore the Public Administration. He remarked
that Mexico was the mest genuine repraaentntiﬁa of this
Indianist pelicy, though this type of service had bean
created in most of the countries involved in the problem.
With the help of experienced anthropologists and techniclians
familiar with the life and culture of different indigenous
groups, this system would make possible the application of
genaeral laws with sufficient flexibility to make them
efficient and yet recognize and respect the Indian person=-
ality (Comas, 1953:250).

Perhaps the strongest supporter of this type of
Indianist policy was Gamio, who defended the position that
th; laws should be the same for Indians as for whires or

Mestizos (1966:207). He even went so far as to suggest

that "the needs and aspirations of today's indigenous
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groups are basically equal with those of other social
groups which make up the national population, and thus all
should be governed by the sams laws."

More recently, however, other views have come to be
accepted., Caso, for example, lays stress on a specifically
Indianist policy which aims at preparing the Indian to take
his place as a full-fledged citizen, (just as special con-
siderations are given to child labor). He concedes that
no ohe wants to returil to the Indian cultures of four
hundred years ago, and that no one wants to divide the
country into various indigenous nations or resort to the
discriminatory system of reservations. MHNaturally one
should speak in terms of a Mexican--not Indianist--poliecy,
a national policy« To do otherwise would be discriminatory.
But this, he points out, is the ideal for which one should
strive. The situation in the reality of present-day con-
ditions demands a special policy, aimed at remedying this
need as soon as possible. Of course, this policy is not
merely legal, but includes definite action to achieve the
ultimate goal of incorporation (Caso, 1958:39-41).

In his INDIOS DE AMERICA, Mac-Lean y Estenbs treats
this policy dilemma thoroughly, presenting contrary
opiniens and then coming out strongly in faver of a
duflnite Indianist policy with special protective legis-
lation, which at the same time would not fail to recognize
Indian attributes and their rights as human beings (1962:
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44-50), He does not advocate a policy of "charity," as the
Indian is not a beggar or an indigent. For this reason he
condemns the paternalistiec policy established by the Mexican
Constitution of 1917, which, while mot recognizing the
Indian formally, made many concessions without requiring
anything of the Indians in return, and denounces it as
having born ne fruit in more than thirty vears. Thus,
Mac-Lean v Estenbs joins Caso in urging legislation geared
to the reality of the situation, with the purpose of making
the Indian an free, respected, authentic citizen.

This more comprehensive approach is clearly evident in
the results of the 1940 Conference in Pitzcuaro: an Inter-
American Indian Institute (l1.l1.1.) was created and the
establishment of separate national Indian Institutes recoms=
mended. The following, which appears on the cover of every
issue of the BOLETIN INDIGENISTA, a publication of the IL.I.L.,
succinetly explaina its purpose:

—= The Inter-American Indian Institute, estab-
lished by the First Inter-American Indian
Congress (1940), has irs legal basis in a
Convention and is supported by quotas from
ratifying governments. It serves as a clear-
ing house for information on Indians and en
methods of improving their social and economic
conditions, and initiates, directs, and
coordinates studies applicable to the solution

of Indian problems or contributing to better
knowledge of Indian life.

'Etnarully speaking, ratification of the Conference
was immediate in almost all the countries involved and

gradually Hational Indian Institutes were established. The
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Mexican Government founded its Instituto in 1949 (Ballesteros-
Gaibrois and Ulloa Sufrez, 1961: 236-238). Recognizing the
difficulty of formulating a single conerete method directed
at the improved development of all the American Indian

groups, (since they differ so among themselves and in their
geographic surroundings), the respective National Instirutes
were created to investigate and formulate methods for
encouraging development, At the same time, the Inter-
American Institute was planned to stimulate and coordinate
the activities and methods of the various Nationel Institutes,
giving unity to the movement, and informing the separate

entities of the work and progress of each (Gamio, 1966:15).

Present Theories

Since the end of the 19th century and the early part
of the 20th, there would appear to have been great changes
in attitudes snd institutions concerning the plight of the
Indian. In the days of Pimentel the only szolution to the
dilemma of the Indian seemed to be extermination or trans-
formation. The MestizZo was "superior," and the Indian
should strive to become like him (Villoro, 1950:176-179).
Later, with the Eevolution, the value of the Indian heri=-
tage was recogiized. Howewver, this was largely sentimental-
ized, and efforts to help the Indian, through the various
above-mentioned institutions, continued to be aimed at
changing him by imposing the values of the "superior"

sectors of soclety. There was obviously a contradicticn
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between the esoteric, alien aspects of Indian culture, past
and present, and the romantic national identification with
this culture embodied in the ideals of the Revolution.
Villere (p. 195) suggests that this contradiction has been
resolved by the new philosophy of indigenismo, which seeks
to incorporate the Indian into the national society in
order to assist him to achleve progress in the modern
world, at the same time respecting and preserving his
distinctive cultural personality. This in fact constitutes
the theoretical basis of the Mexican Instituto Naclonal
Indigenista.

The purposes for which the Instituto was founded and
for wvhich it continues to strive are beat expressed in this
statement by its Director:

The clear and definitive end which we pro-
poEe is to accelerate the evolution of the
indigenous community in order Tto integrate
it as socon as possible--without causing a
dizsorganization in the community itself--,
into the economic, cultural and political
1ife of Mexico: that is, our purpose is to
accelarate the change, otherwise inevitable,
which will bring the indigenous community
to transform itself into a Mexican peasant
community and, ths indigenous region, inte
a Mexican region with all the characteristics

vhich the other regions of the country have
(Caso, 1958477).

He goes on to say (pp. 77-78) that it is not a matter of
completely changing these communities, for the instigators
of change (in this case those of the Instituto) certainly

do not have the right te destroy the positive and useful
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aspects of the indigenous cultures. Among these he lists
their sense of community and mutual help, popular arts, and
folklore. Cultural variety, he writes, is necessary to
enrich the highest forms of culture, whether it be within

a nation or the world. The Instituto proposes to alter
only the negative aspects, ideas which have become useless,
such as those relating to the causes of natural phenomena,
of disease and methods of curing; old, unscientific teche
niques of exploiting the land and the forests and of raising
and caring for ecattle, chickens, etc.

However, Caso states (p. 103), it is one of the funda-
mental principles of the Instituto that the transformation
of commmities be brought about in such a way that the social
changes will be lasting and will come about without the
tensions and conflicts resulting from the use of force.
This means that change must come by education and example,
invitation rather than obligation, demonstration instead of
compulsion, transformation rather than destruction.

In the quoted work, Caso employs the term "integrate."
Elsewhere he uses "incorporate," as do Villoro and others
in speaking of Indianist work. Other commol terms are
"geculturate" and "assimilate." The observer may be par=-
doned if he is perplexed by the multiplicity of terms in
the special language of culture change. To some, the words
"integrate" and "incorporate" may imply a superior-inferior

relationship between the two or more entities interacting,



though by strict dictionary definition this is not neces-
garily the case., The two terms do, however, convey the
meaning of unifying or merging into a whole. This is the
impression one recelves from Caso's statemant of the "clear
and definitive end" which the Instituto proposes, The
absolute tone of his statement suggests that the Institutoe
is really interested in the "“assimilatiocn" of the Indian,
"agsimllate" meaning, according to Webster, "to take up and
make part of itself or oneself; absorb and incorporate."
However, one must be aware of the socioc-anthropological
usage of the word. According to Aguirre Beltrin, a leading
Mexican anthropologist and Indianist, the process of assimi-
lation implies total incorporaticn, and conseguentiy, the
complete participation of the individual in the culture
vhich admits him (1957:36). At least in theory, the intent
of the Instituto is merely to change negative aspects of
the Indian ecultures, It is an attempt at guided “accul-
turation,” "acculturation" being a reciprocal process of
change which occurs from the contact of groups participa-
ting in different cultures (p. 49). Each group is ex-
pected to learn from the other and incorporate something
new from the other culture into its own, without, however,
being overwhelmed by that culture and thus becoming a

part of it. As Kroeber states, there is no need for the

approximation which occurs between the two cultures to
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. L3
continue and end in "asaimilation" (1948:428-429),
Eroeber seemdé to provide the key to the confusion of terms
used by the Instituto when he writes that
normally, we may expect assimilation only
when the outlock of one scclety is in-
clusive and when this soclety iz definitely
the stronger and its culturse the more ad-
vanced, In the majority of esses the
populations somewhat balance each other
in size, have separate territorles, ars
mutually influenced, but expect to retain
separate ways and customs, and do retain
them. In other words, the acculturation
is more or less reciprocal, but incomplete,
Eaeh people 15 also likely to be develop=-
Ing new pecullaritieca even while 1t 1=
taking over culture from the other.

Ideally and theoretlcally the Mexicen Instituto Nacion-
al Indigenista is attempting to guide the process of accul=-
furation. In theory this 1z much more acceptable than
I'rankly stating that the Inetituto is directing the process
of assimilation., However, the Mexican situation is very
much llke that which Kroeber describes when he explains the
instances when one should expect assimilation to take place.
The Mexlican society as a whole is much more advanced than
the indigencus socleties with which 1t interacts, and
though in the past its world view has excluded the Indian,
to the extent that the Inatituto succeeds in its work that
world view will become much more inclusive. Thus it appears

almost inevitable that the Instituto is in fact working

"Beals (19670:450) algo deals with this in his dis-
cussion on "Acculturation.,"



27

toward eventual assimilation.

Indeed, the problem of how to direct acculturation
without having it result in assimilation 18 an extremely
difflcult one and one of no small significance, for we
grapple with 1t today in our soclety with regerd to our
minority groups. Ia 1t possible for a minority group,
which in essence is what the Indians are in Mexico, to
undergo certaln changes in its culture as & result of con=-
fact with a stronger encircling group without eventually
becoming a part of that group and completely, or nearly so,
losing its own ldentity as a group? What can be done so
that a group retains its pride and self-respect, while
undergoing basic changes in its traditionzl wey of life?
Too often the "sceculturated Indian™ is a disappointment to
the observer, for he has taken on many of the negative
aspects of the soclety which has influenced his change.
Often Meastizos do not seem to have the pride in their
persons that the Indisn has, nor do they have the traditions
and familiar customs and social expectations on which to
rely.' This so-called transitional stage is a very un-
comfortable one, both for the participant and for the ob-
gerver. Is there a way to control or guide the changes
which take place, so0 that this lcse of pride and of founda-

tion does not occur?

-
See Gillin, "Ethos and Cultural Aspecte of Personal-
ity" (1952:209).
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This dilemma i3 one of the baslc reasons for the ex-
istence of the Instituto Naclonal Indigenlista. Moat
assuredly, it has not solved this problem, though the
Instituto was established twenty years ago. Nevertheless,
it is constently making an effort to come to some solution
or at least to modify oﬁ facllitate the transitionm.

In an important work on culture change, EL FROCES0O DE
ACULTURACION (1957), Aguirre Beltrén says of Indianist
actlon:

There i3 no guestion that, even wilthout the
intervention of Indianist action, "accultura-
tion," as an irreversible phenomenon in a
world which modern means of communicatlon
have made amall, will contlinue its march.
The power of expansion and penetration of
the industrial culture will not yield before
physlcal obestocles or ethnic boundaries,
even when these are represented by the most
primitive eulturea. But 1t is also evlident
that, without Indianlst actlion; the socio-
cultural change which the Indlan groups

willl have to experience, cén turn into the
digorganization of the subordlinated peoples
and not into their productive integraticn
within the Mestizo culture, Examples of
disorganization and extinction of Indian
groups, especially Jungle-dwellers, in their
uncontrolled contact with the national cul-
ture, can be pointed out in all the Mestizo-
American countries (p. 141).

There are those who will say that the Indlan problem
i8 a problem of maturity, that 1ts solution is a matter of
time, This is a valid point, for it will undoubtedly take
a great deal of time and patience to "solve" the problem.

However, modern man now has some of the tools necessary to

speed the process and, as Ballesteros-Galbrois and Ulloa
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Suérez (1961:200) put 1t, modern times do not permit the
8low sedimentatlon characterisztic of the past. 'The
"affront to civilization" demands that modern man intervene

in the historic process.



CHAPTER II. INTRODUCTION TO THE HUICHOLS

The Geographical Setting

Traveling by plane lnto the Slerra Madre Occidental
one 1s immediately struck by its immensity and untouched
ruggednesa. Even from the air the isoclation eof the dif-
ficult terrain--mile after mile of high ridges and steep
ravines--1s pervaslive, The plane with its penetrating en-
gine noise seems anachronistlc in thls setting. This
mountain range, stretching through the northern arm of the
state of Jalisco and the eastern section of Nayarit, con-
atitutes one of the moat difficult and hostlle regioms of
Mexico. The high peaks (with an average altitude of about
2,000 meters;, 1,000 meters minimum to 3,000 meters maxi-
mum) and the deep barrancas (gorges) and tortuous canyons
present very real barriera to human penetration.

The land 1tself doea not invite the settler. Fertlle
farming land is scarce. There are forested areas where
cak, cedar, madrona, walnut and a variety of evergreens
thrive, making the potential for lumbering great, if only
a feaslble route for access by land ccould be found. How-
ever, since there are no roads of any kind, travel in the
area is by foot, mule, horse or, more recently, by plane.
There are mineral deposits, guite possibly very rich, but
again the lack of communications has so far made mining

30
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uneconomical., Nevertheless, the vast expanses of the Slerra
offer possibilitiea for grazing, 88 many Mestizos from
neighboring areas have found.

The formldable terrain affords great contrasts in
geographic and climatlc conditions, permitting one to
hike in a few houra {rom the crisp alr of scrub-plne-cov-
ered helghts to the warm, tropical depths of a guava-pro-
ducing barranca, Generally the climate of the regilon
is moderate, with dry winters, the rainy season starting
in early or mid-June and continuing until mid-October with
a8 yearly average of some 800mm. This iz considered to be
between the averages registered in Zacatecas and Nayarit
and thus rather favorable (Villa Rojas, 1961:5). However,
the fact that the yearly rainfall i1s concentrated in & few
consecutive months is highly significant. For the observer
new to thls area, the changes in the panorama from the end
of May to the mlddle of August are incredible. In April
and May (when I flew into the region) the countryside is
brown, parched and crackling--in many instences truly
harsh and desolate In appearance. Rivers dwindle to
streams or trickles, or even disappear, until the down-
pours of summer bring them literally roaring back to life,
swelling to auch slze and velocity as to present very real
hazards to travelers and serving to isolate some areas to
an even greater degree than that experienced throughout
the remginder of the year, The hillsildes and ravines take
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on a lush green pleasing to the eye. The whole area is
totally transformed,

Avocado, peach, apple, guava, B__I"‘i_‘.!.__l_{_l. plum, EI.I-EIIEIH-,
cereus (pitshays--a cactus), gusnscamote, guamuchil, and
sotol are found in the region. Among the wild life of the
SBierra are rabbiltas, squirrels, deer, wild boars, grouse,
mourning doves, turkey buzzards, sparrow hawks, red-tailled
hawks, wild turkeys, eagle owls, ravens, blue magples,
Boreech oOwls, cagles, macaws, parrots, scorplons and snakes
of various types (Villa Rojas, 1961:T7), including the
rattlesnake and the very dangerous "Durango®™ scorpion.

The Hulchols Today

From the air one sees scattered algns of human iife
in this isolated territory. Here the Huichol Indians,
numbering some 8-10,000, meke their home.

Just as the season of the year dictates the observer's
first impression and reaction to Huichol country, so
climatic conditions and geography influence the nature of
Indian 1life in this region, as would be expected in a
primitive or transitional society whilch has not yet
achieved even relative control of itas environment. Per-
haps the most striking example of the dictates of geography
can be seen in the settlement pattemrn.

There sre native politico-religious centers throughout
the Sierra, where people congregate for special festivals
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or for meetings of the traditiconal authorities. Here one
finds a big ealihueg,‘ a house of the authorities wlth a
Jail (cepo) and meeting room, and small ﬂwﬂilinga, some
housing the few permanent inhabltants and the remainder
serving to lodge those who come during the year for the
ceremonies and Tiestas, These ceremonizl centers are the
only Huichol groupings which in any way resemble "villapges,"
and they are deserted most of the year. The Hulchols live
in small ranchos, generally in the extended famlly pattern,
an older man serving as head of a rancho community which
consiste of his wife or wivna." his children and their
familles, perhaps his brothers &nd sisters and their fami-
lies and his cousins and thelrs. However, even within the
ranchos the noclear families (the ideal consisting of about
gix children) exercise considerable independence and mobility.
Scattered over several thousand square miles of the
Sierra, usually at consideruble dlstances from one another,
these small groupings of huts are invarisbly located near
some permanent source of water, no matter how meager. Some
Hulchols settle on the ridge of a basrranca through which a
river flows, some even down in the tropical lowlands of the

barranca itself, though for the most part the intermediate

*

The Huichols use this term for the indigenous temple
(tuk1) when speaking Spanish., Calihuey is presumably an
adaptation of the Aztec weyl kall meanghg "big house,"

La.s

Polygamy is not uncommon, though monogamy is more
prevalent,
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gones are preferred, Where there are no rivers, settlements
will be found in the viecinity of a spring which trickles
forth with some degrea of rellabllity. There are even

cases in which the water 1s naturally slightly saline and
the people have become accustomed to its unique flavor,

An agricultursl people, the Hulchols are close to
nature and to thelr land, Just as the region is trans-
formed during the rainy season, so is the pace of Hulchol
life, for these are the months of highest activity. Fields
must be prepared, crops planted and cared for, and ulti-
mately harvested and stored for the long montha which pass
before the next rains. Obviously, the amount of water
gvailable throughout the year and the nmature of the land
determine to & large extent the Hulchols' agricultural
tuchnulﬂgy which expectedly 1s slash and burn, digging
stick maize planting of the ladera type, that is, along
the forested slopes rether than on the level mesas. The
slopes are preferred because the Hulchols, ignorant of
water control, are afraild that on level ground "the malze
would drown."

While maize, (primarily as tortillas) forms the basis
of the Hulchol diet, 1% can be supplemented by beans and
squash and occasionally by deer meat or beefl, the former
Always and the latter urten,?fha result of a ceremonial
sacrifice. Some Hulchols own a few cattle, perhaps a

horse or mule, Chickens, turkeys, and/or hogs can also be
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found among certain households. Wild fruits are an addition
to the traditicnal fare and some Hulichols cultivate the
peach, guava,; and tr%iln plum.

Durlng the winter months the lands lie 1idle, Pecple
teke up thelr embroldery, weaving, or bead work. The
Hulchel male's ceremonial costume consists of full pants
and a full-aleeved, cpen-sided shirt of muslin which his
wife, mother or sister elaborately embroiders for him,
plus a triangular muslin cape with & red flannel border,
thrown over his shoulders, a long woven belt wound several
times around hils walst, a shorter belt wilth very small,
individual embroldered or woven bags hanging from 1t
(apparently strictly ornamental), often a scarf at the
neck, leather thong sandals, and one or more woven or
embroldered shoulder bags. He also wears beaded bracelets,
ringa, necklaces, and occaslonally earrings. A straw hat
decorated with squlirrel tails, llowers, and colorful
feathers completes his garb. Everyday dress conslsts ol
the muslin pants and shirt, elther plain or sparingly em-
broldered, and the belt. The woman's dress 1s rarely as
elaborate as the man's, The general custom is to dress
one's man well and wear an unembroldered multli-colored
percale skirt and blouse and a large scarfl draped over the
head, Beaded Jjewelry and embroldered bags are also part
of the woman's attire. On rere occasions one might see a

woman wearing a voluminous embroldered skirt. The Hualchols
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use the most brilliantly colored yarns, threads, and beads
available, explaining that such are the colors of the
puyute.viaianﬂ. The Indianas do not make the materials
necessary for their clothing and erafts, but muat send to
Tepic or to Mezqultice for them or purchase them from travel-
ing merchants passing through the area. The latter is
generally highly unsatisfactory, because of the high prices
charged,

The men flashlon surprisingly musical violinas and small
gultars by hand, in addition to preparing bows and arrows
for hunting, arrows and votlve bowls for offerings, straw
stools and chaeirs, etc. Huichol houses are built of adchbe
mud and stones, or canes, with thatched roofs end dirt
Tloors, Thers ere no windows and the ire, which is often
on the floor (though some have rzised hearths and work areas),
sends smoke throughout the room and out the hole in the
center of the rcof or under the edges of the thatch.

Most homes have a hard clay or metal comal (griddle)
and most Huichols have succumbed to the metal corn-grinder.

Other essentlal utensils include the stone metate, for

E 3
Peyote (_I_Jgphnphnrn williameil) 1s & small hallucino-
genle cactus, which when tTaken In sufficient quantities
produces vislons surrounded by brilliant colore. This
cactus plays an extremely important role in Huichol life,
forming an integral part of the symboliec complex of deer=-
malze-payote which constitutes the basis of the Hulehol .
world view, For further information regarding the signifi-
cance of peyote to the Hulchols ses Benﬁzez (1968), and
Furat and Myerhoff (1966).
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grinding the coarse corn meal to the desired consistency

for making tortillas. Gourds are used for water, tobacco,
ggggf and the occcasional beans, but galvanized pails are
becoming qulte common a5 household items., In other words,
the Hulchols are subsistence farmers, but they are not self-
sufficlent. Coffee, sugar, and salt must also be purchased
from the outside.

Toward the end of the dry season supplies often run
short and whole families find themselves obligated to
travel to the coast to work on the plantations in order to
survive until it 1s time to plant again. This aspect of
Hulchol life provides for some dimect contact outside.

The Hulchol 1s generally an agreeable, self-assured
individual, having great pride in his heritage. That he
has his own language helps to emphasize this fact., He is
net necessarlily gregarious, spending months at & time in a
remote rancho, seeing no one but immediate relatives. He
is not inclined to assoclate with Mestizos, and may be
retlecent in their presence. However, when discussing
Hulchol-Mestizo relations, he will often express a strong
beliefl In hils own cultural superiority, even though he may
not feel great solidarity within the group beyond his ownm
immediate relatives, or, at most; his own district.

L
A malze beer, called tejuino by Spanish-speaking
people of the region; also known as tesgiino in other
parts of Mexico.
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Huichols are very loving people with regard to children.
Any child 18 loved and fed by all.

The Hulchols are an extremely religious group. Thelr
beliefs, which have remained largely unchanged down through
the centurles, pervade all aspects of Huichol 1ife, and
wlll be discussed in grester detail in later chapters.
Though the Huichol may not be gregariocus, he 1s capable of
considerable Jjoviality during cersmonial gatherings and
fiestas, and expresses himaself eleogquently in music.

Demogra

How many of these individuals exist in the Elerra
Madre Ocecidental? Where did they originate, if not here?
And what 13 the significance of this group in relation to
modern Mexlco?

The approximate figure of 8=10,000 has been cited,
Due to the very limited communicatlons and the type of
settlement prevalent in this area, an even moderately
accurate census is impﬂlﬂihl&;ﬂ The most detailed study
to be carrled out on the reglon was that of the "Qperacitn
Hulcot" of the Plan Lerma (PLAT), a plan for the develop-
ment of the reglion surrounding the Lerma, Chapala and
Santiago Rivers., The Santiago and its tributaries run

'Indeed, I "happened upon" a communlty of Hulchols of
which the local Center of the Institutoc waa not aware, at
a mere two hours' distance by jeepl
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through the state of Nayarit, the northern part of Jalisco,
and the southern part of Zacatecas and Durango. In the
preliminary studies for "Operacifn Hulcot" (which derives
its name from the Indian groups, Huichol, Cora, and Tepe-
hufin), the Hulchol population was listed as 4,441, in-
habiting 4,107.5 Iu:l:.E divided into five main groups or
communities: Tuxpan, San Sebastifin, Santa Catarina, San
Andrés Cohamiata, and Guadalupe Ocotfin (showm on the
accompanying map). The population density is thus ex-
tremely low, resulting in 1.1 inhabitant per square kilo-
meter (PLAT, 1956:69). However, in asdditlon to these
4500, one must consider the various groups of Hulchols
who do not live within the five main "communities™--
mainly in the state of Jalisco--, but are scattered over
& wide area in 1solated settlements, many of which are in
Nayarit. According to "Operacifn Hulcot" (p. 11), these
Huichols number some 3800, bringing the total population
to approximately 8300,

Furst (1967:39), who has conducted extensive studies
on the HRuichol aboriginal religion and world view, accepts
the figure of B8-10,000 surviving Hulchols, The woll-known
Mexican anthropologist Villa Rojas (1961:11) allows them
a total population of no more than 9000, while Nahmad Sittén,
anthropologist and Director of the Inmstituto's Cora-
Huichol Coordinating Center in Tepic, Nayarit, esatimates
that there are approximately 10,000 Hulchols, basing this
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on the figures of the field workers in the Naticnal Cam-
palgn for the Eradication of Malaria (Campaha Nacional

de Eradicacidn de Paludismo=~CNEP). Their statistics are
probably the moat sccurate avallsble, since these men have

visited and disinfected every known dwelling in the Sierra.

His tng

The history of the Huichols is rather difficult to
trace. One finds brief references in isolated texts, but
generally these Indians have been neglected by historilans.
Lumholtz (1960:22-23), a Norweglan ethnographer who worked
among the Hulchols in the late 1890t's and who left detaillad
accounts of his observations, merely mentions that though
the Huichols have & certain racial relationship with the
Aztecs, they belong to the tribes which have continued in
"barbariasm," maintaining themselves up to the present in
their inaccesslble mountsins., He also states that accord-
ing to their traditions, they arrivad from the south.

The native inhabitants of the states of Jalisco and
Nayarlt experlenced thelr first contact with the Spanish
conquerors in 1524, when Francisco Cortés de Ssn Buena-
ventura, a relative of Herndn Corteés, led an expedition
into the area in search of the legendary Amazons., However,
Western Mexiece (exeluding the Sierra Madre range) was not
truly conquered until 1530-1531, when the notorious Nufio de
Guzmin cut his way through Michoacan, Jalisco and Nayarit
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to Sinaloa, The mountainous reglons remained impenetrable,
affording protection and refuge to the "indomitable® Coras
and Hulchols until the early part of the 18th century when
an agreement was finally reached between the Indians and
the Spaniards in which the Indlans were awarded free
passage from the Slierra to the coast to obtaln salt, a
basic commodity the lack of which had brought them to the
conference babla.*

Thus the Spaniards entered the heart of the Sierra
Madre Occldental Tor the Tirst time in 1722. However, the
Indian submission was not complete, and bloody encountars
still took place, Lumholtz (1960:22) notes the subsequent
entrance of Franclscan missionarles and the nominal
Cathollelzing of the native population, but polnts out that
at the time of his visit (the 1890!3) the five churches
which had been bullt were in ruins and no Catholic priest
was living among the Hulchols. In 1930, Mendizdbal (p. 131)
also emphasized the fact that in spite of glowing descrip-
tions of the results obtalned from the efforts of misslion-
aries among the Cora and Huichol, their cultural tranafor-
mation must have been puperficial. Except in insigniflicant
detalle, he saild Spanish and Cathelie influences wers
hnr?lr perceivable in religion or ideoclogy, despite long
historic contacts with the general population of the states

*Eee Mendizdbal (1930) for a detalled study of the
nominal conquest of Northweatern Mexico, espacilally pp.
53-64 and pp. 127-131,



of Nayarit and Jalisco.

Conjecture based on Hulchol tradition provides the
best explonation of Hulchol history. Furst and Myerhoff
(1966) propose a reconstruction of Hulehol history based
on an origin tradition and data collected from native
informante. It does coinclde somewhat with the study by
Lumholtz, but is more detalled and differs In that the
authors suggest an original migration into the plateau of
north-central Mexico from the north--perhaps even from the
socuthwest of what is now the United States--instead of from
the scuth as Lumholtz suggesats, followed by a later mi-
gration wostward into the Slerra. The possibllity that
the ancestral Hulchols were Chichimeca or Teochlchlimeca
hunters and gatherers who adopted maize farming at a very

&

late time, possibly not untll the conquest, i1s also raised.

Cultural Persistence and the Concept of the "Region of Refuge"

The remarkable cultural persistence among the Cora and
Huichel has been discussed by several anthropologists:

Both are remnants of groups which once were
widely distributed; they are of particular
intereat because of their high retentlon of
aboriginal culture tralts and the great re-
aistance they have shown to acculturation
in modern times as well as in the past., No
doubt their relative isolatlon and thelr
rather special adaptation to 1ife in a 4if-
ficult mountain region have contributed to
their conservative habits (Beals, 1967a:90).

*See also Sauer (193U:5-14),
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The Hulchols constitute at the preszent
ftime the aboriginal group of greatest
gthnographle Interest in the whole vast
extension which the northern and scuthern
reglons of the Slerra Madre Occldental
encompass, inasmuch ag, aslde from having
been able to maintaln a greater cultural
integration, they possess a high artistle
refinement, as well a8 a markedly indige-
nous image of the Unlverse;, as 1s revealed
in thelr ceremonies, myths, and symbolism
in general (Villa Rojas, 1961:4).
Strangely encugh, although thils would be & region and =
population of extresordinary Interest to anthropologlsts
gtudying the causes of cultural persistence and the pro-
cesses of change, the Cora-Huichol area has, wlth a few

exceptions, virtually remained an anthropologiecal terra
incognita.

The eflfects of the gecgraphy of the Slerra cannot he
overemphasized, Beals briefly mentloned the Hulchols!
unigue adaptatlion te their environment. The protection and
refuge the reglon afforded during the gradual conguest has
aleo been noted, Aguirre Beltrdn (1957:68-69) uses the
term "reglons of refuge“* in EL FROCESO DE ACULTURACION,

*®

Agulrre Beltrén has developed this concept to the ex-
tent that he has recently publlshed a book entltled REGIOHES
DE REFUGIO (1967), an extensive study with accent on social
structure and communlty development, complementing his pre-
viously cited work which gave greater emphasis to cultural
aspects. REGIONES DE REFUGIO discusses in depth the problem
of contact and change in fterms of the influence of the social
gtructure on the process eof integration. As the basis for
the theoriea presented in this work, Aguirre Beltrén intro-
duces the concept of the proceso dominieal, He explains
that the domination whieh Tachnlcaliy and economlcally
highly developed groups exercise over groups with less com-
pleéx forms of life 15 ons of the causal factors in the



when speaking of the culture shock of the Conquest which
brought many Indian groups close to extinction. He ex-
plains how the hunting and gathering bands of the north
could withdraw before the onalaught of the Spaniards and
how a certain number of ethnic groups, established in cen-
tral Meso-America, fled to the shelter of the mountains

and in those “"regions of refuge™ escaped the most violent
effects of culture shock. He goes on to say that before
the inexorable push of industrialization the indigenoun
habitat is rapidly losing its old character of a "reglon

of refuge" and is being exposed to culture shock. Thia is
the basis for ocne of his main points: the responsibility
of the anthropologist as an administrator of a regional
development project to induce those cultural changes which
will permit the indigenous community to survive the impact
of industrialization. In the Hulechol situation, this ex-
posure 1s taking place less rapidly at present. MNevertheleas,
the Instituto Nacional Indigenista's Cora-Huichol Coordinat-
ing Center, created in 1960, has a fundamental role to play
in guiding the process of change.

evolution of cultures and of the societies which poosess .
them. Proceso dominical indicates the forces at work which
make this domination ponsible and the mechanisms which are
initiated to maintain it.



CHAPTER III.
INTRCDUCTION TO THE CORA-HUICHOL COORDINATING CENTER

Integral and Intercultural Approaches

Since culture is an integrated whole comprised of
all the multiple aspects of human behavior, 1t is evident
that change in one aspect will unaveldably affect the
others to some degree, no matter how slight., Culture is
a living thing, the conscicus or unconsclous outgrowth of
human activity and interaction. One cannot deal with 1t asa
if in & wvacuum, lsclating one aspect on which to concentrate
and ignoring the remainder of the whole. 8Such an approach
would be skin to that of = surgeon concerned only with the
part on which he was operating, obliviocus to blood pressure,
respiration, or heart beat., The compariscon may ceem extreme,
but such a simplistic approach to culture change is all too
often appllied by agencles of culture change, frequently with
disastrous resulta, Therafore, the importance of viewing
culture a2s an integrated whole comprised of interrelated
parts cannot be overstated,

If an attempt to change any aspect of a culture will
invariably have repercussions in other areas, it follows,

k3
loglecally, that in programs of directed change, Iintense

-

®
One may question whether the assumption that we are
capable of controlling and gulding specific desired changes
is not 1tselfl an ethnocentric view. The literature on gulded
culture change 1s replete with examples of even the most

Wt



and exhaustlive studies must be conducted on the whole
culture and the possible as well as probable results of the
proposed change. Not only will the particular culture in
the process of change be affected, but also, the surrounding
cultures wlth which 1t comea in contact wlll feel the re-
verberations. In discussing the great scope and difficulty
of the "Indian problem,” especially in a country with a
high percentage of Indlan populaticn, Comas (1953:249-250)
notea that any planned improvement of the aboriginal sector
presupposes measures of great soclal magnitude which cannot
help but have political and economic repercussions affecting
the whole country. Certasinly on the regional level this is
the case, Efforts to improve the Indian's standard of
living and to educate him (and in so doing teach him his
rights and how to defend them) will undoubtedly have some
effect on the surrounding Mestizo areas, (It actually is
nothing less than tampering with the status quo, an action
which 18 bound to meet with some opposition, no matter how
worthy the cause. This aspect of the Center's work will be
seen in the chapter on Economics).

With these factors in mind, planners and directora of
the Instltuto have stressed the absolute necessity of an
mtagral as well as intercultural approach in the work of
the Coordinating Centers (Caso, 1958:55; Agulrre Beltridn,

carefully planned changes golng awry because one or another
variable was overlooked. See, for example, Foster (1967).
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1957:188-185),. The "integral" approach means, for instance,
that not only economic problems will be attacked, but alseo
educaticnal, sanitary, legal, etc., aspects and needs will
receive attention. The "interculturzl® approach signifies
that the needs and responses of the whole region will be
consldered, Consequences of a certasin change in both the
indigenous and the Mestlizo areas wlll be studied and taken
into account, for the integrated development of the whole
area is important. However, as Agulrre Beltrdn (1957:203-
204) points out, the greater part of the efforts should be
focused upon the improvemeént of the more needy group, that
is, the Indian populatlion. This needs o be stressed

since some change agents might be tempted to take the path
of least reslistance and expend thelr energles and resourcés
on that group whilch is more voclferous 1In expressing 1ts
needs and also often less hostlle to change, that is, the

Mestlizo populaticn.

Structure of a Coordinating Center

The integral approach is manifest in the structure of
the Coordinating Center, as seen in the asccompanylng
"organogram.” The INI General Administration and the
Technical and Administrative Subdivisions are located in
Mexico City. On the loecal level, each Coordinating Center
iz under the direction of a social anthropologist, whose -

function i1s more than merely sdministrative, The use of an
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anthropologist in this position 1s cne of the unique aspects
of the Institutc Nacional Indigenista and 1s indicative of
the attitude and intent of the organization, In contrast
to a colonial power, for example, which subordinates the
anthropologist to the administrative functionary and uses
him to facilitate the exploitation of the human and natural
resources of the dependent territory, the Institute sub-
ordinates the administrator to the anthropologist

because the goal pursued is the Integratlon

and development of a reglon, of 1ts resources

and inhabitants, and it is assumed that the

soccial sclences speclalist is better prepared

to deal with the problems of living together

which arise from the “contact" of human groups

Hhiuh_participnta in different cultures (Agulrre

Beltrdn, 1957:199).
Since the approach toward achieving this integration and
development 18 to be an integral one, economists,agrono-
mists, engineers, lawyers, teachers, dootors, soclal work-
ers, veterinarians, etec., have an important role to play.
However, as Caso (1958:79) points out, the main problem is
not economie, sanitational or educational, but rather one
of cultural change; that is, & cultural enthropologlecal
one, The functlon of the Center's anthropologist 18 to
determine the changes needed, convince the people of the
necesalty of changes, gulde and coordinate the methods and
effortas of the technicians of the diverse sectors, and
evaluate their results, but above all, it is his responsi-

bility to study the culture in all its aspects, to try to
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understand it, and try to determine the impact which the
proposed innovations will have on 1t and on other groups
which come in contact with it. In addition, the Director
(the anthropologist) must present guarterly reports on the
progress and problems of the Center to his superiors in the
general offices in Mexico City for continuous evaluation.
Since the purpose of the Instituto is a complex one of
instituting changes while promoting the preservation of
certain values, practices and traditions, and since the
problems of the Indians are not of the type for whilch solu-
tions can be found aimply in soclal reforms or intensive
literacy campalgns, the Director needs to be able to rely
on & skilled and specially prepared staff, In addition to
the divisions of Anthropology (=ome Centers employ auxili-
ary anthropologists) and Technical Administration, the
Center is comprised of sectora lfor Educatlion, Health,
Social Work, Agrarian legal Problems, “znutauhnulngy,“*
Agriculture, Construction, and Economic Promotion.

Establishment of the Cora-Hulchol Coordinating Center

The "Centro Coordinador Indigenista Cora-Huichol® was
established on July 8, 1960, In announcing the formation
nr_hha new Center, the MHexlcan Government reiterated the
basic philosophy of its Indlanist policy: the Instltuto

E 3

The Spanish term for "animal husbandry"™ which I intro-
duce here in English as a more sophlsticated and sultable
term.
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Nacional Indigenista is the agency by which intensive inte-
gral action is to be carried ocut among the indigenous popu-
lations for the purpose of establishing an aversge soclal,
cultural and economle level for the natlon's population

-
as a whole,

*
The words of the Presldential decree, Preslident
hdolfo Lbpeg Mateos presiding, were as follows:

CONSIDERING.--That the uniform development of
the country fundamentally regquires taking
stepa which permit the esteblishment of an
average socisl, cultural and economlc level
for the Mexican populaticon;

CONSIDERING.--That 1t wouldéd not be possible
to achleve sald goal 1f in the dlfferent
zones of the country an intensive action
were nct carrled out which permits the
indigencus groups whilch inhabit them to
approach that middle leve];

CONSIDERING.--That in the States of Jalisco
and Nayarlt strong nuclel of Cora and Hulchol
Indians exist which constitute geographic

and cultural groups, with their own characler-
istles,; presenting notliceably low levels of
life, with a precaricus economy, great isola-
tion and unhealthful living conditions;

CONSIDERING.-=-That the most effective form for
solving the problems of this Indisgenous popu-
lation is to coordinate, in an integral actlon,
the efforts that the diverse dependencies of
the Federal Government should carry out, and
the collaboration which the Governments of the
States of Jalisco and Nayarit can render;

CONSIDERING.=-=That in accordance with the law
whiech ereated 1t, the Instituto Naclonal Indi-
genista, has as 1ts purpose the inveatigation
of the problems relative to the indlgenous
nuclei of the country; the study and promotion
before the Federzal Executlve of the means of
improvement which are conaidered necessary;
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The Cora-Huichol Coordinating Center employs the fol-
lowing personnel:

Center Adminietration: Director (anthropologist)
Auxiliary anthropologist*
Segretary

Technical Administration: Administrator
Administrative auxiliary
Chauffeur
Guardian (Janitor)
Electrician

Education: Head of the Section (professor)
Normal-school teacher
Supervisor of Education
6 Promotores®*

Health: Medical doctor
Medical "Assistant"ess

the intervention in the relation of saild means;
the functioning as a consultative body of the
official institutionsa in the matter and the
undertaking of those works of improvement which
the Executive entrusts to it...(Secretarfa de
Educacion Publica, 1960:1-2),

*rhe Auxiliary anthropologist, though still recorded
a8 an employee has since been transferred to spother reglon.

"unly gix promotores are employed by the Coordinating
Center. There are, however, twenty-eight promotores
actually working in the Sierra under the supervision of the
Center., The state pays two of them, while the Secretariat
of Public Education employs twenty.

##%rhe second doctor employed by the Center at the
time of my visit was listed as "Medical Assistant” since
he had not formally recelved hias degree., He had been
working &5 a rural doector for tha past four yeara, had
completed his theslis which had been approved, and was then
preparing to take the professlonal exams whlch represent
the final step in the requiromenta for the degree of
Doctor of Medicline. He haa since pasaed his exame and
has received the degree. .
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Agriculture: Head of the Section (agronomist)
Topographer

Zootechnology: Head of the Section (veterinarian)

CONASUPO-INI Stores: Administrative auxiliary
Supervisor ol the stores

Also employed, though not listed on the official record,
are a pecond pecretary (actually funded by the Secretariat
of Public Education), » social worker (the wife of the
Director), a lawyer, two masons, and temporary employees
for maintenance work and loading and unloading of supplles,

and for the operation of the crafta store,

Ristory of the Cora-Huichcl Coordinating Center

Baefore the ereation of a Coordinating Center, studles
are completed on the area under consideratien and the most
appropriste gite for the location of the Center is sug-
gested, In the case of the Cora-Hulchol region, Mezqultice,
a Mestlizo town of approximately 2,000 inhabitants in the
extreme northern part of Jallsco, a few days!' walk from
most of the Huichol settlementa, was selected and the
Center was established there in 1961,

The firet year or two wae spent primarily in organl-
zing and constructing the Center, and a good portion of
the budget was allocated for that purpose. From 1962 to
1965 there was a special budget for the construction of
roade, In 1952, however, the entire road budget, 200,000
pesos (£16,000) was used for the construction of a landing



56

strip in Mezgquitic. Today the Technlcal Administrator of
the Center, Sr. Gulllermo Flores Ventura, admits that the
strip in Mezguitic might have been a poorly planned inveat-
ment, especlally now that the Center is no longer located
there. Tt was beautifully finished, but there is a lack
of personnel to maintein it. The main justification for
the investment of funds at that time was the tremendously
high cost of undertalking the construction of individual
roads from the Sierra to Mezquitic. 8Sr. Flores estimates
that each road would have cost from 3-5,000,000 pesos
($240,000 to $400,000). Thus it was considered wiser to
invest 1n one necessary project, and one which could be
completed within a reasopable period of time,

Sr. Flores entered the service of INI in 1964, It
was in that year that the landing strip in Mezquitic was
finished and that the construction workers were sent to
bagin work on another landing field in San Andreés Cohamiata,
8 Huichol settlement in the heart of the Sierra. This was
singled out for the concentrated attention of the Coordina-
ting Center because of its importance as a ceremonial center
and its advantsgeous geographical setting. San Andrés is
located in the midst of a very large plateau ideal for
cultivation and development [rom the point of view of the
INI techniecians, if not from that of the natives themaelves,
(This diversity of opinion will be discussed in the chapter
on Economics). In dealing with a population which does not
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live in concentrated groups, the Instituto has decided to
make full use of the ceremonial centers in an attempt to
reéach the greatest number of people and also encourage the
possible development of centers of greater concentration.
Therefore, 28 a matter of practicality, but also with a
definite purpose 1n mind, tha various mctivitles of the
Instituto are localized in the ceremonial centers of the
Sierra (Kahmad Sittdn, 1968).

In October of 1964, it was decided to move the Center
from Mezquitic to Teple, the capltal of the neighboring
state of Nayarit. It was evidently felt that the two
locations were equally distant from the majority of Indian
gettlements and thus equally inconvenlent in that respect.
Tepic had decided advantages over Mezqultic in the practical
realm of the administration of the Center. Referring back
to the Presidentlal decree which created the Cora-Hulchol
Center, ocne will {ind that one of the considerations leading
to its creation was

that the most effective form for solving
the problems of this indigenocus population
iIs to coordinate, in an integral actlon,
the efforts that the diverse dependencies
of the Federal Government should carry out,
and the collaboration which the Governments

of the States of Jallsco and Nayarlt can
render {Eecrstariﬂ de Educacion Pablica,

1960:1-2
Thus, the Center, in accordance with its name, receives the
gooperation and coordinates the efforta of various instito-

tions, in addition to its owm activities, in the realm of
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Indianist action. Being located in Teplec offered immediate
and direct contacts with the Governor of the state of
Nayarit and good ecntacts with the Governor of Jalisco,
whereas in Mezquitic one had to depend on communications
which were not always reliable for contacts wilth elther
state administration. In addition, Teple afforded direct
ralations with other governmental agencles, such as the
Secretariats of Public Education (Secretarfa de Educacidn
Piblica), Agriculture and Animal Husbandry (Agricultura y
Oanaderia), Health and Welfare (Salubridad y Asistencia),
Public Works (Obras Pdblicas), Hydraulic Resources (Recursos
Hidrdulicos), the Department of Agrarian Affairs (Departamento
de Asuntos Agrarios), the CONASUPC (Compania Nacional de
Subsistencias Populares--Natlonal Company of Popular Sus-
tenance), and the National Assoclation of Cattlemen (Com-
pafifa Naclional de Ganadercs), as well as with the state
and federal facilities already in exilstence, such as the
Central State Hospital.

Since the response of the Indlans had not been over-
whelming in Mezquitic, & change of locatlon was not con-
sldered detrimental, The Director moved and in April of
1965 the remainder of the Center and administrative em-
ployees were transferred.

At first there were few visits by Indlans to the
Center and those who did visit came mainly to the city for
supplies rather than to take up matters with the Instituto.

Very gradually the work of the Center has become known and
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its sphere of influence is growing. More Indians come to
the Center each year and thelr visits and new-found know-
ladge of the asslstance the Center can provide in turn

generate other visits.

The Role of Geography in the Center's Work

Just ag climate and geography play a leading role in
the lives of the Huilchols, so do they exert a major in-
fluence over the activities of the Inatituto in this region.
In fact, these are the most important aspectz to be con=-
sidered in examining the Cora-Hulchel Coordinating Center,
for theae factors have actually played a decisive part in
the form and direction of the Center in the years since its
Tounding.

Physically, the geography of the reglon has presented
great limitations to the Center and ite work, the greatest
of all being the very fact that 1t is located in a ecity
of some TO,000 inhabitants, Teple--a provincial capital--,
instead of in the heart of the Indlan territory. Thils
location was necessitated by the lack of communicationg in
tha mountalinous regions and by the treméndous dispersion
of the native population. The Tepic location has the dis-
advantage that 1t 1s several days to a week's walking dla=-
tance from most Hulchol settlements,. Due to the Instituto's
influence air travel is now avallable from several com-
munities, but fare is expensive (approximately 50 pesos=--
$6.40-~depending on the length of the trip) and not within
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the meager budgeta of the mhdnritr. Thus, contact with the
Indians is limited. However, a surprising number dc make
the trip at one time or snother.

This limited contact may be disadvantageous not only
from the point of view of the attitude of the Indians toward
tha Center, but amlsa from that of the attltude of the Center 's
personnel toward their work. That is, the perscnnel may not
feel quite B0 closely related to or intensely involved in
their work as In other Centers in which they would be living
In Indian commmnities, In & sitwation in which they could
not possibly escape constant awarensss of the necessity
and urgency of thelir joba, The work here can become simply
that, a "job," rather than a labor of great significance.
Being situated in Teplc allows the personnel, when in the
office and not "visiting" the Sierra, to have lunch down-
town or retire to their homesa in the city. This retreat
from one's work may be quite healthful, indeed it is often
advocated in this modern day, but in this case it eould
result in the lessening of swareness, a danger of which to
be constantly mindful. (This is not to suggest that some
of the personnel do not spend & considerable amount of
time in the mountains.)

Also, sinece contact is not ms close or continual as
in 8 community-based center, personnel do not have easy
accead to the pulse beat of the group. Problems, indlvidual
and group feelings and opinions, occurrencee in different
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areas, must be ferreted ocut and undoubtedly much will pass
unbeknownst to the Center,

On the other hand, the Center perscnnel may respond
with increased determination and heightened interest to
the challenge presented by the geographle obstacle. The
difficulties of communication make each trip into the
Slerra a more memorable experience for both the personnel
and the Indians, who often travel long distances on foot
to the locale to which INI personnel have come by plane in
order to present their problems and grievances. Neverthe-
less, it is my feeling that the geography of the reglon is
a more negative than positlive factor in the formulation
of the Center's work.

Aside from the attitudes of personnel and Huichols,
another negative consequence of geography (end a2lmost
equally important) 1s that transportation expenses vir-
tually consume the operating budget of the Center. As will
be seen, the characteristically low funds are ccnstantly
Juggled to survive the year, the transportation allocation
always being depleted well before the year is up.

All these observatlions serve to polnt out the unlque
position of the Cora-Huichol Coordinating Center. This
eoncept of uniqueness, rather than the negative aspects,
recelves the main emphasis of Center Director Salomdn Nahmad
Sittén. Nahmad, a socilal anthropologist who was previously

INI Center Director in Yucatfn, stresses the differences
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between this region and others and inevitably concludes that
different methods and approaches will have to be employed.
The conecepts, motivation, and ideals which form the basis
of all Indisnist work will, of course, be the same for the
work of this Center as of any other, but the procedures will
necessarlly have to vary in keeping with the circumstances
of 8 different situstion (Nahmad Sittdn, 10968).

This Center, then, 1s not a typlcal example of an INI
Coordinating Center. Hather, it should be seen as one
of many such Centers, each wlth its own unigue problems,
but all striving for the ultimate goal of national integra-

tion.



CHAPTER IV. PREPARATICN OF PERSCONNEL

Anthropologiats as Adminlstrators

Cne may questlon the effectiveness of soclal anthro-
pologizts as administrators. In a paper presented to the
Sixth Inter-American Indianist Congress in April, 1968,
Cage addressed himself gpecifically to this problem. He
said the use of anthropologlsts to deal wlth an anthropo-
logical problem in many 1nstances brought good results.

In others, howewer, the results left something to be desired
bagcause the expert in community development must not be
8imply a scientific Investigator (although lnvestigation

and study are a very lmportant aspect of the work of a
Center) but also an administrator capable of applying his
goientific knowledge to concrete cases in order to achleve
practical improvement and bring a communlty to the highest
levels of developme=nt.

Thus the Center Director would be called upon to esct
in a capaclty for whilch he had not recelved training in his
preparation as & socisl anthropologist., He would have
inadeguate understanding of Jurldlcal problems and the
proper channels for their soluticon within the communlty or
in felatinm to surrounding areaa. He would not be skllled
in health problems, in the ratlonal and productive use of

the environment, in the selectlon of the best agricultural
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resources, in the implementation of the moat practical
educational methods, ete, This does not mean that anthro-
pological background and training should not be stressed.
Dbviously, the Director would have to understand the com=
munity--1ts viewpolnts; actlons and reactlons; ldeas and
prejudices; sympathles and phoblas; famllial, social and
political organization; and attitudes toward other com-
munities and toward political, ecclesiastical and Jjudicial
agthoritiea., He would need the training of a soclal anthro-
pologist. MHowever, in addition he would require specialized
preparation in order to understand the legal, sanitational,
economle or educational problems with whieh he would on-
doubtedly be faced. He would, of course, be able to count
on his staff to deal with these particular problems, but as
Director he would need sulfficient kmowledge to understand
them, to coordinate the actions of hils staff and make
decisiona in any given moment as to the type of action to
be taken and the intensity with which it should be executed.

Though the ultimate authority on policies and practlces
in the field rests with the central offices of the Instituto
in Mexico City, the position of Director of a Center 18 one
of great responsibility, covering an almost overwhelming
scope of activities and interests. It is quite obvious that
a special type of preparatlon 1s necessary.

National Training Programe. In 1951, Indlanists and
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anthropologlsts were concerned with the problem of providing
the anthropology student destined to Indianist work with the
kind of training that would fill the gap between scademlc
knowledge and the actual practice and experience which comes
from working directly with people. In order to produce
Caso's preferred soclal anthropeologist, the Instituto
Haclonal Indigenista declded to ereate, 1n 1951, a department
of applied anthropology, connected with the National School
of Anthropology, in which spec¢lalized courses would be
gEiven to anthropologists who had finished the normal courae
of etudy. The courses would be coordinated with those of
tha School to facllitate teaching and give continulty to
the program. In addition, the Instituto established a
system of scholarships for students and interested anthro-
poleglsts, thus allowing them to dedicate themselves ex-
clusively to thelr studlies and become famlllar with the alms
of the new Indianist policiles.
Initially the courses offered ware the fellowlng:

Introduction to Soclial Anthropology

Introeduction to Applied Anthropoclogy

Methods of Investigation in Rural Communities

Economic Problems of Indigenous Communitles

Bducative Problems of Indigenous Communities

Rural Hygiene
Later, in view of the experience obtained, certain modifi-
uatinna were made and courses on Social Structure and Culture
and Personality added. Each course was to run cne semester

of six months. In addition to this theoretical and practical
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preparation, three to six months of field work were added,
to be undertaken in the indigenous zones where Coordinating
Centers were functioning,
In 1955, Villa Rojas (1964:214-219) noted that the
anthropologists who had followed this speclialized program
of studles actually formed the directive personnel of the
Coordinating Centers or were in charge of evaluating the
meérits and defects of the work belng realized. He also
pointad out that to improve the program and glve the students
greater opportunity lfor close contact with the living re-
glity in which they were to work, it was decided to move
the classes from the National School of Anthropology in
Mexico City to the Coordinating Center of Chiapas. This
Center is located in the very heart of an important indigenous
region, thus presenting students with a living anthropoleogical
laboratory and allowlng them active and intense particlpation
in the problems and concerns of the aborlginal world sur-
rounding them. Because of the intenslty of the program
it was eventually reduced to a total duration of s8ix months.
In the late 1950's and early 1960's nationel efforts
to promcte and direet populsr participation in the process
of development received speclal emphasis, which in turn
brought to light the need for a better understanding of
the techniqueg and methods of community development ap
instruments in the improvement of standard of living and

the integration of marginal populatiocns into the politieal,
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soecial and economic life of the various countries. As
previouasly noted, in several latin Amerlcan countriea
Indian groups constitute a very significant part of such
marginal populations., In accordance with this inereased
emphasis, the need for specialized personnel became sharply

apparent.

Inter-American Training Programs. In 1961, the De-

partment of Soecilal Affairs of the Qeneral Secretariast of
the Organization of American States (OAS), in conjunction
with the Inter-American Indianist Institute (I.I.I.).

began a study of the speciflc requirements of personnel in
community development work, with the intentiom of offering
£0 the varloua member natlons faclilitlies for the tralning

of such personnel through inter-American courses. A8 a
firat step it was considered eppropriate to direct speciali-
zation to the development of indigenous communities, planning
later to enlarge the scope of preparation through courses
for specialists in programs of rural and urban communlty
development.

Also in 1961 the I.I.I. presented a plan to the Inter-
American Ecconomic and Social Council (IA-ECOSOC), which was
pr?uvad subject to 1ts final acceptance andfnr modificatlion
by the Department of Soclal Affairs and the avallability of
funds from the Department of Technical Cooperation. This
was the beginning of Project 208 of the Program of Technical
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Cooperation of tThe 0QAS.

The Project was to be located in two reglons, repre-
sentative of countries with similar characteristics and
socio-economic eonditions. In Octeber, 1962, activities
began in la Paz, Bolivia, and 1ln Cludad de Guatemala,
Guatemala, but due to technical and pedagogical problems
1t was necessary to move the center in Guatewmala to San
Eristﬁﬁgi dé_laa Casas, Chlapas, Mexleco, a few mcnths
later. The overall direction of the project was to be In
the hands of the I.I.I., whille direction in the fleld,
technical orlentatlion and supervision were the responsibllity
of the Department of Socilal Affalrs through its Program of
Communlty Development and Soclal Welfare, It wad also
stipulated that each center would have three Internatlonal
professors, and that the courses offered would be of two
types: one of nine months for the fifteen Latin American
fellows chosen for the program, and naticnal courses of
gshort duratlon for functlonarles of the country in which
the center wazs located. The Project recelived the coopera-

tion and support of national agencles and orgenizatlonz in

gach of the host countries. In Mexlceo, for example, INI
participated aectively and the Secretariat of Public Education,
the Natlional Institute of Anthropelogy and Hlstory, etc.,
gave their support indirectly.

The Inter-American courses covered four maln stages:

erientation and theoretical teaching, Cield work, preparation



of studies and reports, and final evaluation. BEoth the
international professors and technical experte from the

host country or from lnternational organizatlons participated
in the training, which was very comprehensive in the
practical as well as the theoretical areas. S8cholarships
were awarded following selective eriteria, inecluding the
stipulation that the institutions to which the prospective
students belonged agreed to grant them leave and to rein-
tegrate them upon thelr return in positions of responsibility
in acecordance with thalr sequired specislization. Thus the
newly trained personnel were guaranteed positions In

netional programs or organizations in which their preparation
would be utilized.

During the four yeara in which the ProjJect wag 1In
operation, 108 Latin American fellows received training and
240 national functionaries particlpated in the special
courses, It was found that almost every student returned
to his native land, approximately 92% to work in programs
of community development in the public sector, with the
remainder employed in private institutlons. A large
preportion are teachers. Others are soclal workers,
anthropologists, sociologists, publie health techniclans
and agronomists. Approximately 48% work in the preparation
of other personnel, 52% in carrying out investigations or
in the directicn or supervislon of local or reglonal programs.

Thus the results of the Program appear to have been positive,
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Unfortunately, in 1967 the Inter-American courses were
discontinued, as a result of the limited budget of the
General Secretariat. In their place another project has
been organized, within the OA3' Special Fund for Assistance
for Development, whileh utilizes the professional services
of the internstional experts of Project 208 through direct
technical assistance, in support of the efforts of the
various countries to eatablish their own training rrograms.
This project has continued in the present year(Unidn
Panemericena, 1968.) It 1s unfortunate, however, that the
training program itasell could not bs continuad, for the
demand for qualified personnel continues to grow. At the
Sixth Inter-American Indianist Congress, Rubio Orbe, & re-
nowned Ecuadorian Indianist and current Director of the
Instituto Indigenista del Ecuador, stressed the great void
left by the diacontinuance of Project 208 and called for its
renewal or the creation of & new regional center speclalizing
in the Applied Social Sciencea (1968)., A formal recommenda-
tion was adopted by the Congress requesting a study of the
possibility of establishing an inter-American institute for
the training of personnel in the tasks of sccial development
(I.I.1., 1968:28), At present, on the inter-American level
only CREFAL® (Centro de Educscibn Fundumental para el

ﬂ‘l:!:iE-B'J!;LJ} Tounded 1in 19%1, and presently under the aus-
pleces of UNESCO, the Mexican Government, the OAS, the UN and
three of its specialized agencies: FAO, WHO, and the ILO,
is an organization which merite & separate study. For fur-
ther information, see Garela Rulz (1966).
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Desarrollo de la Comunidad en Américe Latina, originally
Centro Reglonal de Educacidn Fundamental para la América
ILatina) is consistently and systematically offering op-
portunities for training in the field of community develop-

mant.

A Current Mexiecan Plan. To prepare individuals to fill

the position of Coordinating Center Director, the Instituto
Nzcional Indigeniste of Mexico has devised a speclal course
of studies, described by Caso in hils previously mentioned
paper (1968:1-9). The program is presented principally by
INI experts, slnce they have the most direct knowledge of
the reality in which tha future community devélopment
crganizers will work. GQuslified guest lecturers mlso
participate. The duratlon of the course ia four semesters,
a semester consisting of four and one-half months of pre-
paratlion for exams and field work. The courses are lntended
to give the students a general, but sufficient, preparation
in each of the followlng subjects: Anthropoleogy, Econcomicas,
Law, Administration, and general ideas of Education and
Health in relation to indigenous communities.

Within the realm of Anthropology the following are
considered to be indispensable: & preparation in General
Eth;:ngmphy and Mexican Ethnography, & theoretical course
in Soclal Anthropology, a course in the Hiastory of Social

and Economie Doctrines, a course in Applied Sccial Anthro-
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pology, two courses in ﬁnthfupnlnginnl Investigation, one
course in the History of Indianism and another about Indian-
iam in the actlon programs of INI, a course about the Social
Organization of the Community, and a course in the Planning
of Indigenous Housing.

In Economice the requirements are 8 general theoretical
course, complemented by the course in the History of Social
and Economie Doctrines, a general course on the Investigation
ol Agricultural, Foreat and Animal Resources, and of Crafts,
Bnd a course on the Economic Orgemnlzation of the Communlty.

The courses in Law begin with & course on general prin-
ciples and continue with concepts of Constituticnal and
Administrative Law, Penal Law and its proceedings, special
emphasls belng glven to the knowledpe of Agrerian Law and
1ts proceedings.

In Administration two courses are offered, the Tiret
a general course, the second directed toward the organlzatlion
of the administration of indigenous communities.

Firally there are two short courses which present the
functions and responsibilities of the Director and Sub-
Director of a Center end the organization of INTI in its
Central Offices and in its Coordinating Centers.

Because this comprehensive plan of studies was initiated
this year, Ceso could not include any evazluation in his
presentation. However, when gquestioned about thils ambitious

and progressive program other sources stated that although
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the program wss initiated with the intent of preparing ten
technicians from whom to select Center Directors, in
practice it has not developed as intended and consists of
only three students., Originally the students were to be
doctors, veterinarians, agronomists, economists, anthro-
pologiste, etec., but of the three in attendance two are
anthropologists and one is a4 normal-aschool teacher. Instead
of the planned four semesters, the course will be reduced
to 8 duration of three months. Apparently the project has
not had the support of the most distingulshed Mexican intel-
lectuals who understend the Indian problem and has been
handled in & political way. Most probably the project willl
cgage to exist after the present group, for the students
have not received instructlon other than that whlch they
had received im the study of Anthropology.

Thus, what appeared to be an excellent program for the
preparation of personnel o fill the difficult position of
Director of & Coordinating Center in reality has not been
implemented.

As it was polinted out in a presentation on the prepara-
tion of personnel zt the Sixth Inter-American Indlisnist Con-
gress (Manrigue Castafeda, 19568), one must remember, of
course, that a multitude of factors has influence cver
Indianist action: the internal and extemmal politles of the
country, economic and human resources available, national

programs of industrializatlon or of asgricultural development ,
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etc. Nonetheless, the present status of personnel training

programs is discouraglng.

Training of Other Technical Personnel

One may well inquire about the type of preparation or
orientation which the other personnel of the Centers receive,
In handling such complex problems, indeed in participating
in an organization the purpoee of which ls the dellcate
operation of introducing cultural change, one needs a
certain type of background and/or a special orientation
introducing him to the philosophy of the organizatlom and
the methods and problema involved in the work, not to
mention some basic inTormztion on the pecple in whose midst
hé will be working. An egronomist, for example, must not
only have mastered the technigques and concepts of modern
farming, but must also be famillar with the region and have
a good understending of the people, their way of thinking
and of seeing the world, and their bellefs about the methods
and traditions of farming. Basie to this understanding, of
course, is some knowledge of Social Anthropology, community
work, and intercultural differences. A knowledge of the
native language is also very important, though not as easily
obtained, for communication is essential to good relatlions
end to the lesrning process [uhinh is by no means cne-sided).
It is true that many Indians now spealk some Spanish, but 1t
is also true that pecople all over the world appreciate the
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attempts of an ocuteider to reach them in their native tongue,
rather than assuming that they will accomodate him in his,

The training and orientation deseribed for an agronomiot
is of course equally essentisl to a medical doctor, a teacher,
a social worker, a veterinarian, an architect--in short, to
any of the professlonal personnel invelved in Indlanist work.

As an initial step in the right direction the partiecl-
pants in the Sixth Inter-American Indianist Congress adopted
the recommendation:

In order to achieve greater efficacy in the
work of professionals who work in Indianist
matters, that the universities and private
inatitutions of higher learning in America
modify, Af they have not already done B8O,
thelr curricula of professional studies in
the different disciplines (Medicine, Engi-
neering, Architecture, lLaw, Normal School
Teaching, ete.) so as to include in each
of them, as an ocbligatory requirement, o
subject of two semeaters in length entitled
"Introduction to General Anthropology," and
that the syllabus of said subject include
in each case the toples most appropriate

in relation to the interests of the profes-
sion with which it deals, with emphasis on
socio-cultural problems and problems of
application. At the same time, it is
recommended that thess courses always be
taught by speclallists in Anthropology
tI-I-Itl 1 3329]-

In his discussion on personnel, which he entitles
“Agents of Acculturation,® Aguirre Beltrin (1957:198) out-
lines the orientation whiech the technical personnel in the
Coordinating Centers receive. He first explains that their
Jobs encompass the processes of investigation, application;
teaching, and technical advising, and then points out that
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since such personnel are taken from the dominant culture,
they have certein attitudes and stereotypes concernling the
Indian. An attempt is made to correct these attitudes
through informsl lectures on (Oeneral Anthropolegy and
studies about the particular cultures of the region, so that
the knowledge of the environment in which they work, com-
bined with a better knowledga of themselves, permits them
to understand their own economic structure and social
eyetem as well aa that of the Indians, the development and
integration of which is their goal.

Unfortunately, in the Cora-Hulchol Coordinating Center
the main orientation for the personnel takes place on the
Job, in the actual working experience. Several of the
personnel expressed the opinion that they and their col-
leagues should have been required to read about the phlloso-
phy of indigenismo and the history of the Instituto. The
importance of an anthropological understanding was also
stressed. The only written study on the Hulchols available
to them, other than that by Lumholtz at the turn of the
century, is an ethnography by Alfonso Fabila, who visited
the area in 1958, Even though the study is not exhaustive,
it could serve as the basis--the only existing one in Spanish
at present--for the orlentation of new personnel. Very few
ol the personnél have sctually read tha study. During my
stay, a veterinarian new to the region joined the Center.
He was presented with Fabila's study, but other orientatlon
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consisted of on-the-job experience and trips into the Silerra
with seasoned personnel.

Personnel are occasionally tranaflerred from one Center
to another, usually without much advance notice and with no
formal orientation to the new area. Of course, in such
cases previous experlence in Indlonlst work faclilitates
the orientation of the personnel to the new Center, but
since each region and esch Indian group present different
problems, some type of preparation about the region would
seem J.ﬂl'q"n&:t'a1;,1.1|a'"1=:.“lI

Perhaps the most formal training for Indlanlst work
within the Instituto (with the exception of the preparation
of the Director) is that which 1a presented by the personnel
to the natlive promotores, The concept of the promotor and
his training will be discussed in detail in the chapter on
Education.

*
Tt is poseible that the demanda of established pro-
jects or the lack of prepared personnel dictates present
getions.



CHAPTER V. COMMUNICATIONS

In dealing with "regions of refugse," reglons of relative
if not total geographic isolaticn, it ia only natural that
one of the first concerns in a project of directed change
would be that of establishing an adequate means of communi-
cation to facllitate contact. TIn most cases this signifies
the construction of roads--"roads of penetration," to use
the words of the Instituto experts (INI, 1964:105). The
creation of a road into the area may seeém a very elementary
task, preliminary to the undertaklng of Indianist work in
the area. However, a road itselfl can be a definite agent
of aceulturation. Beals (1952:232) states, for example,
that from his experlence ong road was worth about three
schools and about fifty administrators. Ewald (1967:504-505),
in an article on "Directed Change," also mentions the im-

portance of communications to raise the level of acculturation.

"Planes_of Penetration”

As indicated previously, from 1962 to 1965 the Cora-
Huichol Coordinating Center was allocated a special budget
to be used for the constructlion of roads. As the Technical
Administrator pointed out, however, the construction of
ronda in the Cora-Hulchol zone was virtually an impeozaibility,
owlng to the tremendous Investment of funds which would be -

necessary because of the extremely rugged terrain and the

78
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great distances involved, Thus, in the case of this par-
ticular Center, emphasis has been placed on "planes of
penetration” rather than on roads. Alrstrips have been
prepared in Mezquitic and in San Andrés Cohamiata (the
latter presently being covered with crushed rock) and
landing areas have been cleared and are curreéntly in use

in other Huichol settlements, such as Quadalupe Ocotin,
Deota de la Sierrn, Huailxtita, and Tuxpan de Bolafios (though
the latter is merely a level fleld and the one 1n Hualxtita
somewhnat resembles a plowed llﬁpﬂ]. Adlratrips are cleared
with the congent and cooperation of the people of the settle-
méent. Unfortunately these landing areas are not always
adequately maintained, nor are they fenced to prevent live-
stock and children from occupying them at strategle moments,
(The strip in San Andres--a very long, beautiful airstrip--
is fenced off, but even 8o, INI sheep have been known to
cause a pllot to eircle several times before landing).

A commercial line maintains a service of four- and
Blx-passenger cargo planes which have scheduled stops at
gach of the mbove-mentioned settlements once or twice a
week. In addition the Instituto charters planes through
thls line when the need arlses for transporting personnel
and/or supplies to the Sierra. As mentioned in the dia-
cussion of the influence of geography on the Center's work,
the actual expenditures for trangportation are dispropor-

tionate to the amount allocated for this purpose. The
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Technical Administrator points out that the annual budget
for transportation fares is 60,000 pesos (§4,800). &n
additional 30,000 pesos ($2,400) are set aside for freight
costs, making a total of 90,000 pesos (4$7,200) per year
avallable for transportation costa. However, the Center
averages an expenditure of 20,000 pesos (41,600) per month
on transportation fares. Thus, the budgeted amount for
transportation is highly unrealistic. Since the budget
does not even cover the normal coats of a six month perlod
{not to mention a year!), and since transportation is a
very baslc aspect of the Center's work whiech can in no way
be eliminated, the usual procedure is to Juggle the budget
as best as possible, taking funds from the Sectlion for
which the transportation costs have been incurred. (For
example, i1f a load of supplies were flown to Tuxpan becaunbe
the school was running low on food for the chlldren, the
cost of tronsportation might be charged against the education
budget). As is evident, the transportation budgetary prob-
lems are felt throughout the entire Center budget, each

gection of whieh is not without problems of 1lts own.

Radio-Communicatilons

- As a means of facilitating and increasing communicationsa
between personnel and communities in the Sierra and the
Center in Tepie, in 1967 the Center installed shortwave
radios in the Huichol settlements of Ocota de la Sierra
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San Andrés Cohamiata and Tﬁxpan de PBolafics. Thils system of
radio-communication, gradually to be expanded throuaghout
the Sierra as INI influence grows2, has already been a
positive forece in reducing the isolation of the area. (The
network is at present larger than it would appear by the
gbove descriptlon, for installations have alsoc been made

in the Cora region).
Roads

Though emphasis is on airstrips, the construction of

two dirt roads, brechaa de penetracidn, has been undertaken,

ong 1n the Cora reglon planned o run from Bl Venado through
San Pedro Ixecatén and La Mesa del Nayar to Jesis Marias (one
of the principal Cora communities), and one in the Huichol
reglon from Calera de Cofrados, a predominantly Mestiro
communlty, to the Hulchol community of Colorado de la Mora.
The construction of these roads 1s carried out by the com-
bined efforts of the Instituto, the communities involved, the
Seeretariat of Health and Welfare, and the Government of the
State. In 1967 eight kilometers had been completed on the
El Venado-San Pedro Ixecatin road and in 1958 the workers
expected to reach San Pedro, thus completing a means of
terrestrial communication to the first Cora community.

I had the opportunity to visit the congtruction site of
the road to Colorado de la Mcra, located approximately two

hours' dlstance by jeep from Teplie over a rough and recently
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opened dirt road. Twenty men from the community of Colorado
work five days a week with plck and shovel in the blistering
heat, much of the time hammering away through solid rock.

The community has practically tranaplanted i1tself to the
constructlon site, for the wives and families of the workers
have taken up residence temporarily at the site to care for
the men. The State pays the men five pesos ($0.40) per day
as some compensation for volunteering their help, which is
supervised by an engineer provided by the Secretariat of
Public Worka. The Secretariat of Health and Welfare furmishes
the "settlement" with food--maize, beans, wheat flour, and
only occasionally milk and rice--snd tha Instituto provides
the use of its wvehicles and lends its moml support, as at
present 1t cannot alford more. Since there is no means of
public transportation avallable, the INI vehicle goes back
and forth between the construction site and Tepic on
Saturdays and Mondays. Thuas, through the cooperation of

the various Governmental agencies, the Instituto, and the
people themselves (a most important mspect), this community
is slowly coming out of ite isolation. In the past the

people have had contact with the city, but onlyat considerable
expenditure of energy. Now theilr cooperation in the construc-
ticn will eventually facilitate that contact. In 1967, five
kilometers wore completed, bringing the total to eight.
Before the June rains in 1968 they had finished another

three kilometersa.
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On this particular vislt a junta or meeting was held
during which the workers discussed with the Director of the
Center and the Personal Secretary of the Governor of the
State varlous problems related to the work. Most of the men
were beginning to think about leaving to prepare their fields
and plant thelr crops--hbut subsequently agread to work one
or two additional weeks, The reasons that csuse Governmental
agencies to be occasionally slow with the supplies or the
wages had to be diacussed--a phenomenon which, of course,
is very difficult to explain to people who depend on them
for thelir dally foed &nd may never really understand why or
how ineflficiency in one offlce--somecne's extra long lunch
hour, for example--may keep them from having thelr dinner.
The INI had thirteen sheep to be dlatributed among three or
four men who volunteered from the group to take on the re-
sponsibility. The sheep would become their property. Also
Director Nahmad and Lie. Herndndez stressed once again that
thay wera there strictly to help them whenever they had any
problem.

Perhapa of greater lnterest was the discusslon among
the Huichols themselves about the cooperation of the various
members of the community in the conetruction of the road,
Evlidently there was some discontent among the workersz due to
the fact that a group of what they called “evangelist"
Hulchols--approximately sixteen men in the community--had

not offered thelir services to contribute to the road. The
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consensus of the workers present was that these men should
be made to work also, since they would undoubtedly enjoy

the resulting benefits. The discusslion was carrled on in

an orderly manner, both in Spanish and Hulchol, led by a
very articulate Huilchol who appearsg to be a natural leader
In hls community and who also has done considerable work
with the Inetitutc, as a general handy-man &t the Center

and gssistant in the crafts store, in addition to repre-
senting the Huichols Iin the INI booth at the State Falr and
in other activities. This man 15 an example of the "inno-
vator," the "agent of change" from within. He is respected
in his community, has not completely dilivorced himself lrom
his culture--being the son of a mara'akeme (shamen-singer)
and famillar wlth the customs, tradltions, and songs, 6lo.-=
and yet is quite at home in the city and wvery capable of
expressing himself and explaining the needs of his people.
At this meeting, in which he led the dlscussion, he acted

in the capacity of intermediary between the Instituto of=-
ficlals and the men, especlally when the need for translation

arose. A representetive of the evengelistes was present and

after everyone had presented his viewpoint on their lack of
participation, he apoke and explained to the group that they
had .decided to cooperate. Thus, for the time being the
problem was solved and the meeting broke up. The experience
wag an interesting example of local leadership and of a group

discussing and working out its problems.
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A EummUnltg Request

Earlier I mentioned a Hulchol settlement located only
two hours by jeep from Tepie, but nevertheless unknown to
the Center. Following my visit to this community, contacts
were established with the Instituto and the people became
quickly acquainted with the sssistance they might expect
from the Center. One of the most frequent suggestions, from
both young and old, concerned the problem of communications.

Thils pettlement, E1l Vicenteho, ia loeated northeast of
Tepic, on the far bank of the Santiago River, Unlike most
Huichol settlements, E1 Vicentelic is connected to Teple by
a road which runs from the river to Puga (a sugar cane
factory town about fifteen minutes' drive from Tepic) and then
to Teple. For most of the way the road is simply hard-packed
dirt, at times crossing small streams of black waste water
discharged {rom the factory. The road 1s pood enough, hows=
ever, to permit an open bus (a tropical) to make one trip
back and forth each day. Thus, compared with other Hulchol
settlements, the people of El Vicenteno seem to enjoy good
communleations with the ecity, at least during the dry sesson;
during the four-month rainy season the road becomes diffilcult,
if not impassable. This, however, was not what concerned
El ﬁcanteﬁu. What really bothered them was the river.
During the dry months (October to May) it can at leest be

crossed by dugout canoce, but with the rainy season it swells



to a rushing torrent, cutting the settlement off from the
road, the clty and much-peeded supplies. COnce these people
had become aware of the Center and what 1t might do for
them, they were no longer content to spend yet anocther wet
summer in isclatlion: might not the Center help them get a
hanging basket on & cable scrosa the river, so that they
would no lenger have to rely on the canoe even in the dry
winter but might cross the river at any time, high water
or low?

Center Director Nahmad was Immedlately sympathetiec but
suggested that pomethlng more permanent and less dangerous
-=perhape & suspension bridge or even a permanent structuree=-
would be a much more useful investment in the long run. The
Center, of course, had nelther the personnel nor the resources
to initliate such 8an engineering project, Mahmad explained.
The firat step therafore would be to bring the urgent needs
of the people of El1 Vicenteifio to the attention of the
appropriate agency, in this case the Secretariat of Hydraulie
Resources. Unfortunately there would not be sufficient time
in 1968 to complete the inetallation of either a hanging
basket or a suspension bridge, however temporary, before
the rains set in, and the project would therefore have to
wait until the following year. The people would have to
spend at least one more summer in lsolation. This was
discourzging news and there was general disappointment, but
relations had been established and there was reason to



believe (correctly, as it developed) that the mettlement
would maintein contact with the Center not only for this
but other, less ambitlous projects.

Of course thera 1s no guarantee that such a bridge will
be constructed in the near future, if only for financial
reasons. A henglng basket would cost about 100,000 pesos
($8,000) and a suspension bridge approximately 200,000
pesos ($16,000)., But at least the Indians are now aware
that the Instituto ia there to bring the problem to the
appropriste govermméntal agencies and lend its moral support

and wlth luck, even some financial sid.



CHAPTER VI. ECONOMICS

The immediate problem facing the change agent in the
Huichol country, as in other marginal areas of the world,
is to find the proper starting point for improving the
overall quallty of l1life. Educatlon? Health? Or Economles?
This 1is a largely phillosophical question, for & case can
be made for any one of them, or for all three as an integral
and inter-dependent system. Those opting lor education as
the key to development argue that learning about the ways
of the Mexican nation, the rights of each citizen and the
means at his disposal for the defense of these rights, 18
basic to any improvement in the quality of l1life of the
indigenous populetiona, The argument for health as the
most immaediate need 13 based largely on the indisputable
fact that no individual can function to his full capacity
without good health, and good health is certainly not a
general condition in the Silerra. On the other hand, it can
be and 1s argued--and the case is a strong one--that baslc
improvements in the economle situation are not only a more
realistic goal but would s1s0c have the widest ramifications
throughout the society, with a direect effect both on educa=-
tion--or at least the will to be educated--and health., The
theory here is that only when the Hulchol no longer has to
worry constantly about bare subsistence will he have time
to think about other things, such as education for hlmself

88
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and his ehlldren, and only then will he have the fundas and
the time to seek proper medical care in town rather than
try to heal himself or rely on magical or herbal cures 1in
the Sierra. It ia also argused that once enmuiiu changes
take effect, the community will progress even where thore
18 no specific guidance for change. Ewald (1967:509), for
example, makes precisely this peint in his discussion of
economie improvement in relation to directed and spontaneocus
change:

Where there has been nsubstantlal economle

advance, as in Mexico, change in community

life seems to be proceeding even in the

absence of specific programa of directed

change.
And Turther:

«s+8 program of change which &ims &t solving

fundamental economic problems over the broadest

area possible, as &8 basis for railsing the

general standard of living, would have the

maximum prospects for achieving signifiocant
results (p. 511).

The purpose of the Coordinating Center is of course
not specifically to bring about the economic development of
the Cora-Huichol reglon. On the other hand, the Inastituto
doea regard economlce as fundaméntal To ites goal of ilmprov-
ing the social, economic and cultural conditions of the
pu!:ulltim. Accordingly, while health and education are
important and cannot be divorced from economics, one of the
basic objectives of the Instituto and its Coordinating
uant.-ﬁ is to increase income in the Indian communities,
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in order to raise their buying power and incorporate them

into the natlonal economy (INI, 1964:63).

Agrarian Reform

Huicheol economlics cannot be understood apart from the
general problem of agrarian reform in Mexleco. Iand and
malze are basle to the Hulchol's conception of economie
stabllity. With elther or both, things are all right. So
important 18 malze to the Huichols that pecple well supplied
with other foods, such as dried fish, crackers, and beans,
5t11l feel deprived 1f they have no maize and in fact tell
the Center that they have "nothing to eat." In Hulchol
mythology, too, "nothing to eat" iz synonymous with having
no maize. Land is even more basic to the Indian than malze.
It is fundamental to his way of life, for he recognizes no
other exlstence than subsistence agriculture. As mentioned
earlier, the Indlan has been tied to the land by tradition
or force for many centuries. It 18 thus hardly surprising
that he will not be separated from 1t today. The traditieon
of communal landholdings was also noted, and though it has
come under repeated attack, (especially by those with
vested interests), it has been given a stamp of aporoval
by the creation and success of the ejido system.”

Simply stated, the Agrarian Reform, which came sbout

*
Caso (1958:23-29) defends en voz alta the Indian's
rlght to his communal lands systemn.
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after the Revolution of 1910 as a reaction to the tremendous
hold of the haclendas over the land, did away with the
"sanctity" of private land ocwnership in Mexico and replaced
it with a system of landheolding based on social utility.

The new inztitutlion which grew out of the conflict was
the gjido, based on the premise that land belonged to the
natlon as a whole. It could be expropriated to be assigned
to the people, without reimbursement to the original owners,
by three princlpal procedures: restitution {by solicitation
of rights based on legal documents and titlea to the land
and statements of despoliation suffered), dotation, or
amplification. Not the land itself, but its use was given
to the members of the ejides, to prevent the recurrence of
the hacienda system through land szle and reaccumulation of
private holdings. The eJidatario (member of the ejldo) had
to be 8 Mexican, an adult (sixteen years of age), a resident
of a town, and have as his regular occupation the exploita-
tion of the land. The last requirement has since been
altered to permit the development of forest and industrial
ejidos (INI, 1954:203-207).

The ejido was established with the Indlan in mind. It
was believed to be a basic atep toward the problem of
assimilating the indigenous population, It was baslcally
successful with the "Mestindian"--the not-guite-Indian,
not-guite-pMestizo-=, in that it achileved his integration

into the econcomle and soclal l1life of the nation as a Mestizo.



The Indian population, however, did not really reap the
benefits of the Agrarian Reform or feel its influence to any
pignificant extent. It is true that the Revolutlon confirmed
the Indians' rights to communal landholdings. Also the
ejidal system incorporated a considerable number of com-
munitlies which had not even been affected by the haclendas
due to the undeslrable cendition of the terraln or an in=-
hospitable environment. Nevertheless, this incorporation
was largely on paper. The structure of most of the com-
munities has not been altered (INI, 1954:207-208), and in
many cases Indian communitles do not have the technical
means, nor the understanding of the official channels to
solicit a dotation or restitution. At this point the
inatituto becomes instrumental (Aguirre Beltrén, 1967:250-
251)."

Legal Services

In September of 1966, Salvatierra Castillo, then
Director of the Cora-Hulechol Coordinating Center, wrote of
the plans for the following year:

As a consequence of the contacts which the
Instituto Nacicnal Indigenistz has achieved
with the indigenous centers, there has been
a conalderable increase in the requestas for
asaistance in defense against the abuses
which the Indlans suffer from the Mestizo
populatlion and whiech in the majority of

*see "La reforma agraria" (INI, 1954:199-208) for a con-
eise discussion of the Agrarian Reform and its antecedents.
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the cases originate with the invaders,

This situation requires the appointment

of an attorney...(pp. 12-13).
The two main concerns of the atterney would be (1) to
intervene in disputes between Mestizos and Indlans on the
edges of the Hulchol territory and (2) to take the neces-
sary legal steps to dlslodge unlawful Mestizo cattle from
Indlan communal lands. The most frequent problem faced by
the Indians on the periphery of the traditional Huichol
territory 1is exploitation and alienation of land and crops.
Without legal Intervention on the pert of the Center, the
Indlans have no recourse agalnast such abuse slnce they are
by nature peaceable and rarely offer resistance against
arbitrary actes from the outside. ©On the contrary, as Vogt
(1955) has pointed out, the usual Hulchol response to such
treatment 1a flight rather than resistance.

Salvatierra's regquest was granted., The Cora-Hulchol
Coordinating Center now employs a lawyer. Unfortunately
his position haa been rather unstable. At one point, for
example, hls employment was terminated from Mexico Clty lor
lack of funds. He was subsequently relnstated at the
urgent request of the Director, but his pay was cut.

The first and most important task of the attormey 1is
to gdvise the Indlians on thelr rights to the land and to
establlish the necessary titles through legal names. Accord-

ing to the Center's lawyer, Lie. Vito Silva Ortega, many
Indian communities have land titles dating from the Colonial
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Period. Since then Mestlzos have purchased small sectlons
of property from Indlans, who dlid not reallze that they
were not authorized to sell their lands. Thus a conflict
arises, for the Mestizos have thelr recelpts for monles
pald for the land, and the Indlans have thelr titles, whilch
the Revolution made vallid, To resolve the sltuation, the
Government recognizes small Mestizo holdings 1f they were
acquired in good faith (that is, without violence) at least
ten years ago. These holdings cannot be larger than slx-
teen hectares™ of irrigable land and fourteen hectares of
non-irrigable land (or forty-five hectares of non-irrigable
land if irrigable land is not included). Anything above
these limits is subject to expropristlion even though the
"owner" purchased it. To complete the process of restitu-
tion, the Agrarlan Department must take a census of the
indigenous populatlion of the reglon in guesticon in order
to confirm its titles. Then engineers are sent to lnvesti-
gate and establish the limits of the wvicersgal titles, If
the latter are approved, the population is awarded a "Presi-
dential Resolution”™ confirming its titles to the land.

To carry out the process of dotation--expropriating
lands to create an ejido--the community must present a
request to the governor of the state. The governor passes

the request on to the state's Joint Agrarian Commlsslon

*A hectare is equal to 2.471 acres.
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(Comisibn Agraria Mixta), If the Commission approves the
request, the governor signs it and it 1s published in the
press, Once published, it 1s passed on to the Agrarian
Department for final approval and the titles are granted,
As Lic, 81ilva noted, the request 15 processed more quickly
if a little land is taken from each of the surrounding
ownersa, rather than reguesting a larger portion from fewer
owners. The final approval 1n this case 1s also in the
form of a "Presidential Resolution.”

The legal proceedinga for estobllshing land c¢lalma
should take no more than one and one-hall years. However,
there are inatances in which five to Bix years pass before
the process is completed.

Once the titles are granted the next step 1s to
execute them. The Agrarian Department has a delegation
in each state which is specifically assigned to the problem
of giving Indlans possession of their landa, As may be
expected, this problem is often complex. Indeed, on
cccaslon there may be violent resistance to such changes
in land ownership, partlcularly where they threaten exist-
ing power structures,

In the Hulchol region, legal proceedings for scarcely
half of the communities have been completed, although they
have been initiated for the entire area. (In the Cora
reglon 8ll the titles have been granted, and it remains

only to put them into al‘funt'?\:’
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In additlion to the prbhlau of land, the Center's lawyer
has his hands full with numerous criminal proceedings for
real or spurlous viclatlons of the law by Indisns. These
are frequently the result of the Indian's unfamiliarity
wlth Spanlsh, as well as his lgnorance of both hils rights
and duties with respect to Mexlcan national or state laws.
There are even such flagrant cases as sulte filed by Mes-
tlzos againat Indlans charging them with trespassing on
thelr own lands or dolng injJury to Mestizo cattle which
are lllegally grazing on Indlan land in the first place,

The lawyer also serves as legal counsel for the Center.
As indicated above, the intervention of the Instituto in
the expropriation of lands for the Indlans and in their
protection against Invading Mestizos--thus disturbing the
- status quo--cannct help but create enemies, Qroups and
individuals who traditionally enJoyed power and influence
without substantlal resistance naturally resent anyone who
informs the Indians of thelr rights, and, moreover, helps
to enforce them. Reactlon may take various forms, from
individual harassment agaslnst Center personnel or Indians
to attempts to undermine the Director through intervention
with the state or federal authorities. For the latter the
following serves as an 1lluatration. A sult was brought
by 8 politically and economically powerful Mestizo accusing

the Center Director of being an outside agitator and com-

mitting all manner of crimes agalnst the Indians, including
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even homlclde! The sult was signed by about thirty com-
munitles, of which many were neither Indian nor located
anywhere near the region from which the complaint allegedly
ceriginated. To make matters worse, this same Mestizo had
been passlng himself off as an Indlan in order to gain
official sympathy and local support, although he did not
even speak the local Indian language (inthis case, Cora).
From the point of vilew of the Director and the Inatituto
the whole thing was patently ridiculous, HNevertheless, it
had to be taken seriously and would have to be handled
legally, Tfor the accusation had been made and would have
to be proved false 1n a court of law (which 1t was without
any difficulty). In this instance the services of the
lawyer were obviously lndispensable.

Regarding the protection of the rights of Indliane in
thelr relations with Mestizos, the Center recently tock a
big step forward. A4s mentloned, Mestlzo cattlemen have
allowed thelr herds to roam the communal lands of the
Indlans with complete disregard for Indian rights, causing
gerlous damage to crops and grazing lands. Through the
efferts of the Center, & meeting was held, attended by
both Indians and Mestlzes. Though the atmosphere was tense
and- the participants had to be disarmed, they arrived at an
agreement by which Mestizo cattlemen would pay the Indian
communities 12,50 pesca ($1.00) per head per year for

grazing privlileges. So far this agreement has worked, for
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some Mestlzos have already begun payment.
Credlt

In 1966, Salvatierra also reported:

It is entirely necessary that ocredlt be

administered to the communities by means

of stores whleh will distribute staple

gocde, with the purpose of lilberating

the Indians from the expleoitation of

which they are victims at the hands of

traveling merchants (p. 11).
At that time the Center had begun to experiment wlth a
store in San Andrés Cohamiata from which poods were distri-
buted at cost except for the addltlon of 25% of the alr
freight expenses (an average of one peso--$0,.08-- per kilo),
Socon after, small stores were e£lsoc established in Ocota de
lag Bierra and in Santa Teresa (a Cora community).

In 1967, with the support of the state government, the
Instituto requested a credlt of 250,000 pesos ($20,000)
from the federally operated Natlonal Company of Popular
Sustenance (Compafila Naclonal de Subsistencias Populares--
CONASUPO) for the purpose of opening sixteen stores in
strategic locatlons in the Hulchol and Cora reglons of the
Slerra. These stores would sell their merchandlse at
offlelal prices {lxed In Mexico Clty, with the goal of
raising living standards in the most isoclated Indlan nuclel
In the states of Nayarit, Jalisco gnd Durango., According
to the agreement, INI and COMASUPO would totally subsidize

air and land transportaticn costs as well as costs of



administration of the utnr;u (approximately one million
pesos--§60,000--per year).

By September of 1967, the Director reported to Mexico
City that the CONASUPO stores were functioning regularly,
even though during the ralny beason it was not always posslble
to deliver goods on schedule, At that tlme four stores had
been set up, two in Hulchol territory (San Andrés Cchamiata
and Tuxpan de Bolafics) and two in Cora terrain (Santa
Teresa and Mesa del Mayar). By December, arrangements had
been made with the communities for the other twelve stores
and the furnlture for them had been recelved {rom CONASUPD,
By March of 1968, seven new stores had been established,

These stores are supervised and administered by two
Center perconnel and are malntained on the local level by
the promotores. Having charge of a store involves a great
deal of responsibllity, The lmportance of keeping records
of the merchandlse and of taking care against spollage has
to be constantly emphaslized. The Individual in charge or
the community (depending on the c¢ircumstances) 1s held
responslible for any discrepancies or missing merchandise,
For example, when & robbery coccurred in Ocota de 1a Sierra,
the community made up the losa of more than four hundred
pesos ($32).

The merchandise whilch these stores make avallable to
the Indlans 1s largely determined by demand (though of

course supply 18 an unavoidable factor). After visiting
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a three-week-o0ld CONASUPO store in the Tarascan community
of Turicuaro, Michoacén, as part of the activities of the
Slxth Inter-American Indlanist Congress, and seeing Gerber's
Baby Food, Corn Flakes, and Kotex (among the other packaged
goods), one could not escape some initial doubts about the
planning and effectivenesa of these storea. I later asked
Sr. I'iguerca Romere, the Administrative Auxillary of the
stores of the Cora-Hulchol Center, on what basis merchandise
was chosen. He explained that it is strictly by trial and
error--finding out by experience which items are high in
demand and whilch not. Undoubtedly the store in Turlouaro
was atill 1ln the experimental state, having been stocked

i B show-case example for the Congress mombers.

The four stores which I visited in the Huichol reglon
generally contalned the following immediately after a
shipment: coffee (mixed with sugar); beans; sugar; brown
sugar; crackers (galletas--an unsalted variety, zlmost
like cookies though not sweet); wheat flour; oats; rice;
salt; corn fleour; powdered and canned mllk; spaghettl and
other noodles; dried fish; canned itema such as sauces,
chiles, sardines, frult julces; sweets (chocolate bars,
suckers, chewing gum, caramels); in addition to goods such
as 'soap, detergent, straw hatas, shirts, toothbrushes and
tooth paste, "band-aids," and aspirin (these last three
only in one or two stores), The items which seem to be

mest popular are beans, coffee, sugar, salt, and galletas.
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At the end of the dry season and durlng the planting period,
when the year's supply of maize runs low or becomes totally
exhausted, the demand lfor corn [lour Ia at 1ts higheat.

In one store the toothbrushes and tooth paste did not mell;
in another it was said that they did (though I never saw
an Indian using either--for any purpose). "Band-alds" and
aspirin did sell in the one settlement where they were
found. In another store I was surprised to find "Raid"
insect spray. When asked 1f it sold, the promotor answered
affirmatively, but on further questioning I found that it
was the flrat time 1t had been sent to the atore and he

did not yet know the price.

The stores appear to be gquite successful. Since they
sell at very reasonzble prlces, they are generally waell-
acocepted by the people, and have reduced the business of
those who come to the area to hulcholear (the term used
among Mestizos to designate the activities of the traveling
trader in Hulchol territory). Ome index of public feeling
ls the general willlingness to volunteer to move merchandlse
from the airstrip to the store. The importance of the
arrival of goods for the store is illustrated by a woman
who was trylng to teach me a few Hulchol words. 'A'walk
loocsely translated means "nothing," which she explalned by
saying, "What did the plane bring? ‘'A'walk."

A different form of credit is that supplied by the
state government for Indlan erafts. Within the past year
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the state has established ; revolving fund of 30,000 pesos
($2,400) to be used to stimulate and develop the high
quality craftsmanshlp of the Indlans of the Cora-Hulchol
reglon. The Center handles the funds to purchase crafts
from the Indians to insure that they receive a falr price
for thelr much admired work. The Center has a small store,
located In lts offices in Teplc, in which Indlan craflts
(beadwork, embroldered and woven bags a2nd belts, yarn
paintings, embroldered clothing, violins and guitars, bows
and arrows, cane chairs, drums, symbolic feathers, etc,)
are puchased [rom the Indians and sold to tourists and
cltizens of Tepic. To establish falr pricea the Center
followed the standards set up by the National Museum of
Anthropology In Mexlieo City. A2 the Center's socianl worker,
Marfa Sara Molinarl de Nahmad, explained, in order to mzin=-
tailn & standard of beautiful and carefully executed work
the Center has made a practice of buying only good quality
work. However, when money is desperately needed due to
11llness or some other unusual eircumstance 1t becomes a
matter of "dignity," as Sara Nahmad phrased it. The item
1s purchased and mentlon 13 made of the inferior quality,
requesting 4 little better work next time. The Center is
also careful (in its own dealings, at least) to protect

the Indian from exploitatlon by traders, Mestlzo or Indlan,
by refusing to purchase Indian goods from Mestizos or from

Indians who bring large quantities of items obviocusly from
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different sourcea, The one In charge of the store always
asks casually, "Who made the article?"--the acceptable
responae being, "My mother," "My wife," "My sister," or
some other close relative., In this way the store tries to
inaure that the creator of the article will reap some of
the beneflts of his or her work. The prices charged by
the store in selling the goods to the general public are
slightly higher than those paid to the Indlans, but thia
is done to insure the availabllity of funds for continuocus
purchasing from the Indians (thus the concept of a revolv-
ing fund).
Other forms of credit are more difficult to obtain.

As pointed out in an Instituto publication,

the most serious problem confronting the

Instituto 1In the implementation of 1ts

economic sotivities is the lack of sufl-

ficlent ecredit, by virtue of the fact

that the institutions responsible Tor

distriovuting it have refrained tc date

I'rom deallng with the Indlan communitles,

bacause they do not conslder them to be

good prospects for credlt (INI, 1564:73).
They are conalderad bad risks for obviocus reasons: the
characterlstics of land tenure, type of crops produced,
low productivity, and absence of communicationa, stores
(almacenes) and entrepreneurial orientation (Aguirre
Beltran, 1967:256)., Thus the Institutoc must assume the
role of Iintermediary and attempt to obtain the much
needed credit.

By September, 1967, through the efforts of the Center,
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loans totaling more than 60,000 pesos (44,800) had been
granted by the Natlonal Bank of Ejldal Credlt to two Cora
communities, the first time in the history of the Sierra
that such credlt had been obtalined, By December, the
Center had completed the necessary agriculturazl, economie
and soclal study of the community of Colorado de la Mora
(Huichol) which was presented to the National Bank of
Ejidal Credit wlth the request that credlit be granted

this community. MNeedless to say, the Center has continued
in ite efforte to inersase the dlgtributlon of eredlit among
the indlgenous communities,

Malze is also avalilable on credlt from the state In
cages of extreme need, such as natural disasters damaging
grops or during the monthz immedlately prilior to planting
and harvest, when supplies may dwindle to a dangerous low.

The Center itsell makes loans in extreme cases--credits
of maize or craft materials (beads, yarn or manta, a coarse
muslin)==-with definite repayment schedules. According to
Sr. Flores, the Technical Administrator, it is rare indeed
that a loan 1s not repald. The Center also helps when a
apecial plane lo needed and the people involved cannot
afford to pay.

Agriculture and Zootechnology

Agrarian reform and credit are not enough, of course.

Indeed, agrarian reform &8s land redlstribution is only the
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beginning of a continuous process which perpetuates itself
in an Integral agricultural reform with two essentlal and
complementary actions: (1) a change in the community's
knowledge esnd technology vis-i-vis the environment, and

(2) a change in the motivations and attitudes of the com-
munity so that new knowledge and techniques will be accepted
and assimilated (Aguirre Beltrin, 1967:251-252),

The latter is much more difficult. Habits and tradi-
tions are very slow to change, for within their own context
they are a living &nd functional element of the culture,
even though they seem anachronistic when considered from
the vilewpolnt ¢f an industrial culture. Therefore, any
efforts to change primitive technology must bear in mind
that 1t has & reason for being (Agulrre Beltrén, 1967:253).
The issue is complicated even further by the fact that
economic change involves modification not merely of habits
and practices, but of cultural values. Thias applies par-
ticularly to the Hulchols whose religious values permeatle
the entire economy:

The Huichol standard of living is
connected with religlous ldeas of not
arousing envy of the gods by doing too

well, One informant explalned that if

a perscn is f{llthy and wears ragged
clothea, the gods will see that he 1s
poor and will help him. Eating a lot

of things beside the "ideal" diet of
maize and chlle 1s an attempt to display
uEa}th and is not approved {Grimua, 1961
285).

And further:
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In the economic realm the values of
the Huilchol have been subjected to some

pressure to change. The Hulchol have been
told that they should own more, Erow more,
eat more, save more, bulld bigger houses,
and bulld them closer together, Such un-
organized attempts to change what amount
to basic eultural values have not met with
overt success (p. 305).

A program of directed change cannot begin with an
attack on cultural values or a direct confrontation wilth
habits and traditions. As Beals (1952:230-231) has pointed
out, the ethos of a culture seems to be most sharply defined
in "las costumbres"--~the customs and traditions--of a pecple.
Herea resistance to change and rejectlion patterns are mostc
developed., Beals notes, then, a "differentlal acculturation"
taking place, in which things of "practical” velue (such
as the mechanlcal corn grinder or the translstor I‘Hdiﬂ} ara
not rejected. It is in the realm of the practical, there-
Tore, that the first inroads must be made.

For the present, at least, the greatest potentlal for
economic Iimprovement in the Sierra lies in cattle raising.
For this reason the Institutoc has develcped a program of
importing animals of high quality to be traded for the
Indians' anlmals, thereby graduzlly improving the stock in
the Sierra. From 1966 to the present, the Center has been
bringing in zebu bulls from the best stock in the country
and trading each one for two of the native animals. The
Secretariat of Agriculture and Animal Husbandry donates

much of this stock to the Instituto., According to Director
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Nahmad, thia program has awakened great Interest among the
Indians, who recognize for the firat time the possibility
of improving the low gquality of thedir cattle.

There i3 also a program of vancinatiun,lalthmugh thls
1s handicapped by the lsclated resldence pattern and rugged
terrain., The Center veterinarian is available for consul-
tation on any problem that might arlse,., He alsoc travels
through the Slerra supervising, insofar as l1s possible,
the care of the anlmals., BEut thils is hapdly adeguate.
Obvlously, there lis a great need for indigenous agricultural
promotores. It is here that the agricultural school in
Mezgulitle, Jallsco, will play an important role. This
gchool,; recently established by INI, will be discussed in
greater detall below.

In the Tfuture, the Instituto hopes to initiate a
program of cattle buying 1ln order to guarantee falr prices
in the sale of livestock,

The Slerra is potentislly suitable also for sheep
raising. The Instltuto has Introduced a flock in San
Andrés Cohamilata as part of its demonstrational experiment
there.

Raising plgs has long been a part of Huichel 1ife,

Mo special effort 1= expended: the pigs multiply and care
for thamselves In and around the ranchos, eating anythlng
and everything. (Needless to say, the food supply 1s not
abundant.) Here, too, the Instituto has been importing
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quality animals in an effort to improve the low caliber of
popular atrains.

Chilecken ralsing 1is also iIncluded in the efforts of
the Center. By October of 1967, 525 chickens of high
guality (Rhode Island Reds, for example) had been distri-
buted among the Indian population and six school chicken
coops had been constructed in the heart of the Slerra and
supplied with 490 chickens. Chicken raising is part of
school actlivlties in order to teach first the children and
through them the population as a whole. Also, of course,
the chickens supplement the daily diet of the children.
Unfortunately, in the only school chicken coop which I eaw
{in Tuxpan), the thirty Rhode Island Heds were not laying
egg3 becsuse there had been no mailze to feed them in over
a month. As Professor Onofre Montes Rios, Head of the
Education Section of the Center, remarked, "If we don't
have enough to feed the children, what are we goling to feed
the chickens?"

There are plans for training in the care and exploita-
tion of beehives, but 1little has been done thus far due to
lack of experienced personnel. Many Hulchols keep bees
for both honey and wax. These bees are of the stingless
varieties domestlcated in Meso-America since pre-Hlspanlc
times. No speclal hives are constructed. Rather, the bees
nest in hollow logs placed on upright posts, However, hnthl

the honey and the wax of the small stingless bee are inferior
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in quallty and quantity to those of the common European
bee which many Mestizos cultivate,

The Center dlstributes improved seeds of maize, wheat,
beans, sorghum &and potatoes. Ideally each school should
have a garden,” but so far no gardens have been cultivated
at any INI schools. An attempt in San Andrés Cohamiata
apparently did not receive proper care and animals invaded
the area, For 16968, however, plans have been made to
implement vegetable gardens In Ocota de la Sierra and
Tuxpan de Bolahos, and to renew the efforts in San Andrés,
with the objectlve of improving the dlet of the school
chlldren and serving as an example [or the community.

The concept of example is extremely important in the
work of the Imstituto. The reader will recall Caso's
discusslon of the only method to bring about change so that
soclal modifications will be lasting and occur without
tension and conflict: the use of education, example,
demonstratlon, Obviously, slmply importing better stock
and dlstributing better seeds will not insure an increase
in production and an improvement in the standard of living.
If 1s a start in the practical realm, bub only a =start.
The success of new technigues and new crops must be proved

before they will begin to be accepted.

*Thiﬂ concept was ineclweded in the establishment of the
ejido. A plot of land 1s set aside in each ejido for the
school specifically for demonstraticn and the austenance
of the rural teacher and the school (INI, 1954:205).



110

In additlion to the examplea which the Instituto hopes
to set with school agricultursl activities, 1t has declded
to establish one experimental center in each of the two
regionas, Cora and Huichol.

The spettlement of San Andrés Cohamiata is located In
the heart of the Sierra on a large plateau at an altitude
of 1,860 m, (about 6,045 feet) above sea level, It is
the principal politico-religicus ceremonial center of the
region and has a large c¢allhuey (temple), a Catholic church
(which 1s only used for occaslonal Hulchol rites and cere-
monies, tha Franciscan miselonaries having been drlven out
of the community), and variocus private dwellings (with
ahout‘thirty inhabitants). An INI school, kitchen, dining
hall, dormitory, and & bullding housing a radlo and the
CONASUPD store and serving for medical consultations also
form part of the settlement of San Andrés,

This location was chosen for INI's Huichol experi-
mental center for a number of reasons. 3Such a large
expense of level land 1s very unusual In the Slerra.

Also, the settlement ls an important ceremonial center.
ILocation in 0 ceremonial center will make the exXperlmenta
visible to the large number of people who come and goO
(Nehmad Sitton, 1968), and it is hoped that once the
people of San Andrés hasve been won over, they will in-
fluence others, The latter may prove to be true in the

future, but at present it appears that the Instituto has
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chosen the most difficult rmgim in which to begin. The
people of this area are the most resistant to change.
They have preserved thelr customs and tradltions wlth
greater purity thsn any other region (PLAT, 1966:75), and
apparently with great determination, as shown by the ex-
pulsion of the Franciscans.

The Inetltuto requested and received permission from
the community to use part of the platezu as its "proving
grounds." In 1657 a small tree nursery was organized with
peach, apple, ealabur, and hawthorn trees. In additioen,
two demonatration llelds for malze ware prepared wlth
fertilizer, one in San Andrés and the other in lLas Guayabas,
a nearby settlement. Studies were made for an integral
agricultural program and by December of 1967, ten hectares
had been fenced off. Also, preparatlions were made for an
orchard of cold weather frult trees.

Plens for 1968 included the preparation of an additional
ten hectares, making a total of twenty hectares for the

cultivation of maize (malz de temporal) with improved seeds,

insecticides and fertllizera. Experimental plots were also
to be prepared [or wheat, broad beans, chilckpess, lentils,
etc., with the intentlion of cobserving snd selecting those
that adapt best and give the greatest yleld, To introduce
frultgrowing into the Indian communities, trees wlll be
acquired already grafted with varieties of apple, pear,
peach and quince for the above-mentioned fruit orchard.
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The equipment necessary for the care of the plants and the
control of fruit diseapes wlll be acquired.

By May of 1968 (when I visited the region), the
Instituto had transported a new tractor plece by plece to
San Andrés and a full-time Mestizo employee and his family
were living there, Several fields had been fenced off by
Hulchol employees, and plowed with the tractor in prepara-
tion for planting. Apple trees were growlng, cared for by
the wives of the Indians employed by the Center.

The Instituto plans to make San Andrés a demonstration
in zootechnology also. Constructlon of ideal plg pens wilth
beautiful stonework and sheep r™ns 18 belng carried out.

As previously mentioned, there is now a small flock of

sheep at the INI ilnstallationg there.

The Farming Center for Indlan Promotores

It is evident that the most effective and long-lasting
changes will have to come from within. The importance of
community cooperation was seen, for example, in the con-
structlon of roads. That the communlty approve and parti-
cipate is a hﬂﬂl? part of the theory behind the Institutols
worlk, (as 1nﬂeed1;a in any community development project).
Cne obviocus way to inapire ultlmate change [rom withln ia
through education. In training young people from the indi-
genous community in the use of new technigues and the value

of new crops, 1t is hoped they will return to their families
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and commmaities and gradually impart to them their new-
found knowledge. On this principle the Farming Center for
Indian Promotores In Mezqultle, Jallsco, was founded,

The Center was established in July, 195f by an agrea-
ment among the Secretariat of Agriculture and Animal
Husbandry, the Government of the State of Jalisco, and the
Inatituto Naclonal Indigenista (represented by the national
Director, Alfonso Caso). According to the asgreement, the
Parming Center would be located in Mezquitic, and would
house thirty Indlan students from the Cora-Huichol regleon,
on fellowshlpsa, selected by the Instltuto for scholastle
ability and aptitude for scilentific farming. The two-
year courses would be declided by the Instituto, with one
third devoted to academic and two thirds to practical
studies., The State of Jallsco would commleslon a veterl-
narian (and "zootechnologist") and an agronomist who would
live in Mezquitic full-time as professors. The Inatituto
would recomménd the personnel to f1ill these positions and
would technically be responsible for thelr activities. The
Secretariat of Agriculture and Animal Husbandry would pro-
vide the materlials and the corresponding equipment as re-
quested by the Instituto for the installatlion of a labora-
tory for certaln types of analyses, including that of soll
samples. In addition, the Secretarist would put the follow-
ing animals at the disposal of the Instituto for the opers
tion of this project: 10 Swlses cows and 1 bull; 10 Duroc-
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Jersey sows and 2 boars; iﬁﬂﬂ Rhode Island Red hens, seven
to twelve weeks o0ld, and 20 roostera; 20 Granadine nanny
goata and 2 bllly goats; 30 complete beehlves with swarms
and handling equipment. For its contributlon the Instituto
would provide for the construction of the clasarooms and
laboratories as well as for adequate bulldings for the
different animals, and dormitoriea and other services for
the studenta, Also the Instituto would malntain and house
the students, (each student to receive 425 pesos--$3d--per
month), and pey the salary of a teacher for the basic
education of the participanta, in addition to maintalning
the animals and the Center slte. The State of Jalisco
would provide complete bedding for the dormitories every
Bplx monthe and two changes of underwear and work clothea
for the daily use of the students,

It was also agreed that both the Secretariat of Agri-
culture and Animal Husbandry and the Government of the
State of Jalisco would be allowed to supervise the agri-
cultural and zootechnologlcal work being carried out in
the Farming Center. Each could make suggestione at any
time for the improved functicning of the Center. The
agreement was to be in effect for four years from the date
of September 1, 1967, with the possibility of being con-
tinued if deemed advisable at the end of that time (Secre-
taria de Agricultura y Ganaderia, Goblerno del Estado de ‘
Jalisco, y el INI, 196T7:1-2).
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By the end of December, 1967, fifteen Corz and fifteen
Huichol students had been chosen. Participants were limited
to boys ages fifteen through twenty. However, because of
the difficulty of finding boys wlth adequate schoolling (a
minimum of third grade) who did not have familial responsi-
bilities which would prohibit them from leaving for two
years, the age limit had to be ralsed to twenty-five.
Classes began in January of 1968, with twelve students in
the third grade and eighteen in the fourth. The students
were to study intensively in the first year in order to
finish the fourth and fifth grade levels respectively by
the end of the year. Tentative programs for agricultural
studies, both theoretical and practical, are as follows:
Flrpt year: Baslo Cultivation [maize, wheat, and beansa),
General Cultivation (potatces, ocats, alfalfa, ete.),
Hortlculture, Surveyling, Soll Classiflcation; Second year:
Frultgrowing, Rural Constructions, Agricultural Administrz-
tion, Conservation of Frults and Vegetables. The teaching
of farming was to include: First year: Aviculture, The
Breeding &nd Raising of the Pig, and The Handling of the
Bae and the Hive; Second year: The Breeding and Railsing
of the Cow, The Raising and Exploltation of the Rabbit,
and The Ralsing and Exploitation of the Fish., Similar
programs of studles were established in zootechnology.



CHAFTER VII. EDUCATION

The Promotor

Change from within--this is the underlying concept
both in the actual education of the Indlan and in the
methods used to accomplish it., As stated previously, the
fundamental educatlion of Indlan children has a dual purpose,.
It not cnly enables children to learn to deal on an egual
basis with their fellow Mexicans in a world which is gradu-
ally elosing in upon them, but also reaches parents and
famillies and thereby the community as a whole through the
studenta, The methods and personnel used to achieve this
purpose must be carefully selected, for in this as in
other areas in whilch changes are introduced, the approcach
wlll often determine acceptance or rejection of the pro-
posed innovation.

The impertance of an anthropologleal understanding by
Center personnel has been discussed. Even with such an
understanding as the basis for actions and attitudes, the
technical personnel camnot escape the fact that they are
"outeiders" and wlll always be considered as such among
tnp Indians with whom they work. They may be quite
succeesful 1in sugpgesting change. However, they continually
run the risk of fallure simply because they are members of

the dominant culture. In other words, the process of

116
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inducing cultural change is so sensitive that in order

not to ereate Insurmountable barriers of resistance, per-
gonnel working most closely with the people should be
selected from thelr midst. As Aguirre Beltrdn (1957:193)
explains, in cases where change 13 imposed from outside a
group, it is accepted with difficulty. Where coercion is
evldent the inevitable result is culture shock and poselble
disintegration of the group and disorganizatiocn of the
culture. On the other hand, when change is introduced from
within by a member or members of the group, it is psycho-
logleally much moré easily acceptad,

In education, the signlficance of the Llnnovator's
membership in the group has been proved by experience. In
the early years of 1ts work in Mexleo the Instituto found
that many indigenous communities did not recognize the need
for a school. In fact, in the few areas where a rural
school was already functloning it was totally uninvolved
with the community and in many cases had become a negative
element. This was generally because the teacher was a
local Mestizo with the prejudices and attitudes common to
his group regarding the Indlans. He rarely could speak
the native language, & fact which kept him (rom partlcipating
in the activities of the community to any extent and made
his identification as an outsider, and thus a potentlal
oppressor, even more evident. In order to change the image
of the school and prevent simllar developments wlth new
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schools, INI found 1t necessary to employ teachers from
within the community ltself, Indlviduals who had some
academic preparation, however minimal, and who enjoyed a
high status within the community (INI, 1964:31-32). 'The
résults of this policy were encouraging and 1t has been
Incorporated into the Imnstituto's general procedures since
that time. High status wlthin the community, though helpful,
iz no longer a préreguisite, eapeclally in areas which have
grown accustomed to the ldea of a school and are now aware
ol the importance of the preparation of the teacher, Thus
younger pecple have been accepted, and in faet predominate,
since they are most llkely to have the necessary minimal
education. Of course, they must be acceptable in the eyes
of the community. However, in order tec be effective in-
novators, they muat also be persons who deviate somewhat
from the norm of the group, who distingulish themselves
a8 individuals, and are therefore more open to different
concepts and practlces.

The term Ernmumr*iﬂ derived from the role these
individuals play in the community under the guldance of the
Instituto, That is, they function as catalysts, as “pro-
moters" of cultural change.

The use of these promotores has proved more valuable

than ever imagined, and the name and the function have

*
The Spanish term promotor is used throughout because
of the negative cnmnntaEIan of the literal English transla-
tion, "promoter."
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apread to similar programs in Central and South America
(Aguirre Beltrdn, 1966:226), With the preparation he
receives from the Instituto In addition to his minimal
schooling, the promotor becomes an 1nd1v1dua1. tralned in
the manipulation of two cultures, hls own and that of the
nation as a whole. Being fluent in Spanish (as well as in
his native tongue) and familiar with the way of the national
goclety, he can help to introduce his people to new and
practical aspects of that society. Since he has been
conditioned to his own culture from birth, he will be able
to see any innovations from within the context of the
native sceiety, thereby understanding and perhaps [lore-
seeling the reactions of the people, In this way he can be
invaluable to the INI technical expert, both before and
after the introduction of a specific change. Also, as a
native, ne knows how to handle himsell properly within the
indigenous society. (For example, with regard to education,
he will know how to correct without offending.)

Obviously the promotor can and should be used in all
the Instituto's activities, His main responsibllity is the
basie education, (the promotion of literacy in the native
language and in Spanish), of the children of the community
to which he 18 assigned. If he has charge of a boarding
school (an albergue) it will of course occupy much of his
time. However, he 18 alao called upon to 111 various

other roles in the community. Since he 1s the teacher, he
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is in a position of leadership (though not in the traditional
sense). As the representative of the Instituto he must

have some knowledge of all projects introduced and must
stimulate and encourage the people, as well as advise them
if problems ariese. He glso serves as lnterpreter, If
necessary, for the technical personnel when they are visit-
ing the area.

In the more established Coordinating Centers through-
out Mexico, there are different types of promotores --
educational, agrlcultural, zootechnical, and medical.

Each recelves adequate training in his particular field.
Though the "organogram" of the Cora-Huichol Coordinating
Center shows each type of promotor, as yet the individual
promotores are lunctioning In all capacltles, A group of
thirty (fifteen Cora and fifteen Huichol) are presently
being treined specifically as agricultural and zootechnlecal
promotores (as described in the preceding chapter).
Gradually, the educationsl efforts of the Center should
increase the number of potential promotores., Standards
for selecting promotores may then become more demanding.
Also the number employed may be increased 1f funds are
avallable and they may become more specialized. For the
present, however, the promotores are required to take on
responsibilitlies in an incredibly wlde range of activities.

To become a promotor, in addibon to being Hulechol oné "o
muet be fluent in Spanish and have completed primary achool.
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Since there are as yet relatively few with such preparation,
further prerequisites cannot be made and anyone who l1s
willing and meete these two requirements 1s accepted. (In
fact, individuals who have completed the ifth year of
primary school are accepted also, though at a lower start-
ing salary.) Promotores are employed by the Secretarlat

of Publiec Educatien, the atate, or the Instltuto and re-
ceive monthly salaries which vary depending on their em=-
ployer. The Secretariat of Public Education pays 8T0 pesos
($69.60) per month; the state 500 pesos ($40) per month;
the Instituto T20 pesos (4$57.60) per month.

In 1947, since there was a large group of new pro=-
motores they were given a general orientation to community
development work by the Center personnel during the summer
months (July and August) before assuming their dutles for
the schocl year in September. This preparation conslisted
of classes in the Center Monday through Friday from 9:00
AM, to T:00 P.M, (with a two-hour dinner break in the
afternoon) and Saturday from 9:00 A.M. to 12:00 noon. The
following subjects were presented: the teaching of reading
and writing; the teaching of arithmetic and geometry; rudi-
ments of hyglene and first ald; community development and
organization; geography; the Instituto Nacional Indigenista
and its projects; agricultural orientatlons; zootechnologl-
cal orientations; elementary civics, writing and documen-

tation; the teaching of Spanish; and administratlon and
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management of the stores. The enormous scope of the respon=-
sibilities of the promotores is evidenced by the range of
materials presented to them as "orlentation.”

During the echool year, in addition to their actlivities
within the community, the promotores are expected to be
studying to become full-fledged teachera. On vacations
and occasionally on weekends they visit Tepic for classes
at the Federal Institute for Teaching Qualification (Insti-
tuto Federal de Capacitacifn del Magisterio). Coming to
Tepic for classes and returning to the Slerra to work and
study, the promotores will generally spend aix years 1n
ebtaining a teaching certificate. In other Centers, pro-
motores attend classes once a week, but the distances in-

volved here do not permlt such a practlce.

Use of the Indigenous language

The use of bllingual promotores has made possible the
teaching of reading and wrilting in the natlve language.
The main goal in the basic education of Indian children
in INI schools 1s, of course, to provlde them with the
skills necessary for their participation in federal and
atate schoola--the major prerequisite being a fluency in
Spanlish. However, experlence has shown that students
learn the national language more easlly once thay have
mastered the skllls of reading and writing in their native

tongue,
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As noted, in the past the rural teacher rarely had a
fluent kmowledge of the native language of the area in
whilch he taught. In fact, hia use of that language In hils
teaching was expressly prohiblted, due to the belief that
such & practice would be contrary to the purpose of incor-
poration into the national soclety (Aguirre Beltrdn, 1957:
111). It might be pointed out that the same concept has
long gulded educational polley on Indian reservatlons and
in Indian schools in the United States with generally
disastrous results. It also was =nd 1n DOme cases con-
tinues to be common practice to punish Indlan children for
speaking their mother tongue on school grounds (Henninger
and Esposito, 1969).

*1 recent comment of a well-known American authority
on education and language, Dr. Nancy Modiano, a professor
of Education at New York Univeraity, is of interest in

this context:

Some school systems in the United States,
in the face of growlng recognition that
ours is a pluristiec, not a meltingpot,
soclety, are beginning [emphasis mina]
to reevaluate Egair language pollcles
for children of lingulstlc minorltles...

whereas previously the educationsl polley throughout tLhe
country stipulated that all children be taught exclusively
in English (Modiano, 1566:405). 1In discussing the teaching
of English to Morth American Indian students, Evelyn Bauar
(1968:6-9) of the Divialon of Education, U.S, Bureau of
Intilan Affairs, presents & recommendatlion made to the BIA
by the Center for Appllied Lingulsties in Washington, D.C.,
which specifically suggests teaching Indian children to
read in thelr mother tongue before they are made literate.
in English., 3he gtes on to note that UNESCO's statement,
"We take it as axiomatic,..that the best medium for teach-
ing is the mother tongue of the pupil," i1s supported by
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As Evangelina Arans de Swadesh (1968:1-3), linguist
at the Natlonal Bchool of Anthropology in aninn,-indiuated
in a paper presented a2t the Sixth Inter-American Indianist
Congress, the Tarascan Project in 1939 marked the beglnning
in Mexico of the application of sclentific linguistic
methods to the promotion of literacy in the indigenous
language. That project prepared teachers, natives of the
reglion, with special techniques and educational materials
relevant to the culture. The results were so favorable
(though the project only functioned systematically for &
year and a half) that INI since its inceptlon in 1649 has
made use of Indian languages and the Seecretarlat of Publie
Education in recent years has employed linguilstic tech-
niques with effective results in 1ts work amohg Indigenous
groups.

In a recent study in Chiapas comparing the Spanlsh
reading comprehension of Trzotzll and Tzeltal children in
bilingual INI schools with that of chilédren in all-

Spanish Tederal and state schools, Modlano's [indings
"that a sighificantly greater proportion of students in the
bilingual Institute schools resd with significantly greater

experiences in various education systems throughout the
vworld and by controlled experiments, These concepts
regarding the significance of bilingualism are beling
incorporated into the planning of future projects of the
BIA.
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comprehension in the national language" (1968:407) cor-
roborated the theory of the Mexican linguists.

Why ia teaching in the indigenous 15nguggﬂ morsa
effective? Through the feacher's use of the native tongue
the child 18 not alienated from the process of learning,
for at least he can understand what the teacher says to
the group~-& direct communiecaticn exlsts, Thus psycho-
logical barriers which may arise when the teacher speaks
8 strange language can be avolded. Teachling in the indi-
genous language also elliminates the problem of the child
who may have a preconceived attitude towmrd the natlonal
language which may influence his iInitial willingness to
learn. The use of his own languzge, wlth which he 1s
familiar and completely at ease, makes beginning to learn
much less complicated. In reading, the ability to attach
symbols to meaningful concepts willl meke progress much
more rapld than 1f the chilld 1s forced to relate the
symhols to concepts or sounds wlth which he can make no
identiflecation., Once he has learned to read and write in
hiz own language, learning to do so0 in a2 second language
will be relatively easy, as he wlll have already mastered
the baslc mechanisms. However, he must have had oral
tralning 1n the second langusge from the start of his
education so that by the time he approaches the reading
and writing of that language he will be somewhat familiar

with the sounds involved and will thus be able to make
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meaningful sssociations aé he learns (Swadesh, 1968;
Modiano, 1968:410-413).

Aguirre Beltrdn (1957:126) stresses the need for a
reevaluation of the indigencus languages on the national
as well as loecal level., Thelr reductlon to written form
and the production of an abundant literature will help in
thelr sppreciation by other elements of Mexican society,
and willl aid 1n maintaining the pride of the Indian in his
heritage as he undergoes the changes brought about by
acculturation. BPBut also within the native culture, the use
of the indigenous language in teaching implies the nesd for
lingulstic studies to reduce the language to writing and
prepare texts 1in the language in keeping with the experisnces
and values of the culture in which they will be used. This
has been accomplished successfully in several reaions.*

AT present in the Cora-Hulcheol Center the promotores
ara working wlthout a text in the native langusge--in fact,
in some cases wlthout any text. The Summer Institute of
Lingulistics has publlshed a Huichol primer, but the Insti-
tuto does not use 1t, An INT lingulst completed a study
in 1967 for the preparation of & Hulchol primer which was

expected to be ready for use in 1968. However, by mid-

*Tha Slmmer Institute of Lingulstics in eooperation
wlth the Secretarist of Educatlion has produced and con-
tinues to publish numerous dictlonaries, texte, and in-
structional materials in many of the Indian languages of
Mexlco,
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year there had been no word of its publieation. In the
meantime the promotores are using a text entltled ROSARITA
Y JOSECITO which 1s used throughout the country as a
general primary text. Sinece 1t is not specifically for
Indian children, the promotores must make certaln adapta-

tiona in the c¢lassroom discussions to give it meaning.

Center Schools

In the past year the Education Section of the Cora-
Hulchol Coordinating Center has expanded considerably. In
the ascademic year 1966-67, the Center had seven promotores
in seven communitles, with & total of 301 children enrolled.
By the end of the year approximately 80% had learned some
Spanish. By September of 1967, there were twenty-one
promotores and a total of twenty-one schools had been
established, with 600 children enrclled. By the middle of
the 1967-68 school year the number of promotores had grown
to twentyv-elpght, working in twanty-two schools wlth &
total actual enrollment of 887 children. Fourteen of the
twenty-eight are Hulichol, working in the eleven Hulchol
schools, wlth approximately 379 children.

Of these schools, three function officially as albergues
(bbarding schools during week-days): San Andrds Cohamiata,
Ocote de la Sierra, and Tuxpan de Polafos (all in the
Huichol zone). TIn San Andrés and Ocota classrooms, dormi-

tories, kitchens, and dining halls have been constructed,
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In Tuxpan the classrooms and dormitory are complete, but
as yet no kitchen or dining hall has been buillt, A tem-
porary one has been set up in a dwelling of the settlement,
separate from the INI installations. In addition, meals
are belng provided for the ehildren of three other schoola
(one of them Cora).

Az 1in the other Sectliong of the Center, the Education
Section suffers budgetary problems. Though the demands
have grown at an incredible rate (as evidenced by the
number of schools: from seven to twenty=-one in one year),
the budget has remained exactly the same, One problem 1s
that much is spent on transportation. Howaver, even 1if
that were not the case, the funds are clearly inadequate.
For example, 50,000 pesos ($4,000) per year are sllotted
for the malntenance of the three alberguss, Of that
approximately 20,000 (41,600) are spent in paying the
cooks {and even then it is difficult to Tind sultable
native women who are willing to work for the poor wage of
300 pesoa--$24--per month). Three pesos ($0.24) per day
per child are needed for food. Simple arlithmetic indicates
the inadequacy of the budget. For the 193 ¢hildren (the
total enrollment in the three schools) the expenditure for
even a fifteen-day month would be more than 8,600 pesos
($688), just under a third of the remainder of the annual
gllotment. 1In order to feed the children in the other
three schoolg in which meals are being supplied, the Head



129

of the Section, Professor 'Onofre Montes Rfos, has had to
dip into the budget of the regular albergues. Fortunately,
in two of the communitles wlith schoecle supplying meals,

the parents have cooperated in donatling small quantities
of malze and beans.

A total of 6,000 pesos (4480) per year is set aside
for instructlional materials, but as Professor Montes re-
marks, 1t is exhausted on notebooks, reather than books,

In this area alone, the Professor feels the need for an
additional 10-15,000 pesos ($800-1,200).

This Center cannot afford the scholarships which
other Centers offer, nor school furniture for the great
majority of its newly founded schools. According to
Frofesaor Montes, though it may have been bad poliey to
set up more schocls than they could adequately supply, at
least they are attending to the chlldren.

The problem of attendance on the part of the children
1s one of the major difficultles confronting the Education
Section., It is not primerlly a questlcn of the community's
failure to see the need for a school, but rather stema
malnly from the nature of Hulehol economics. Huichol
ehildren, both boya and girls, are an important source
nr_labnr for the Tfamlily. In the months of Oetober;
November, and even part of Dacember, the children are
expected to be with the family in the fields, harvesting °
the crops. Due to the topography and the dispersed
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settlement pattern, the flelds are usually quite a distance
from the ceremonlal center In which the school is located,
Thus, school activities generally cannot begin until mid-
October or even November and enrollment does not really
reach 1ts peak until December or January. Children begin
leaving agaln in mid=-April and May to help in the prepara=
tion of the flelda. They may leave even earlier 1if 1t has
been a bad year and the family 1= compeélled to travel to
the coast to work on Mestizo lands. For example, in early
May when I visited San Andrés, which has an official en-
rollment of fifty-azix, forty-eight boys and eipght girlss
there were thirteen boys and one girl actually attending
¢lasses.

Therefore, for many children the school year is reduced
to perhaps five months, Instead of the usual nine. Until
economic conditions are lmproved, the Inatituto can do
relatively little to change this attendence problem.
Possibly with an increased investment of funds allowing
for more food parents would see greater value in the
regular attendance of thelr children, Even in the case of
the albergues, attendance 1s influenced by the settlement
pattern. Children spend the week and go home on weekends.
However, dependling on the distance, they may wish to leave
early Friday and may not return promptly for Monday morning
clagses, thus reducing net only the school year but also

the =chool week.
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The distance between home and school is an important
factor in the enrollment and attendance of girls, Attend-
ance figures for the Hulchol schocls show & marked dif-
ference between the number of girls enrolled as compared
with boys (much more so than in the Cora regilon). Of the
379 total enrollment in the Huichol region, 271 are boys
and 108 are girls, In all probability, the actual daily
figurea, especlally concerning girls, are much lower. One
reason for thle 1s simply that the necessity to educate
girls 1s not recognized. Another is that in Huichol society
ona's daughters must be elosely guarded. Traveling any
distance to school unprotected 1s hazardous, in addition
to the fact that the school is attended predominantly by
boys and the teacher is usually a young man. Understandably,
a parent's hesitance to send his daughter i1z especially
etrong in the case of an albergue, where she 1s expected
to stay away from home all week lnng"

In discussing the agricultural and zootechnologlcal
gctivities of the Center, I mention related school activi-
ties. Ideally the school is also the place to begin
training in sanitary living conditlons. Especially 1in the

albergues, children are taught to wash before meals, clean

*Dn the whele, however, the attendance of girls has
inereased in schools sponsored by other Centers since tThe
inception of the use of the native promotor as teacher, a
fact which shows a greater degree of confidence in him than
in the Mestizo teacher (INI, 1964:32).
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their dormitorles, classrcoms and dining halls, and generally
maintaln an appesarance of c¢leeanllness. Promotores have
been given orientation in hyglene and first aild and are
responsible for the appearance and healthy habits of their
students. This rﬁspﬂmaihllitﬁ includes giving haircuts.
However, there 1l one major shortcoming. At the schools
which I visited (the main INI installationa), there were

no latrines., The only latrines found were in San Andrés

at the quarters of the technical personnel, a ten-minute
walk from the school. A latrine should certalnly be an
inherent part of the construction of a school, especlally if
that school is planned to house ninety-ome students five
days out of the week (as in Tuxpan de Bolafios). What
batter place than the school to instlll this fundamental
habit of sanltary 111:1:15?* When gquesticoned regarding this
lack, Professor Montes replied that it was considered the
responslibility of the Health Section. However, the Health
budget is fraught with as many problems as that of any
other Sectlon. Apparently the bullding of latrines was not
consldered to be withln 1tes means, even though the invest-
ment in labor and materials would not seem to have to be
very large. It is unfortunate that either Section would

haye to rationalize so obvious a fzilure by passing respon-

*

Stressing this &HEact might seem ethnocentrlc were
it not for the fact that many of the intestinal disorderas
found not only in the Hulchol area but also throughout
rural Mexico are transmitted through human feces.
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8lblility to the other because of budgetary problems.

The Pranciscan Missions

An element of conflict within the Hulchol world has
been creasted by the Frencilscan missions. As mentioned,
the Franciscans were expelled from San Andres. However,
they established & mission in Santa Clara, about an hour's
walk away. There are also missions in Guadalupe Ocotén,
Huaixtita, end Santa Teress (Cora). The presence of a
mission school alongside that of the Instituto ie a3 potential
sgurce Of confusicn in these communitles. The problem is
particularly acute in Quadalupe Ocotén, where & long-stand-
ing conflict between "progressives" pnd "traditicnalists,”
the former leaning toward Mestlzo ways end the latter deg-
perately clinging to the Hulchol customs, has been aggra-
vated by the existence of the mission. For cobvious reasong
the mlssion tends to favor the "progressives,™ who are
condemned by other Hulchols for economic, political end
social alliances with Mestizo=, and especially with cattle
intereats. The resulting conflict has even led to con-
slderable bloodshed and tTo the burning of the Hulchol
temple by the "progressives," who are small in number but
who feel strong because of thelr assoclation with the
dominant culture, At the seme time, however, their
alienation from Hulchol culture does not seem complete

since not long ago they elected a atrong "traditionalist®
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as thelr governor. Until recently the only formal school
8t CGuadalupe Ocotdn was that of the Franciscans., In
1968, however, the INI Coordinating Center established
its own school within sight of the mission, Since it 1s
the Instltutots policy not to interfere with the native
religion and values, it is 1neviteble that the more
traditional sector of the communlty will feel itselfl
strengthenad by the Center Behool. It 18 perhaps a
measure of communlty reactlon to the new Center school
that parents Immedliately began supplying the school
kltchen with malze and beans for the children. Whether
the competition between the Franciscan school and the
Center school will lead to new conflicts or result in a
new balanece between the faectlons remains to be 5een.'

A misslion cannot help but be strong competition lor
an INI albergue even though there 1s now more tolerance
and ccoperation than in the pest between the personnel of
the two organizatlions. For example, the mission of Santa
Clara is staffed by a young, energetie priest, a Mother
Superior and seven young nuns, all of whom live there full=-
time. Several of them have become reasonably profiecient
in Hulchol, through & conscious effort to learn the dif-
ficult language. At the time of my visit, there were

*ﬂna of the most startling experiences I had during
my visit to Guadalupe Ocotdn was to be awakened at 5:30
A.M. by the blare of & loud speaker reverberating through
the community broadcasting the masa {rom the mission church.
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fifty-slx boys and twenty;eight girls gtaying at this
misslon. Only four had left to work the fields or travel
to the coast as compared wlth the fourteen remaining cut
of fifty-six in San Andrds at that time. The children
appeared happy, heealthy, c¢lean, well-cared-for and well-
fﬁﬂ.* The physical contrast between this stmosphere and
that of the INI schocl staffed by one or two promotores
and & native cook 1a painfully sharp. Clearly, better and
more abundant food and more pleasant living conditions have
attracted and lkept a greater number of children. The
miselon cbviously has a more adequate budget, more pep-
sonnel (volunteers fully dedicated to their work) and a
very specific cause.

The Franciacans work to educate & child, but also &nd
of greater slgnificance, to impose a change of belilefs.
This is precisely the zspect of thelr work which creates
conflicts within the individual Huichol and within the
comminity, for the Huichol world is a very closely inte-
grated aborlginal ideologleal undiverse which leaves no
room for Christian concepts. Hulchol bellefs about the
nature of the universe permeate svery aspect of thelr
dally livea, as one mlight expect of & subgistence-farmlng

people with a not-too-distant pre-agricultural past. That

*Even the doga there were blg, healthy animals which I
automatically patted before realizing the extreme contrast
hetween these and the lean, mangy dogs one usually sees
sneakling around the fireside to snatech a blt of tortilla.
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the Hulchol universe is a very perscngl one is manifest
in the conceptualization of the divine beings (whilch are
the deified phenomena of nature, the spirits of ancestors,
"owners" or spirits of animals and plants, and the forces
which govern fertility and growth) as divine ancestors,
addressed by ritual kinship terms (Furst, 1967:39).
Although when talking with a Spanish-speaking outsilder
the Huichol will use the word dios ("god") to describe

his deitiles, Furst (perscnal communication) pointas out
that it is erronecus to speak of "gods" with regard to
the Huichol world. The word "god" does not exist in the
Huichol language and the Huichol merely uses diocs for
want of a more adequate word in Spenish. The deitles are
addressed and spoken of as Qur Grandfether, Our Father,
Qur Mother, etc., and while a great deal of veneration 1s
shown them, they are treated with much greater famlliarity
than is normally acceptable in Judeo-Christian traditlon.
A8 I indicated earlier, the perslstence of thils native
Weltanschauung in relatively unaltered form has been
remarkable. Catholic missionaries have made little or no
impression upon it. Even today, though the missions care
for a large number of children they do not seem to be
making real converts. The 1deological conflict and soclal
pressure felt upon returning to one's community are too
overvhelming. For example, young people are told that it
is sinful to partlclpate in the "pagan" rituals and cere-
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monies. Nevertheless, in the poclal context of their
families and communities, they know they would be ostra-
cized and disowned 1f they did not partlelpate. Thus a
double standard of behavlior 1s developed to sult the social
environment, whether 1t be the misslon or the indigenous
community. Once the young pecople have left the mission
school, they continue wlth the bellefs and practices of
thelr ancestors, which they never really abandcned.
Physically, then, the missicns present a much better
image than does the Instituto. However, ideclogically
INI has greater respect for the indigenous Huichol culture
and tries insofar as possible not to disturb aboriginal
religion, world view and ritual, while at the same time
seeking to improve Hulchol health, education and econoxmy
and thereby enable the Indlans to participate more lully

In Mexlcean natlonal 1ife.
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CHAPTER VII. OSOCIAL WORK

The phyaical contrast betweesn the misslon school
c¢hildren and those in the INI schoois polnts out the lack
of a woman's influence in INI activities in the Sierra.
There 1s a definite need for closer supervision of the
alberzues. I do not wish to imply by thia that the promo=
tores are not carrying out their responsibllities. There
are of course promotores who are more enthusiastic and
conscientious than others and who take greater pride in
the appearance both of the school bulldinge and of the
¢hildren. However, 1t does Beem that a woman's guldance
in the washing and mending of clothing, the care of the
dormitoriea and dining halle, end the preparation of lood
¢ould improve present conditions, and perhaps reduce re=
sistance with regard to girls' attendance.

In this respect the missions have 8 declded advantage
over the Instituto, The nun fills an established and
accepted poaition--at least within her limilted social
environment, en environment which affords her as an
individuzl the security and protection necessary. Within
the community, on the other hand, the role of the single
woman outslde the famlly context 1s not accepted. TFew
female "outsiders," free from familial responsibilities,

would be willing to live and work in the Slerra, nor

138
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would they be favorably received at present.” The concept
of the position of social worker must first become familiar
and accepted. In this respect the fact that the presence
of the nuns has begun to familiarize people with a apecial
role for certein single women may help in the introduction
of the social worker, provided that the differences between
her work and that of a nun are emphatically stressed to
avold her ildentification by the community with religious
chansaﬂ.'*

Kot only with regard to the operation of the albergues,
but also due to the sexual dichotomy of scelety in indl-
genous communities, a definite need exists for women among
the ranks of Instituto personmnal. If individual social
workers are introduced in the future to full-time work in
the Sierra, they can begin to work gradually with the
women of the community and perhaps instill in some of them

#*

Alsc, the nun is a volunteer. INI would have to
amploy its scolpl workers and could not do so with tha
current budgat,

**41s0, it should be pointed out that women occupy &
much higher position in Hulehol soclety than they do in
Mestizo communities. This may be due to the comparative
recency of a hunting and gathering way of life which is
generally characterlzed by & greater soclal equality
between men and women., ‘The double standard so typical of
rural Mexico 18 rare among the Huichols and women particl-
pate on all levels of ritual, including the very sacred
peyote hunt, Some even functicn as mara'akfite (pl. of
mara'akéme, shaman-singer) (Furst, personal communication).
Thus the relative independence and prestige of women within
the native culture may facllitate the acceptance of female
personnel, Indlan or not.
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the basic concepts of soclal work, for ideally native

women should take over in this realm. This, however, willl
require some changes in soclal roles and values within the
Indlan community. A start can be Made with the training
of promotoras, young native girls wheo have been allowed

to attend school and who show enthusiasm and promise as
leaders within thelir soclal environpment. At present such
girls are difflicult to find., There are a few, however,

and if the opportunity is taken to continue their tralning,
it 18 likely thzt the number of girlz in school will grad-
ually increase, TIn discuseing the need for the soclal
worker and the promotora, Director Nahmed sald the Instituto
hopes to be able to send fifteen Indian girls to the school
in Mezquitic next year. Also, at the time of my stay, Pro-
fessor Montes, of the Education Section, was hoping to get
a scholarship at a glrls! school for & particularly bright
Huichol girl whose father would otherwlse not permit her
to go away to study to become a nurse.

The Cora-Huilchol Coordinating Center doss employ one
soclal worker, Marfa Sara Molinarli de Nahmad, who has
professional training and a degree as a soclal worker.

She states that ideally the social worker plays an lnter-
medlary role between the family and the doctor, the teacher,
tha esconomist, ete, At the Center she does as much &8
possible to fulfill this position. However, since her
familial responsibilities prevent her from spending much
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time in the Sierra, she directs her energies primarily to
the needs of the Indlans who come to the Center in Tepic
or have dealings through it.

Her principal duties are medical. She orients people
who come to Teple to the mervices available to them at the
Central Hospital, the State Health Center (for out=patient
cara], a tuberculosis hospltal, the offlces of an oculisat
who has volunteered to help, a pharmacist, or a dentist;
convinces people of the need for care; helps them to
obtain care and medlecine; demonstrates and/or adminilsters
meadicines; and followa up on the patient's care and pro-
gress while he is still in the city. In her dealings with
the varlous health organizations and facilities of the
¢lty she has made many contacts and knows precisely who
will be of greatest assistance 1n each case, or where one
is most likely to get the best price on certain medicines,
etc,

She alseo helps orient people to other urban faelilitlesn,
such as finding a place to stay (many spend the night in
the Center's courtyard), the market or employment. There
are times when she ig called upon t¢ counsel pecple re-
garding family or economlc problems. For example, a8 young
Hulchol came in with a complicated tale of desertlon.
Evidently hils young wife had run off with a friend of his,
Now her father wanted the husband to give her back to her

family. 8Since he was unable to comply because she was
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with anocther man, he wanted the Instituto to write a letter
to the authorities of the communlity requestlng that they
get his wife to return to him so that he might give her
back to her father! Though this case 15 unusual, it is

an example of the variety of problems which fall within

the scope of the soclal worker's responsiblilities.

In addition, she has charge of the erafts store,
maintaining a friendly, informal atmosphere while encourag-
ing continued high quality workmanship. She occaslonally
purchases materlals requested by letter and sends them to
the Sierra.

She also alds in the training and advising of promo-
tores and has begun to implement a program of trying to
improve the traditional Hulchol diet of maize, besns and
chile 1n aimple ways, utllizing items usually available
to the Indians, for example the prickly pear cactus &s &
vegetable (nopales). These efforts are based on the con-
eept of introducing changes gradually, proceeding slowly
from the nown to the unknown. Very helpful also is the
experience of the Secretariat of Health and Welfare, which
has published several small booklets to be used by teachers
and soclal workers, These include “How to Enrich Maize
wlth Cther Foods," "How to Use the Foods of the Desert
Zones," and "How to Enrich Beans with Other Foods." Of
course the best place to start in such a campaign is in

"See Aguirre Beltrén (1955:72-75).
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the slberpgues, teaching the cooks to give the children a
more varisd and auhatantigl menu and teaching the girls
in tpe school To prepare new dishes. Slnce changing diet
iz a matier of changing chltural values and practlces,
the adoptlon of different combinatlons and even new in-
greﬁientslwill be more easily accomplished in more sccul-
t.uratnﬂ areas where the diet ls alresdy somewhat mors
varied than the traditional trioc of maize, beans and
chile, The process wlll necessarily be a slow one, dus
to the Hulchol concept of the "proper" diet, the obvious
respect for tradition and the distinctly "Huichol ways,"
and the belief that one should not manifest wealth.

In all these duties, Sara Nahmad makes an effort to
come to lmow sach indivildual and to maintain perscnal,
frlendly contact. While pecple are hospltallzed or In the
ity receiving mediecal attention, she is often their only
link with the S5ierra and a familiar fasee 1n & strange
world. When possible, she informs thelr relatlves of their
progress, Occasionally people write a note to her on theilr
return to their communities. O©Of course follow=-up and
communication are extremsely difficult, and the gratifica-
tiona of a social worker hers are relstively few. The
value of her work 1&g not easy to assess and only rarely
does she get the sacvisfaction afforded her, for example,
when a men came to her with his sick 1little girl and said,

"T have coma looking for you; I will do what you say." A
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year earller she had hElﬂﬂ‘ﬂ him obtaln hospltal care for a
hernia and ghe had not seen nor heard from him in over six
monthe, However, he knew where to come when he needed help.
Thus, the role of the soclal worker is a very important
one, lending a warm and personal touch to the relations
between the Center and the Indians, simplifying as much as
possible the complicated clty ways, and softening the ordeal

one must endure to receive the necessary services,



CHAPTER IX. HEALTH

The Anthropolo A

Tha importance of good health in any society is self-
evident, for without it itse members cannot function to
thelr capaclity. In rural Mexlco sclentific medical care
and sanitary living conditions are not widaspread. Health
facilities are even less available among the indigenous
populations of tha nation, who, in their isolation, have
malntained traditional concepts of lllness and of "proper"
curing practices based on magico-religious beliefs., Infant
mortality rates are high; gastro-intestinal ailments are
an accapted part of daily living; infectious dissases run
rampant.

The unhealthy situation of Indians and the need for
change have been stated by the Peruvian sociocloglst Mac-
Lean y Estencs (1962:43=44)

In order for the Indlan to becoms reincor-
porated into the nation, for him to be an indivi-
dual unit of production, for him to be no longer
a aerf and convert himesalf into the owner of the
land which he works, for him to be instructed and
educataed, and thus develop into an authentic citi-
gen, he must have one essential quality: he must
live, not vegetate. Lot life leave its mark in
productive vears instead of passing by in days

E that leave no trace. Let us not forget, there=
fore, that caring for the health of the Lndian
is caring for his very life and for tha life of
hie race.

The above statement suggests a direct relationship

between good health and other aspects of the development of
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a community and its integration into national soclety,
Thus, any directed program of development should include
a health program. Similarly, a health program is dependent
on the other aspects of development. The economy--the
lavels of purchasing power=-determines the ability to obtain
food, housing, clothing, and medicines; social organizatioen,
educatlon, traditions and values--all the aspects of the
culture intervene in some way in the results of a health
program. Aside from the effects of other aspects upon it,
a health program cannot be implemented by itself because of
the wide range of influence it has over other areas, (since
& change in health practices is & cultural change and cule
ture is an integrated whole). As Foster (1958:23) puts it
When and under what circumstances doas reduced
infant mortality produce a higher level of
welfarae for the entire population, and when
does it simply produce more adults who cannot
realiza their potential because of lack of land,
undeaveloped natural resources, insufficient
industrialization to absorb a growing population,
and so forth?
A health program should form a part of a larger program
of integral regional development which attacks all aspects
of the intercultural situatlion from all possible angles in
order to obtain physical, mental and social well-being for
the community (Aguirre Beltran, 1955:25).
In accepting the necessity of implementing a health
program to improve the deplorable physical conditions of

the indigenous communities, one must take care to amphasliza

the importance of understanding the native culture, Here,
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as in other areas, an anthropological understanding on the
part of the personnel is essential. However, perhaps in
tha realm of medicine mors than any other, the ethnocentrlsm
typical of the sclentist is difficult to overcome., Modern
medicine based on science seems to have unequivocal proof
of the validity of its practices. As Foster (1958:20)
points out,
there has baen a rather general assumption,
particularly among Americans, that because
sclentific clinical techniques work equally
well on the human body, regardless of race,
language, or culture, the whole complex of
belief, practice, and interpersonal relation-
ships which together constitute the “"instltu=-
tion" of medicine in a Western country can be
transplanted without modification to any part
of the world.

This atrtitude constitutes a failure to recognize Chat
every human community has developed an elaborate set of
ideas, ettitudes and behavior patterns in response to
persisting problems of soclal living, of which illness is
one. Although disease and ite treatment are essential
problems in the functioning of every soclety, not every
society will react in the same way. Each is different and
has its own matrix of culturally conditioned responses=-
responses not only to physiological allments, but also and
more importantly to emotionally based and culturally defined
nﬂﬁditlnns (Foster, 1958:20). 5Strict adherence to sclence
is blind, for it denies the existence of cultural differences
and the possibility of the validity and usefulness of non=-

selentific methods and practices within other cultural
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contexts.

The necessity for the medical doctor to divest himself
of his own cultural conditioning is =ssential in approaching
an indigenous community. There especially it is impossible
to separate ideas and patterns of actlon with regard to
medicine and health from baliefa, values, and moral, relli-
glous and soclal norms which govern the community and glve
it its solidarity. In working in an intercultural situation,
Paul (1955:1) counsels)

If you wish to help a community imorove its
health, you must learn to think like the
people of that community. Bafore asking a
oup of people Co assume new health habits,
t is wise to ascertain the existing habits,
how these habits are linked to one anothar,
what functions thay perform, and wvhat thay
mean to those who practice thea,
Thus, in approaching the implementation of a health program
in an indigenous region, the medical doctor must observe
with an open mind, Difficult though it is, he must attempt
to place himself in that other world so that he may see the
problems from his prospective patients' point of view and

come to understand the culture with which he will work.

Huichol Medicine

Indeed, from a study of Hulchol beliefs and practices
regarding illness, one can learn much about Huichol society
and world view, for sicknesds, unfortunately a common occur=

rance, is closaly tied to religious b-lte[:.* Studies are

*In fact, due to the large number of native curers
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avallable concerning traditional medicine in general, pre-
senting beliefs and practices commonly found throughout
Mexico (Aguirre Beltran, 1955:108-119). However, few

studias have been dedicatad specifically to Huichol hsalth
beliefs and practices, Very brief descriptions are found

in Lumholtz (1960), Villa Rojas {1961), and Fabila (1959).
Grimes has written &n article "The Huichol and Medicina®
(1955), unfortunately for all practical purposes uncbtainable,
A group of University of California, Los Angeles, medical

and anthropology students spent several months of the summer
of 1967 in San Andrés, but the results are as yet unpublished.
Une of the rare sources available at present is a paper by
Furst (1967) on the Huichol conceptions of the soul, which
are related to the concept of illness and to curing practices.
This paper provides considerable insight for certaln aspects
of the Huichol world wiew. Though it does not include a
comprehensive description of beliefs and practices regarding
illness, (nor was it intended to do so), the study is help-
ful in pointing up some of the main concepts. What follows
will be based largely on the findings in this study and on

my own limited cbservations.

which he found among the Huichols, about 25% of the male
population, Lumholtz (1960:21) was led to believe that the
name "Hulchol" was a corruption of the term vishalica or
%1;&;&5; which he balieved meant "doetors" or curanderos.

n actuality, the Huichels only refer to themselves as
"Huichols" when talking with outsiders., Within the group
they use a traditional tribal name, wé;5£$§£ for which
there is no translatlion.
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From the Hulicheol pninf of wview, the causes of most
illnesses can be traced to the supernatural. Entering the
Huichol ideological world, Furst (1967:47) explains this
concapt of illness by asking, "...how else can one explain
that some people are still healthy and active at an extremely
advanced age while others are struck down for no apparent
reason by one Lllness aftar another?™ Aecording to this
reasoning there are five generally accepted causaes of ill-
ness: divine displeasure; effects of natural phenomana;
sorcery; soul-loss; and the return of an nncestnr.*

The majority of sicknesses (and other calamities, for
that matter) can ba attributed to divine displeasure. I was
directly introduced to this concept on my first wvisit to a
Huichol settlement, A week after my arrival in Tepic I was
invited to accompany a Huichol woman, Lupe, to the fiesta
of the Parching of the Malze at & nearby communicty, El
Vicentefio,”™ where she had relatives. Unfortunately, Lupe's
rheumatism began to bother her early in the day before we
had even set out, and by the time we arrived by bus at E1
Vicenteno, she could hardly walk and had to be carried up
the hill from the river to the settlement in a chalr. As
I was to find ocut, at least thresa of har relativas present

possassed curing povers, and in the course of our stay

*Ezcept for the fifth one, these causes are generally
prevalent in the traditional medicine of other groups
(Aguirre Beltrdn, 1955:115).

*Hiee also chapter on Communications.
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several curing rituals were performed upon her. Durlng one
such curing, the curanders, by sucking, supposedly removed
from her body a thorn found on a bush which grows in the
desert lands of San Luis Pntos{, where the Huichols make
the traditional pilgrimege of the pevote hunt‘* This was
extremely signlficant, for her uncla--who was doing the
curing-~explained to her that sha was sufferlng from this
ailment because she had incurred the displeasure of the
divine anceators when she and her husband had failed to keep
their promise to go on a peyote pilgrimage the preceding
December, This was an especlally serious ceremonial lapse
because her husband, Ramon, Was preparing to become a mara'a-
kime (shaman-singer) and he lacked only one pilgrimage, the
fifth and most significant, to fulfill his goal and "complate
himself" as a mgra'akﬁmﬂ. In order to rid herself of this
illness Lupe was advised to conduct a specisl ceremony for
the purpose of appeasing the offendad deities.

HMany cases of illness are simlilar to that descrilbed,
though the offenses may be less serious. Also the m
may nead to have a dream about the preblem before advising

the proper steps to insure a cure, steps which usually

*Thu trip is generally made annually in December or
January to collect peyote for the year's ceremonies., Fartie
cipation in the pilerimage ir & hlsghly sacred act. Fer
further details see Benitez (1968), and Furst and Myerhoff
(1966) who interpret and the esignificance of this ritual ,
roeturn to the land of the peyote in terms of Huichol
hl.ﬁtﬂf?i
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involve speclal offerings teo certain of the divine ancastnra.*
Hatural phenomena are sometimes thought to cause cartain
types of illnesses or abnormalities. For example, a young
Huichol couple and thelr new baby were at the Center con-
ducting some business. The mother kept the child well-
coveraed, partly because it was so yvoung, but also because
the baby had a harelip. When gquestioned about the Hulchol
belief concerning thea cause of such a daformity, the husband
explained there had been an eclipse of the moon during his
wife's pregnancy and they believed that the moon had eaten
a piece of the child's lip. This belief, however, is not
strictly Hulcheol, being a rather common folk belief through=-
out Mexice. (A well-known surgeon happened to be visiting
the Center that day and volunteered hls services at a future
date to correct the conditlon.)
Within the Huichol world view sorcery is occesionally
the cause of illness, There are certain individuals who
Are regarded as sorcerers, using thelir supernatural powars
for negative or harmful acts, Actually, every mara’pkame

has the potential for maleveolent magic. However, such anti-

*This ies also true in regard to calamities of another
gort. For example, in Tuxpan the Instiruto doctor for the
Huichol region, Dr. Enrique Campos Chavez, and I talked
with 2 man named Juan whose house had just burned down. He
told us, that he had gone that very afternoon tg talk to the
mara'skame about it and that night the mara'akame had had a
dream, he following day he had advised Juan that it was a
punishment from the deities because he had failed to make
a certain offering. To make up for this ceremonial lapse
he had to take a candle te the calihuey.
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social conduct is rare, fﬁ& a E!:!'gkigu is considered and
sees himself as the "guardian of the community against all
dangers, whatever thelr origin, and a shield against all
threats to the spiritual inteprity and equilibrium of its
membership”" (Furst, 1967:51). Interestingly, sorcery entered
into the case in which Lupe's conduct was diagnosed as a
ceremonial lapse incurring divine displeasure. Her husband
Ramon was not feeling well either, partly due to osteomye-
litis which has afflicted him in one leg for years, but also
due to a nervous condition which he described as being
enfermo de bilis (having a bile lllnaﬂn*i. The symptoms

of this were a constant bitter taste in his mouth, lack of
hunger, much rage inside only calmed by smoking a cigarette.
It sust be explained here that in addition to having failed
to fulfill the promise of golng on the peyote pilgrimage

tha previous Decembear, Ramon had taken a second wife--which
is not supposad to be done during the five-year period
(Furst and Myerhoff, 1966:20) of preparation to become a
mara'akams, Lupe, his wife of many years, had scolded and
warned him, as had his mothar., Probably, his condition was
due to the emotional confllict between his fear of displeas-
ing the divine ancestors and endangering his chances of
becoming a mara'skiime and his determination to keep his new

young wife, aggravated by the familial pressures he had

*This is a traditional illness found throughout Mexico.
Sea Azuirre Beltrzn (1955:113).



154

brought upon himsalf., In discussing Ramdn's physical condi-
tion with him, Dr. Campos asked if he thought it was because
the deitles were diapleased. Ramdn raplisd that his sister
(who is a mara'akime herself--and apparently one of the few
women of the region in that position) had "sung" in a fiesta
a few days sarlier to find out. The divine ancestors, specl-
fically Tatewari (Fire--Our Grandfather, the First Mara'a-
kame--principal deity of the Huichols) and KAuwimarie (the
culture haro, Sacred Deer Person, helper and companion of
Tatewpri) (Furst, 1967:39), replied that they wers not
displeased with him and aven asked vhy he hadn't gone on the
paeyocte pilgrimage, saying that they would expect him this
year. Also in her dreass his sister had seen that Ramon
had been bewitched (gphechizado), but she couldn't find
out by whom or for what reason. FRemdén remarked that he was
golng to another canfador to find out who did ir.

The diagnosis of sorcery would probably reduce some
of the emotional strain Ramdn was feelins, for it would
relicve his preoccupation with divine displeasure, It is
sald that sorcery can be neutralized by the powers of ths
marp'akame, for they ara greater than those of the sorcerer
because the former has the help of Khuyimarie and even of
Tatewar{ himself. Sometimes the cure will depend on the
proper identification of the scrcerer and his punishment
and/or withdrawal of the hostile magie (Furst, 1967:50-51).

One of the mort Rerlous causes of 1llness ias that of
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“soul-loss," an ever-present danger. The soul, which is
identified with the crown of the head or kusfiri, may be lost
in various ways. It may wander off during sleep and roam
about, Even though it does not wander far it may be cap-
tured by a sorcerer or by an animal sent by a sorcerer, Or
the hynﬂgg. the life essence, may spill out of the top of
the head accldentally--if one falls, for example--and be
lost or abducted by a sorcerer or eaten by animals ment by
sorcerers (Furst, 1967:51-52). Soul-loss during sleep
causes one to wake up Lill in the morning, not knowing what
happened. 1f the mara'akame does not find the soul, the
sufferer will die. Accidental soul-loss due to a fall is
equally serious, as explained by Ramdn:
One lies there and cannot think. One i=
not dead and one is not aslesp. But one lias
there, not moving. Then after a while one pets
up from there, fealing bad, One feels very 111,
Because one does not know what happened, One
doss not know about one's head. One cannot think
properly. One has no thoughts. One is out of
one's mind, as one says, One walks off-balance,
lt is because everyrhing fell.
One gets up after a time but one doas not
feal wall. COne walks and walks, one climbs up
There, not feeling well. One's hesd aches, Cne
returns home but one cannot do anythins., One lies
there, feeling 111, 111 (Furse, 1967:52-53),
Another cause of illness and a most interesating ona is
also related to the soul, not with regard to its loss, but
rather its recovery. The Huichol believes that five years
after death the essential life force of an old, wise (wise
in the ways of the Huichols) relative can return to the

living in the form of a rock crystal, called ‘urukime, or
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tewar{ (in the sense of "ancestor”). During the course of
the five years after death the soul shapes itself wvith five
little crystalline arrows, like the stings of a wasp, into
the form of the pure crystalline bones of the life (the
rock crystal). When he has formed himself, he throws an
arrow at one of his relativee, causing a pain or an acha
in his ear, head, throat, stomach, heart, or wherever the
arrow falls., This ache is usually persistent and does not
respond to a simple herbal cure. 1t is then up to the
!!;gjgsjmg to diagnose it an a manifestetion of the desire
of the 'urukiéme to return (pp.80=83),

Logically, Lf tha causes of Lllness are supernatural,
tha cures will be based on similar premises.

The term mara'skdme has been used several times, with
its approximate esquivalent, “"shaman-singer." An under-
standing of this term is fundamental to any study of Huichol
society and world view, particularly health concepts and
practices. Tha term is difficult to defline, for it cannot
be equated precisely with gurandero, cantadgr, shaman, or
priest. The mara'akidme is clearly tha most significant
individusl in Huichol culture, fulfilling a combinstion of
roles, Perhaps the beat description of his functions is
that of Furst and Myerhoff (1966:15):

1n many respects the Hulchol shaman resembles
the claszical shaman of othar primitive peoples,

serving as intermadiary batwvean the individual
(as well as the group) and the supernaturasl world
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in times of c¢risls and performing magical cures
by means of the common shamanle techniques of
blowing, spitting, and sucking. He is also
"called" to his profession by the gods™ ("divine
elaction”) and enters a trancelike state during
which his soul journeys to the other world. In
cther important respects, however, he serves as
priest, both in relation te the iuichol temple,
or tiki, and in organizing and officiating at
the sacred ceremonies durlng whliech he sacrifices
to the delties and chants the sacred mythology.

They go on to point out that the priest-like functions
predominate over the shamanlc curing, and due to this and
their significance within the culture they prefer to use
the Huichol term mara'akims rather than shaman.

Thus, though the mara'akime does cura, that is not his

sole nor even main function. It must also be noted that
there are lesser curers, who use many of the same methods
but do not have the powers or respact enjoyed by the marg'as-
kéte (p1.).""

In three of the above causes of illness, forelzn object
intrusion plays an important role. In cases of divine dis-
pleasure as wall as sorcery, tha victim is said to have been
"ghot with an arrow of sickness" (Furst, 1967:47). In the
case of illnass caused by the return of an ancestor in the

form of & rock crystal, the 'urukdme throws an arrow at his

*As noted previously, Furst has since decided against
the use of the word "god" in discussing Hulchol divine

beings.

" purst (19671101) comments that this fact could pos-
£ibly account for Lumholtz' exsggeration of the number of

shamans among the Huichols.
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ralative, This also is like an arrow of sickness, and must
be removed by the mara'akime,

The usual method of removing the arrow or foreign object
is exemplified in Lupe's cure. After listening to the com-
plaint (in Lupe's case, that her whole left side was sore
and stiff and her head ached), the mara'skéme (one of her
uncles) passed the sacred fuathnru* over those parts of her
body and sucked, or made a sucking motion, over her upper
chest, head, and left lldn.** After sucking he backed off
and spit a kernel of malze into his hand. He looked at it
carefully, turned it over thoughtfully, and then threw it
away, after people had sgeen what it was. He returned to
pass tha feathers over her, blew on her and made a spitting
sound., FPeople watching showad great concern and interest
and seemed satisfied when they had seen the maize kernel
as the physical manifestation of her illness. With its
reamoval, she was on the road to recovery. Un another
cccasion, another uncle cured her without muvidri, using
generally the same motlons. Her legs and joints were stiff,

80 he very lightly touched her knees with his knarled hands,

"Muviéri--power object of the mara'akdme ecomprised of
an arrow wound with yarn, on one end of which are bound
several small feathers and from which hang two large feathers.
See Benitez (1968:227-229) for further description.

*purse (1967:48) notes, "The usual motion with the
feathars i1s one of brushing the illness from the four
directions to the center, from where it is sucked out."
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made as if to suck, and splt a thorn into his hand. He then
passed his hands over her kneas and legs without touching
them, made some spltting sounds, sucked again, and again
splt out a thorn, then pasned his hands over her again.
After completing this process, he explained to me that
3;51395* say that the Huichols cure with saliva, but that

is not so. They cure with the power and talent which the
divine ancestors have given them.

Cne sees this type of curing repeatedly in the Slerra,
sometimes with varistions such as a kind of messaging which
looks surprisingly similar to a scientific doctor's explora-
tory examination. In the case of a woman who was supposedly
"dying” from & reopened wound (from an appendix operation,
to be discussed further), the para'skiire used several small
pieces of cotton. He blew on one and passed Lt over her
hands. Ho did the same with a second one, passing it over
her feet. Then he blaw on her head and put pleces of cotton
in a8 T=-like design (a cross?) on her bare stomach, blew on
the cotton and with both hands lightly touchad her ribs.

He then removed the cotton, coverad her with her blanket,
and went outside to the fire where preparations were belng
made for a visiting mara'skime to "sing" all night for her,

Since Huichol culture has remained relatively untouched,

one would expect curing beliafs and practices to have & long

"

*Lit-rlllgISPInilh for "neighbors," used here for the,
Hulchol word tevaris--outsiders--which Grimes spells téwivaris,
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history. Lumholtsz' (1960:237) description at the turn of the
century is almost exactly the same as the practices which

I have deseribed. It is also intereasting to note that the
Jesuit priest Father Pérez de Ribas (1944:139), writing in
1645 of the work of the Order among the natives of the
province of Sinalos, dascribed the practices of blowing,
sucking, and removal of foreign objects such as thorns,
pebbles, etc. Of course, spltting and sucking are standard
in shamanic curing. Blowing is also common.™

There are other means of physical curing. Herbal
poultices and remedies are frequently used. This aspect
alone merits further investipgatiom, for the medicinal pro-
perties of some of the herbs could prove interesting. For
example, there 18 an herb which is said to suspend menstrua-
tlon.**

In dealing with illnesses which have a supernatural
cause, removal of the physical symptoms ("the arrow of sick-
ness" or tha foreign object) does not constitute the complete
cura., In fact, it is generally only the beglinning. In

Lupe's diagnosis, for instance, she was advised to conduct

*See Aguirre Beltrdn (1955:119).

. group of medical and anthropology students from
tha University of Callfornia, Los Anzelss, whu apant tha
summer of 1967 in the settlement of San Andras Cohamiata,
conducted a study of plants and their uses, and brousght
back as many samples as possible. Unfortunately, tha
sample of the herb which affects the mentes was insuffi-
clant for complete Ctesting.
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a special ceremony to propitlate the divine belngs who were
displeased with her. Especislly serious ailments require,
in addition to divination of the cause, spacial offerings
and what appear to be supplications (chants offered by the
mara'akame). In the case of sorcery, the mara'akame must
divine the identity of the sorcerer and the reason, and then
must employ his supermatural powers to neutralize the sor-
cery or turn it back upon its sourca, In cases of soul-
lose and of the return of an ancestor in the form of a rock
erystal the procedures which the mara'akdme must carry out
to complete the curing are most elsborate. In soul=loss
caused by a fall, the mars'akime must divine how, why, and
where the patient fell, and then must sesrch out the lost
kugﬁrg after completing certaln ritusl preliminarias and
obtaining the promise of help from the relevant deities and
from Kduyumarie. Once he has found the lest soul, & compli=
cated process in itself, he must pick it up and carry it in
a certaln way back to the sick man and replace it on the
crown of the head (Furst, 1967:153-56). 1n the case of the
Murukame or rock crystal, once the condition has been diage-
nosed and the little arrow removed, complex praparations
are made to receive the ancestor and provide a place for
him in which he will ba happy among his relatives. An
arrow with a special piece of weaving is made in which he
will be kept. Then an elaborate ceremony is enacted during

which the ancestor is captured by the mara'akime and comes
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down into a gourd of nawa (maize beer), to be removed later
with great ritual (Furst, 1967:83-90). Obvicusly, the
ritual procedures and ceremonles are far more significant
than the physical curing in restoring the well-being of the
individual.

Preventive measures regarding lllness among the Hul-
chols are generally in the form of offerings, Becauss of
the nature of the cause of illness (divine displeasure, for
example), the best way to avoid falling 11l is to fulfill
ceremonial obligations and not violate social and religlous
norms. Especially with regard to chlldren, offerings are
made for their good heaalth and continued well-baing, Small
votive gourd bowls decorated with wax and bead figures manl-
fest a mother's wish for numarous and healthy children.

The tsikiri, a yarn or thread cross, is a symbol of fered
for the protection of childrnn.* Cne such diamond-shaped
dasign is offered representing each year the child has
completed up to the age of five, ™ Tsjikiri with more than

*The term tsikiri cannot be translated, Lumholtz was
in error when he rendered it into English as “eye of god,"
A Term now wWidely used in English and Spenish, but maaning-
less to Huichols (Furst, personal communication).

**The number five is very significant in the Huichol
culture, for it means "completion, wholeness, everything
being 'in its place' in the Huichel world view" (Purat and
Myerhoff, 1966:14), Aftar the first five years the child
passes from childhoed (though without ceremony). It takes
five years of preparation, or mﬂrﬂ'{fivn peyota pilerimages),
to become a mara'akime. The '"uruksme returns after five
years, having formed itself with fiva little crystalline
arrows. In curing, the mara'akame brushes from the four
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five crosses are made, but for tourlst consumption.

Children and adults wear bead bracelets with scorpion
designs to protect from the dangerous sting, which is not
at all uncnmmnn.* The scorplon is also woven into belts
af an added protection.

48 an 1llustration of lack of acculturation, it im
interesting to note the sbsence of certaln supernatural
allments which are well-known throughout Mexice, Hulchols
are unfamillar with the infant malady called caiﬂﬂ de la
mollera (fallen fontanel), from which a baby is supposed to
suffer if he has a sudden fall or an intense surprise (or
even if his mother takes her nipple from his mouth while he
is holding it) (Aguirre Beltran, 1955:91;114). This was
probably originally a Spanisnh concept but has become acceptaed
among indigenous groups in Mexico. The Spanish susto
(fright) and mal de oje (which results from having received
the evil eve) are also absent from Huichol pathology. It
appears that the Huicheol culture is one of the few indige-
nous cultures which does not include these alilments. (Furst,
personal communication),

Huichols do recognize certaln sclentificelly accepted

directions to the center. This 1z related to the concept

of tha cerdinal pointa, the fifth direction being the
center, a concept whiech pervades Huichol thousht and action,
With regard to the tsikiiri one may note that the diamond-
shaped yarn design manifests the four points and the center.

*See Furst (1967:49-51) for an explanation of Huichol
beliefs regarding the scorpion and its sting.
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diseases, such as measles, smallpox, chicken pox, and whoop-
ing cough. These diseases, which were originally introduced
by the Spaniards and which decimated many indigenous groups,
are clearly set apart. These are disorders which the mara'a-
Eimg knows hes cannot treat, for they belong to the Spanish
world and thus logically can only be treated by Spaniards
(outsiders).” Ir was perhaps for this reason that a very
old Hulchol grandfather in Tuxpan, when speaking of the
ravages of whooplng cough, said that a doctor wes needad
because the mara'alkims could do nothing.

This cursory view of the Hulchol world of hesalth and
illness, while far from complete, illustrates the complex
universe which the sclentifiec medical doctor must penstrate
and understand in his attempts to introduce the benefits of

modern mediclne.

The Introduction of Modern Medicine

Due to the important soclal and psychological functions
which Hulehol illness beliefs and practices fulfill within
the socliety, it misht seem that in introducing modern medi=-
cine one would encounter great resistance, rendaring the
task impossible until basic belisfs had changed. The con-
cept of divine displeasure is, after all, a useful and nec-

essary control against violation of the religious (and thus

*See Furst (1967:47).
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soclal--tha two being pracilﬂnlly the sams in Huichel ideocl-
ogy) norms which guarantee the smooth functioning of the
community. The return of the soul of an ancastor in the
form of a rock crystal to dwell among the living as a guard-
ian spirit fills the need for & strengthening of the bond
batwean tha living and the dead (Furst, 1967:102). One
might expect resistance especially because of the prominent
role of the mara'skiime, However, it is precisely hu:ausa
the mara'akfime is so involved in the religious aspects of
the baliefs (his physical curing acts belng of lesser impor-
tance) that there is a possibility of introducing the con-
cept of the scientific medical doctor.

Evidence has shown that practices changa more quickly
than beliefs (Foster, 1958:18, for example)., People are
pragmatic and will adopt practices which are proved useful
§0 long as they do not completely violate respoacted norms.
Madsen (1960:230) found this te be true of the Tecospans
(Nahuatl-speaking Indians of San Francisco Tecospa in the
Valley of Mexico) who

are broad=minded eanough to use any remedy
that works provided they have sean proof

of its utility end it does not require them
to revise their own theorles of dleease...
Inetead of giving up folk medicine Tecospans
are likely to add doctors' medicines to their

old curing practices in an effort to aftack
disease with all available techniques.

*ces also Erasmus (1952:4617); Foster (1058:40); and
Caudill (1953:774=-775).
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This has baan sean in aconomles, wvhen Hulchols have adopted
the mechanical corn grinder and transistor radlo. People
have also accepted the idea of flying to Tepic (if thay

can afford it) rather than walking for several days. In
medicine perhaps the best example of this pragmatism is

the recognition of thes valus of an injectlion of scorpion
serum vhen one has been stung by the extremely dangerous
!lﬂg:én. {One must, of courss, go on to discover why the
scorpion struck and remove or noutralize the ceuse in order
to be assured of not suffering similar and repeated mis-
fortunes--Furst, 1967:50.)

Dues to this pragmatism, the importance of the mars'akame
in the setaphysical realm, and the existence of lesser curers
in Huichol socliety, it will be possible for the scientific
medical doctor and the mara'skime to function side by side.
The fact that indeed one must go on to discover and neutral-
ize the reason for the scorplon sting insures the Eg:glgkégg'l
position. Assuming the role of another kind of curer, the
doctor can step into the Hulchol system of social relation-
ships, It is interesting to note that mara'akite themselves
now consult the medical doctor or bring thelir wives and
children to him evidently without fealing that they thereby
lose face. 1 know of at least three mara'skite who readily
accept medication and other treatment from the INI doctor.
Ramdn, for example, is a religlous person, very concerned

with maintaining a "Huichel heart." About to become a
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mara'akime, he consults the doctor in addition to conducting
the proper ceremonies and rituals, because he has seen
through experience that the doctor's medicine also works,
Hilario, a mara'akfime in San Andrés, not only brought his
infant son and two small grandchildren, one near death
from dehydration and all suffering from dysentery; te the
doctor, but even permitted the intravenous administratioen
of a glucose solution., Fortunately, the dehydrated child
lived, Nieolas, the leading Egrn'gkimu in San hndrﬁa, aleo
consults the INI doctor and cheerfully accepts medication,
Since there is a definite, recoznlzed dichotomy between
Spanish and Huichol dlseases, thes doctor can and should
take advantage of this as another mechanism for acceptance.
Eventually there might develop a functional dichotomy
between the two practitioners, doctor and mara'akime, one
operating on the physical and the other on the spiritual
plane, similar to the accepted system among more "advanced"
peoples, as well as more acculturated populations in Mexico.
For the latter Kelly (1965:21-22;39), for example, cites
the popularity of folk medicine side by sides with modern
health services in the ejidos of the Laguna region in the
Torreon area of the state of Coshuila, in northern Mexico.
In fact, there the dichotomy receives offlicial sanction,
for ajide funds are set aside for both types of service.
Madsen (1964:73) found a similar situation among the Mexican-

Americans of southern Texas. It must be noted, however,
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that thus far thes dlchntamyrin these two cases (and in others
like them) can be differentiated in one very important aspect
from that which seems to be developing among the Hulchols,
In the cases cited by Kelly and Madsen there is a basic
division which excludes diseases which can be treated by the
curanderc from the jurisdiction of the modern doctor. This
is due to the skepticism and in many cases outright disdain
on the part of the scientific medical profesaion for many
videly and sincerely held folk beliefz. In the gradually
developing Huichol dichotomy of spiritual and physical doc-
tor, the dilstinction is not yet made between various diseanses,
except with regsrd to the few "Spanish" diseases, It is,
rather, a distinction between physical symptoms and meta-
physical causes. Medical personnel must learn to accapt
and respact exlsting Hulchol beliefs insofar as they do not
conflict with modern health measures. Only in this way will
they be able to pravent mutual asstrangement between doctor
and patient and further the advance of sclentific practices,
As Aguirre Beltran (1955:20), a medical doctor as well as
anthropologist, points out:

ssspreventive or curative action declines

vary little in value if the Indian accom-

paniss it with prayers, offerings and other

innocuous procedures==purification and mys-

tic cleansing, maglec transferenca of the

diseace--in his first contacts with sclen-

tifiec medicine; on thea contrary, this un-

usual vunlon of science and magic strengthens

the feellng of psychological security of

the patient and is a step forward in the
introduction of rational concepts.

*Thu uze of the term "rational" is unfortunate, for
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Therefore, to be accepted himself, even before he
begins to consider the problems of introducing a modern
health program, the medical doctor must have an anthropolog-
ical approach to the culture. He must attempt to fit into
the culture instead of changing it to meet his standards.
It is, after all, he who is the outsider.

It must be amphasized that the respect which the modern
medical doctor must show for indigenous beliefs does not
need to constitute a compromise on his part, nor a false or
expedient respect, As pointed out, certain beliefs are
socially useful, In the realm of curing the mara'askame
fills a socio-psychological need, and it must be realized
that he often enjoys real success, since many ailments are
purely psychosomatic and thus lend themselves to a non-
physical cure. Also, some harbal remedies may be actually
therapeutic,

It has, in fact, been suszgested that the curandero be
incorporated into the modern health program. A quarter
century ago, Gemio proposed giving guranderos the basic
knowledge of a medical assistant or etudent nurse (1966:14).
In 1955, Aguirre Beltrdn (p. 16) wrote that the training
and utilization of guranderos had been attempted with a
certain amount of success in urban socleties. In 1968, a

resolution of the Sixth Inter-American Indianist Congress

within their cultural context Indians are at least as
rational as ve are within ours.
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read in part:

sssdin view of the evidence that the

R Shoidaiual grome, faatend of Cow-

bating him, it is recommended that he be

attracted axxi converted into an active

collaborator in the health programs

(Instituro Indigenista Interamericano,

1968,20).
While conceding the utility of the curandere in some situa-
tions, Apuirre Beltran also warned that thelr training for
sclentific medical programs in indigenous communities might
be difficult if not impossible (1955:16), This was because
of the considerable number of them practicing traditional
medicine, their dispearsion in an extensive region with poor
communications, and the conservatism of traditional medicine
supported by soclal pressura and closely tiled to & firmly
integrated magico-religious system. These factors were not
generally propitious for introducing new knowledge and skills
which would substitute or be added to those already in exisc-
ence.

With regard to the Hulchols, the objections concerning
physical limitations hold trus., However, tha magico-reli-
gious system in this case would not necessarily constitute
a barrier. Of course, the actual instruction of mara'akite
in the basic tenets of modern scientific curing would be a
slow process of winning them over by introducing a few con-
cepts and practices at a time.

The theory of not competing with the mara'akame is a

valid one., It is absolutely essentisl to have him as an
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ally. PFerhapa the lesser éurars could be more easily influ-
enced and indoctrinated with new techniques, At least with-
in Hulchol soclety this is a possibility. A start can be
made with young people as health promotores. Though thay
will not enjoy the respect which the older curers hold,

with success in curing they may be able to make some con-
verts. Indeed, it has been suggested that tralnlng the
curanderd in scientific medlcal practices may not be a good
idea. Given his traditionally prominent position in indi-
ganﬁua fociety, he may becomes too convincaed of his own
medical abilities, converting into a dangerous tool what

was envisioned as a social aid. When possible, it appears
that the curande-o serves best as a referral source rather

than medical asaistant (Kisch, perscnal communiecation).
Center Medical Faciljities

The Instituto in Tepic employs two doctors, one for
the Cora reglon and one for the Hulchol., HNeither has a
nurse, Fortunately, the Center employs a social workesr,
who takes care of orlenting people to services in the city
and deals with the problems of o¢btaining the prescribed
medications. The promotores receive some orientation in
first-ald and basic hygiene, in addition to being taught
to give injections (such as the scorpium serum) and vaeccina-
tiens., Individual promotores in the communities visited by

the doctors sometimes accompany and aid them, learning how
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to drass a wound or how and when to administer simple medi-
cations. However, as noted, the Center does not now have
promotores spocifically desipnated as health workers, It
is hopad that the future will permit the training of such
individuals. For the present, tha task bafore the two
doctors is overwhelming. Obviously two men cannot give
adequate medical care to 20,000 people. This would hardly
be possible under clinical conditions. With the cultural
and geographical limitationa of the Cora-Huichol region
it is out of the question.

The Health Section of the Center has a yearly budgst
of 7,000 pesos ($560 ) for medicines and 10,000 pesos
(5800 ) for potable water installations. With such a low
budget, the doctors and the soclal worker are constantly
searching for free medicines--samples, donations, discounts,
etc. The patients are usually charged a token sum, an
amount within their very limited means, which is novhere
near the actual cost of the medicine but gives it value
within their frame of reference. I1f the patient can afford
to pay, he 1ls charged a more appropriate price, or, if he
is in Tapic, ho is given the prescription and directed to a
pharmacist. If the patient cannot pay immediately, the
debt is noted. Usually he will pay when he can afford irt.
With the Section's budget, of course it is difficule, if
not impossible, to continually supply mediclnes on credit,

Often the patient will be given an examination, diagnosis
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and prescription, but be unable to obtain the medicine be-
causa of the high cost which neither he nor the lnstituto
can afford.

To begin to give medical attention to the various
settlements in the Sierra, the Center has established rudi-
mentary medical posts in several of the ceremonial centers
whare the lnstituto is carrying out other aspects of its
work. In the Huichel region, Dr. Campos now officlally
visits four communities: San Andres Cohamiata, Tuxpan de
Enluﬁus, Dcota de la Sierra, and Guadalupa Oeotan, At
each of these, posts have beean set up with a small supply
of baelec medicines. The doctor travels from center to can-
ter spendiing from five to ten days per month in each, depend-
ing on the situation. Actually, Dr, Campos visits more than
these four communities, for he has found it necessary to
travel around on foot or by mule, letting his presence be
known in surrounding settlements and inguiring for the sick.
He also has found it more expedient to fly to one area
and continue on to the others by mule, covering more terri=
tory and making himself more accessible than if he were to
awalt tha schaduled flights., (This also reduces transporta-
tion costs,) When he is not in the Sierra, he is available
for consultation at the Center in Tepilec.

When the doctor is not in a community, the promotor
has charse of the medical supplies and is authorized to

distribute and administer certain medications. His gquall-
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fications, of course, are extremely limited. OCne of the
baslc problems here 1s the need to impress upon the promoter
the lmportance of recording every "treatment" and Keeping
an inventory of the medicines in the post. At present,
when the promotor falls to do this, the doctor doas not
know what supplies he should bring with him to replenish
the stock. Often an adequate prescription cannot be given
because the stors of drugs is depleted. It is hoped thet
in the future the promotores will keep more consclentious
raecords and will make uze of the radlo insctallations to
relay requests for medical supplies to tha doctor in Tepic
before his visits.

As part of the installations for demonstrational pur-
poses, a clinic is to be established in San Andrés where,
aventually, a doctor will reside full-time. (A similar
project is under way in the Cora region.) The bulldings
have been constructed and a hospital bed has been installed.
At present, however, Dr. Campos gives consultations in the
building in which the CONASUPO store is housed. Ewven though
this is a ten-minute walk from the other installations, it
is a8 logical locetion, for here people usually congregate.
They must first accept the idea of coming to the doctor at

all bafore they will look for him at the cliniec site.

Preventive Madicine

Given the envirommental and cultural obstacles, preven=-
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tive measures are very difficult to introduce. As stated
previously, beliefs change easily only if they precsent
little or no conflict with existing norms and appear to be
useful and practical. HReasons for preventive measures are
difficult to understand and results are not immediately
visible., Practical success in curing is quickly apparent.
It arouses interest and can help break down resistances.
But preventive measures are another story, for they are
largely theoretical. More importantly, the community sees
no nead for them and does not recognize their logic, since
the indigenous concept of digeasa is magieal.*

In addition to the problems one encounters in most
preventive campalgns, certaln aspacts of the Huichol situa-
tion make preventive efforts here especlally difficult. The
availabllity of water is basic to the establishment of
hygienic conditions., With the water supply as scarce as
it is through much of the ysar, people are not used to bath-
ing often, nor to washing clothes regularly.**

In the major ceremonial centers which 1 visited while

accompanying the doctor on his rounds, efforts have been

*For example, the bolling of water. See Wallin (1955
?1.- I.ﬂﬁ'} W

**aa Sara Nahmad, the social worker, otice polinted out,
it is not that the Indian is basicelly dirty--as many people
in tha city have stereotyped him. Rather, without running
water, toap, and central heating, for example, bathing is
not a common practice, nor a healthy one in the colder
regions.
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made by the Center to protect the main source of water from
pollution. In San Andres the Instituto constructed a deeap
well, around which the glbergue bulldings are located, A
galvanized iron pipe takes water across the mesa to a con-
crate tank & few minutes' walk from the second INL installa-
tion which includes the projected clinic and agricultursl
and gootechnologliecal demonstrational unit, Water from the
tank pours into an open basin, the overflow of which runs
inte & nearty creek, This structure is meant for human usa
only end is protected from the animals by a wire fence.

In Tuxpan one spring is channelad into a cemant casing with
a pipe outlat, However, anothar lesser source which is
located next to the slbesrpue is merely channeled by the use
of an open pipe to trickle into a pool in the szlbersue court-
yard, where children and animals alike can wash and drink.
Of the three ceremonial centers, Ocota has the most abundant
water supply, (as well as the coldest climate). Hers the
spring is also theoretically protected by a cement encase-
ment, In none of these communities, however, are the encane-
ments properly maintained, In addition, the water flows

out and around them in pools or streams open to use as well
as to pollution.

While discussing hyglenic conditions, 1 want to re-
emphasize the lack of latrines. It is above ell with regard
to the schools that this is a serious shortcoming. The con-
struction of such facilitles is fundamental if one is ever
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to break the continuous cycle of intestinal parasites which
plague the great majority of the population.

The wast expsnems of difficult terrain and the iso-
lated settlement pattern present very real barriers to any
effective vaccination campaign, an important preventive
measure. Lack of personnel is also a factor here. With
increased personnal greater coverags could be achieved,

(Dr. Campos envisions, for example, the incorporation of
rural vaccination campaigns into the curriculum of medical
students as one possible means of improving coverage.)
However, the main problem would remaln: the administration
of second and third doses. This preblem is graphically
illustrated by statisties (which include both the Cora and
the Huichol regions) from the files of the Center's Health
Section:

January-Dacember, 1966:

"DFT" vaccinations (diphtheria-whooping
cﬂugh-tatanusg

First done 338

Second dose 163

Third dose 26

Revaccination o1
Smallpox vaceinations

First vaccination 99

Revacecination 7

September-November, 1967
Smallpox vaccinations
First vaccination 229
Revaccination 9

Dacember-Ffebruary, 1968:
Smallpox vaccinations ’
First vaccination 108
Revaccination 156



178

Obviously coverage has improved. However, the differ-
ences betwesn first dose and additional doses are striking.
In this reglon, where people retreat to thelr isolated
ranchos and make only sporadic trips to the ceremonial
center for a fiesta or perhaps for supplies, one is never
assured of seeing and treating the same people. Until the
population can be convinced of the importance of sgecond
and third deses, vaccination campaigns will continue to be
relatively ineffective, even if grester initiasl coverage
is achieved,

During my stay (March-Juna, 1968), preparatlions were
baing made for another "DPT" campaign. Fromotorec in Tepic
for classes at the Federal Institute for Teaching Qualifi-
cetion were given a lecture (which I attended) by the doc-
tor for the Cora region, Dr. Nicolds T. Zavala S,, on the
symptoms of the diseases, the raasons for the "DPT" vacelina-
tlon and the methods of administering it., The doctors hoped
to ba able to take advantage of the large numbers of people
assembled in the ceremonial centers during the rituals
which coincided with Holy Week, but the campaign could not
get under way immediately, due to a delay in the arrival

of the syringes.

Curative Medicine

With preventive medicine a distant goal at best, the

introduction of modern concepts of healing will have to
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concentrate, for the moment at least, on the curing of
symptoms., Ln the long run, of course, curlng without
prevention 18 like the proverbial finger in the dike.
Nevertheless, a curative campaign can set the stage for the
gradual introduction of preventive measuras, As both medi-
cal personnel and patients become more famillar with each
other's cultures, the chances of acceptance will be height-
aned and the danger of unnecesssry cultural conflicts
lessenad.

Keedless to say, there are numerous interrelated prob-
lems even in convincing people to begin to use the curative
faclilities of the sclentific medical doector. Underlying
all of these problems is the importance of success, When
the doctor makes himself Knovn as a curer and w¥hen people
first come to him, out of desperation or curiosity, failure
to alleviatea their symptoms and cure the causes can be fatal
to the advent of modern medicine in these communities. The
fact that most Indians do come in desperation greatly com-
pounds the problem of cbtaining sueccess in curing. Since
they have waited until it is almost too late before consulte
ing the doctor, & cure is much more difficult, especially
with the limited facilities to which he has access. The
Indians, of course, have no understanding of the physical
limitations under which the doctor labors. Since he is an
outsider, all failures are attributed to his medicine,

whether or not he actually can control the results. In
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addition to being held responsible for failure when the
patient was actually already beyond help, the dector is
blamed 1f the patient suffers any additional disorder while
under his care or shortly thereafter, For example, in
Tuxpan, Juan (the man whose house burned down) had been
under treatment by Dr. Campos for anamia, The doctor had
glven him a shot of vitamins and some pills to hels combat
the condition. About two weeks after the injection, Juan
apparently had an arthritic attack accompanied by a seem-
ingly unaccountable hemorrhaging of the palms. He immedi=
ately attributed it to the medicline ha was taking (a natural
reaction, slnce the medicine was a foreipgn element in his
life) and stopped taking the pills. Dr. Campos explained
to him that his strange attack was not related to tha
medication; being & sesarate problem, and that he still
very much nesded the pllls and another injection. Juan

was quletly and firmly resistant,; absolutely refusing to be
injected ever again. However, he did consent to resume
taking the pills.

One wonders if Juan really did resume taking the pills.
Effective follow-up is as dAifficult in the process of curing
as it is in such preventive measures as vaccination. Once
the doctor has succeeded in convincing & patient to consult
him, and the diagnosis has been made and the medication
obtained, the doector has no guarantee that the patiant will

follow his instructions. One fundamental obstacle to be
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overcoma is Che difficulty of explaining the schadule for
taking the medicine, since Huichol time orientation is not
the same as the doctor's. Instead of presecribing the hours
when pills must be taken, for example, the doctor must try
to find terms that will be meaningful for the patient.

Dr. Campos sometimes uses his hand, held up with the fingers
toward the sky, to illustrate the positions of the sun which
inidcate the time to take a pill=~the thumb, for example,
representing six o'clock in the morning, when the sun rises;
the index, ten o'clock; and so on, until the sun has fully
-#et, Of course administration of the medication must also
be compatible with the patient's cultural routine and
orientation. Prescribing for a man a medicine which must
only be taken with a hot liguid several times a day would
not bring satisfactory results. It would be impractical
and inconvenient, since the Huichol is not accustomed to
having a hot drink while working in the fields all day. In
fact, the doctor can help to increase his acceptance and
success by making a conscious effort to adapt his medicine,
insofar as possible, to his patlents' cultural puttaznu.*
Also, one must realize that the actual value and function

of the medicine may not be perceived by the patient, It is
not unusual to find that the patient has dutifully purchased

the medicine and carefully stored it away, proudly showing

*Foster (1958:40) points out how medicines may be
prascribed in terms of the ritual numbers of tha people.
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the unopened bottle when questioned about ite-obviously
believing that mera ponsesslon conastitutes the cure, the
medicine being viewed as nlulﬂll.* Any numbar of othar
barriers may exist with regard to the actual administration
of medication. For example, if a child struggles too wvehe-
mently while being given eye drops or pills, a parent may
simply give up. This is true also if a particular medica-
tion causes pain or discomfort, since Hulchols are very
solicitous of thelr children. Even an unfamiliar taste,
pleasent or unpleasant, may Linhibit tha acceptanca of a
peadlcine., 1f the use of a medication appearas to confliet
with a religious practice it will obvioualy be rejected,

In the case of Lupa's attack of rheumatism, Dr. Campos had
previously prescribed medication. However, Lupe was delib-
erately refraining from buying it, as she told me, until
after the fissta becausa shs was planning to take payots
during the ceremonies and festivities and was afraid that
the combination of the two, peyote and modern medicine,
might not be good for her (in a ritual szense?). Thus
despite her great discomfort and her previous satisfactory

experiences with modarn medical treatment, she was unwilling

. *he %!I!llh*ﬂ! Nicolhs of San Andrés used & medicine
in just this way in the ritual of the naming of & grand-
child in the spring of 1967, Holding the baby toward the
rising sun, Nicolds touched the infant's face, arms, and
lags with a small brown medicine bottle which Dr. Campos
had once prescribed for him (Furst, personal communication).
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to do what she considered would constitute a compromise of
her religious standards,

Another problem is widespread fear of the hospital.
This is directly related to the geographical situation and
to the practice of waiting out an illness until the very
last moment befora consulting the doctor. Going to the
hospital in Tepic is generally equated with dying, since
cases Which are finally hospitalized are extremely serlous,
and may already be on the varge of death. Reluctance to
go to Tepiec for care is also dua to the inconvenlences
involved., Transportation is expensive (though in dire
cases it may be paid by the Institute). One needs a com-
panion and guardian, and he will incur expenses during his
stay in the city, in addition to not being available to do
the work at home. (The social worker attempts to fill this
role when no relatives or friends can accompany the patient.)
Also, it is uncomfortable to be in a strange new placa,
surrounded by people who do not know one and do not even
speak Huichol. It is enough to be sick, without having to
be far away from one's family and having to adapt to strange
faces in a strange culture with different foods, customs,
and language. HNo wonder, then, that it took Dr. Campos
four days to convince the relatives of a woman with acute
appendicitis that they had to take her to Teplc. Another
example is a man who has not been able to leave his familial

responsibllities to go to Tepic for treatment of tuberculosis,
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He continuas to work year after year, vhils his condition
worsends and his life expectancy shortens.

An additional difficulty with which the doctor must
copa in order to be understood and accepted and te be con-
sidered successful, is lack of patience with modern curing
practices. This is partly due, of course, to practical
considerations: being unable to devote much time to thes
process of being cured because of the need to devote all of
ona's time to subsistence. Indigenous curing practices are
compatible with this need (except for the time involved in
an offering or & pllprimage, practices for which the neces-
sity is fully understood). Huicheols tend to want an immedi-
ate cure. 1If they do not get one, they lose confidence in
the modern doctor and reject his methods, This generally
results in the patient's fallure to be curad--a fallure
automatically arttributed to the techniques of modern medi-
cine. A classic example of this is the case of the woman
with appandicitis. Her relatives were finally convinced
that she should ba taken to the hospital in Teplec. There
her appendix was removed and she was making normal prograss
toward complete recovery. However, the cure had taken
longer than her relatives thousht necessary. Consequently,
one morning at six o'clock they trooped into the hospital
and took her out. (The main guard had stepped away from
his post for & moment.) The nurses were frantie, for only

four days remained before she would have been raleased.
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The wound had not quite healed. Nothing could be done, No
one had seen the patient or her relatives since that morning,
the 5th of April.

On the 29th of April, Dr. Campos and 1 arrived in Ocota
de la Sierra, after traveling seven hours by mule from Tux-
pan de Bolafios. Upon our arrival we were greeted enthusi-
astically, for the doctor was well-known in this community.
There was a large crowd of people, since we had arrived at
the and of the fiesta of tha Parching of the Haitn.* We
were told that the woman with appendicitis was dylng.
Evidently, when shea had been put on & horse to make the
trip of several days from Tepic to Ocota her wound had
opened up (as was to be expected). Since then she had
bean lyving ill in her hut., Thea mura'aﬂ&;g unanpimous 1y
belisved that sha would dis before five o'clock the next
afternoon. When we went to examine the wound, we found to
pur surprise that it was not greatly infected, though it
had been open for several weeks in most unsanitary surround-
ings., The skin at the outer edges was dead and would have
to ba cut away to allow the wound to hesal, but Dr. Campos
was encouraged by the woman's ineredible resistance to in-
fection, especlally unusual since she was over fifty years

of age. He decided te perform the minor operation immedi-

*Fiestas and ceremonies such as this one are not held
on a spacific date, but rather within a certain season of
the year at a time which is convenient for the members of
the community.
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ately. If he could save her, it would prove the power of
his medicine and also help to disprove the charge of most
of the people that her present condition was due to the
treatment in Tepie. The operation was performed at the INI
post by the light of three candles, since the diesel gener-
ator 1lnetalled by the Instituto was not working. The neces-
sary local anesthetic was fortunately found among the medi-
cinal supplies. Since the post's supply of elcchol for
cleansing and sterilizing had been depleted, alcohol not
yet consumed at the flasta was collected from the partici-
pants. Cnce the wound had been sutured* and bandaged with
a new undershirt (since there were no bandages available),
the woman was carried back to her home, for her relatives
did not wish her to spend the night in the Center building.
She seemed to have great falth in the doctor and asked if
he had something for vomiting.

At five o'clock the following day the patient was
still alive., The mara‘'akate had gathered. 1 was permitted
to witness a curing which one performed on her (described
previously). We then joined the relatives and others
around the campfire where preparations were being made for
8 visiting Egrn'agigg to "sing" for her all mnight. Tha

doctor and I were passively recalved, Gradually the doctor

*He wares assisted in the operation by the girl for -
whom Professor Montes is requesting a scholarship. {(See
P+ 140.) She calmed the woman, who remsined conscious, by
talking to her in Hulchol.
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began to talk, explaininz about the difficulty of this cure
because they had taken her from the hospital, and telling
them that she would have to return to Teple. He also
declared that the mgpa'ak;gg had helped him very much, as
they ware about to do again that evaning. He nesded thair
help and they needed his--neither could accomplish the cure
without the other. His approach was that of being entre
mara'akite, ineluding himself among their ranks. This
brought friendly amusement from those seated around the
fire. He managed to draw the visiting mora'skims into a
discussion of the latter's profession--how many years it took
to become & mara'skime (menerally five te ten years, but
for him only five), what he could cure (everything but the
bite of the rattlesnake), ete., The atmosphers was one of
respect on the part of both "practitioners." The mara'akate
did not object to the doctor giving the woman amother injec-
tion, and allowed us to sit by the fire and listen as they
began their melancholy chant. The wisiting Ln_g_:;g_'_‘_a_k_é__mg did
most of the "singing." The others joined in occasionally,
not in unison--each with his own train of thought.

Before we left Ocota, Dr. Campos had convinced the
woman's relatives to send her back to Tepic. To do so,
however, he had had to promise that whoever accompanied her
could eat at his house in the city, thus cutting down on
their expenses. (This promise resulted in having three

boarders for more than two weeks,) Days later, when the
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special plane which had been sent to pick her up arrived
in Teple, the woman had improved greatly and was able to
walk gingerly from the plane to the jeep. This time she
did stay in the hospital until fully recovered and her

return to her home and family was a huge success for the

mare'skéme towari (loosely meaning "the doctor from the
outside”). 1t could have proved otherwise under the
circumstances, .
Tuberculosis presents special problems, not only
because of the danger to tha patient himself, but to the
antira community, Tha factor of contamination ia difficule
to explain to people who see illness solely in terms of
supernatural intarvention. The doctor cannot tell a man
that he might make his own family 111, for that would ba
to accuse him of being & sorcerar. Not only would thiz be
ill-advised, burt it would make no sense, slnce no one would
commlt sorcery against hls relatlives., The difficulty in
convincing the patient to leave family and fields and come
to Tepic for prolonged care has already been mentioned., It
does little good to tell him that the time spent in Tepic
will greatly lenathen his life-span. Such concapts arne
not easily understood whera time and life have such different
meanings. Many are the cases of the fathsr wvho cannot lsave
his responsibilities, the grandmother wvho lives in E1 Vicen-
tafio and has bus service to Tepic but cannot be convinced

to coms, or the fiftesn-yesar-old girl whose fifty-year-old
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husband does not think she is strong enough to make the trip
to the nearest airstrip because he cannot imagine being
without her help during the months it would take for her
recuperation. HNevertheless, there are some cases in vhich
individuals have come to Taplc to be hospitalized in the
small T3 hospital run by sn understanding priest, The best
example of faith and patience is that of Cristdbal, who has
spent over a year in the hespital and is now almost com-
pletely recovered, His wife, Lupe, came with him to Tepic
and learned to adapt to the city, visiting her husband
whenever possible and making a living with her handivork.
Of course they had constant encouragement and reinforcement
from thea Centar's social vorker, Sara Nahsmad. lowever,
Lupe's mother provides an axample of the resistance and
fear which still prevalils in most Huichol settlements. She
came to Tepic to see a doctor about a growth which was da=-
forming her jaw., Everything was arranged for her to undergo
an operation to correct the condition. The date was set
and she was admitted to the hospital, but decided against
the operation at the last minute and returned to her home
in the Sierra,

A striking example of the ravages of tuberculosis and
of. the courage to cooperate in its cure is that of a small
eight-year-old boy with extrapulmonary TB. He left home
and family to come with the promoter to Tepic to be treated,

At first, since he was a child there was concern that he
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would not be accepted at the local TB hospital, He was
placed there at least temporarlly untll arrangements could
be made to have him admitted to 2 children's hospital in
Guadalajara. Meanwhile he was in a hospitel of adults in
a strange city where everyone spoke a language he did not
understand. Fortunately, Cristébal would be able to watch
after him and speak with him in his native tongue.

The diseases and disorders most prevalent among tThe
cases treated by Dr. Campos are vitamln deficiencles and
anemia; diarrhea and digestive disorders; skin dinmases;
intesatinal parasites: srthricis and rheumati=m; gripper
bronchitis and other respiretory allments; dysentary;
tuberculosis; and occasional outbreaks of measles, vhooping
cough, etc. The most critical period with regard to health
is from age one to four. Infant mortallty i=s high. Mothers
are accustomed to losinsg several children, senerally dus
to the nutritional problems involved when a child must
switch from mother's milk to the adult dlet, comsisting
mainly of tortillas. The contrast in the nutritional value
of the diets is extreme &nd many children die during this
period. Also, measles and whooping cough, which are normal
childhood illnesses in our society, often prove fatal to
undernourished children, who cannot withstand the accompany=-

ing reapiratory complicatlons.



CHAPTER X. CONCLUSIONS

Just how successful has the Instituto Nacional Indi-
genista been in the area on which this study has focused?
The Center is young., It would be unfair to make a defini-
tive evaluation based on the results of its afforts to date.
Howeaver, there are lessons To be learned, both from its
successes and its fallures, which have implications not
only for the local area or the general Mexlcan Indian prob-
lem, but also in a wider sense for the vhole question of
integrating ethnic minorities into the socio-economic life
of a nation, What have baen the reactiona of the Hulchols
to the diffarent programs of the Center? ls the Center
using the means at lts disposal in the most efficlent and

benaficial manner? What improvements can be made?

It is to be expected that individual groups will react
in various ways to the services and overtures of the Coordi-
netineg Centor.

In the realm of communications we have seen how most
Huichols have nonchalantly accepted the use of the airplane
when economlcally feasible and how some have shown them-
selves willing to labor on a road which will eventually
link their community more closely with the outside world,

Huichols have amployved the services of the Center

lawyer and indeed have actually searched him out., They

191
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have readlly frequented th; COMASUPO stores in the Sierra
and the crafts store in Teplec. They have begun to improve

their stock through trades with the Instituto.

How have the people of San Andrés Cohamiata responded
thus far te tha agricultural and zootechnologlcal demonstra-
tion which is being initlated there? Most evident is pas-
sive indifference, in some ways one of the most frustrating
reactions with which to cope. 1In talking with INI employees
most closely invelved in tha project--Mestizos, but well-
accepted among the Indians--1 was told that the people are
unhappy with the fencing of so much land, even thouzh the
community authorities gave thelr permission. This particular
group has suffered land invasion and threats for many years.
Thay are naturally afrald and suspicious that their land
Will be taken from them again. Also, they are not accustomed
to fancing and really do not like the bother of having to
walk around it. With regard to the latter, openings have
bean made by the Center at those places which receiva the
most traffiec, The fear of losing the land will eventually
disappesar whan the people realize that the work of the
Instituto is truly for thelr benefit and will ultimacely
be put into their hands. 1t is not a matter of direct inva-
glon of the land or of a displacement of others, for thils
level land has never been used by the Indians for cultiva-

tion. As noted previously, they prefer the slopes of the
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barrancas because it is believed that on the mesa the maize
would drown. Here is one example of how the Instituto can
prove by direct demonstration the success of new techniques
(among them, & drainage system for the fields).

Clearly it will taeke years for INI to prove its point,
especially in the case of the fruit trees, Is the Center
Justified to expend so much of its limired anargies on this
particular region--the most resistant of all?! The annual
budget is only 1,460,000 pesos (approximately $116,800).
Even though the demands on the budget have increassed four-
or five-fold es the influance of the Center has grown, the
avallable funds have changed very little since the initia-
tion of the Center in 1962, In viev of the resistance in
San Andréa and the intereat and enthusiastic requests for
help from other communitiss--which eould not be answered
adequately for tha present becsuse of lack of funds--one
cannot help but question the advisability of mo great an
investment in San Andrés. For example, the people of El
Vicenteffo inquired specifically about a tractor, while
those in San Andréds scarcely showed any interest in the
beautiful new machine which had been flown in in pieces
and assembled before their very syes for the purpose of
plowing the fields, A group from El Caracol, a settlement
which does not yet even have its own land, came asking
several times for any help they could get., They were ex-
tremely poor, especially at that time of year--the end of
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the dry season--and were in an area completely surrounded
by Mastizos. It took repeated ragquests from a group spokes-
man before enything could be done for them. Finally, food-
gtuffs for the children were obtained through the Institute
for the Protection of Childran of the State of Nayarirt
(Instituto de Proteccidén a la Infancia--IP1), and later
a loan of maize was granted by the state, The lawyer, Liec.
Silva, planned to investigate the possibility of obtaining
land for them.

Director Nahmad was as moved as 1 by the differsnce
in the attitude of the people in San Andrés with thair
seoeminely impenetrable indifference, compared with that of
those from E1 Vicenteno and E1l Caracol who come asking for
help, wanting to work and improve their 1ivas.* Heverthe-
less, he remains convinced that San Andrés is the best
place for the demonstrational program for the reasons ex-
plained previously as well as for its geographical and
elimatic conditions, MHe alse firmly believes that though
it will take years te persuade the people of San Andrés,

"they will be eating those apples muy a gusto (with great

*The degree of acculturation is obviously a factor
here, The people from El1 Vicenteno and E1 Caracol live in
areas which have the use of terrestrial communications with
the city and have been influesnced by the contact, for they
no longer wear the Hulchol dress, thoush thay still preserve
the language and customs. These communities would be excal-
lent subjects for a study of the process of acculturation
in communitis=s in varying stages of transition, including
the factors that have caused the transition and those that
cause the persistence of certain aspects,
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pleasure)."

The Farming Center in Mezquitic was experiencing a
few difficulties during my stay. A financial problem was
creating unrest among the students. Of the 425 pesos (534)
allotted esach student per month, 300 pesos (524) is spent
on food. The Instituto has not had sufficient funds as yet
to construct a dining hall and had plannad te withhold 200
pesoe ($516) from each student for that purpose., Since it
had proved more expensive than oripinally assumed, by May
the students had run up a considerable bill (nearly 40,000
pesos=-53,200) in the dining hall where they now eat. The
Instituto at present does not have the funds to pay their
bill nor to alleviate the problem by constructing a dining
hall.

Another problem which arose during my visit was the
lnsistence of the students on being wlith thelr familles for
the native fiestas which generally coincide with Holy Week.
At first Director Hahmad wanted to discourage thls bacause
he knew if he let them zo, especially if they walked (as
most of them planned to do), it would take waeks to get
them to return and a great amount of time would be lost.
However, the students were 50 adamant about it, preferring
to lose their scholarships rather than miss being with their
families during that time, that the Director had to relent

and provide them with bus transportation as far as possible,
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Also, there was one case of a Cora boy whose father
kept trying to convince him to come home. Unable to with=
etand the parental pressure, he finally went, despite efforts
by the Center ataff to make him realize the great opportunity
he would be losing.

Aside from these and a few other minor problems to be
expected in an undertaking of this nature, the Farming
Canter seems to be functioning well. Certainly the concepts
behind it are practical and comprehensive. 1ts ultimate
value will only ba proved after several groups have graduated

and returned to their communities,

The reactions of parents to the othar school programs
have been varied, The people of one particular community
ware so aggravated by Mestlzo actlons that the teacher then
acting in the capacity of Supervisor of the Education Section
felt certain that they would not allow the establishment of
an IN1 school in their midst., Mestizos had lnvaded the
best lands. Mestizo cattle roaming freely damaged Indiasn
.crupl or forced the Indisns to harvest early to salvage what
they could, OCeccasionally Mestizos branded Huichol cattle
as their own. This, in sddition to individual harassments,
rasulted in a2 closing of ranks, a tightening of the Huichol
community circla. Paerhaps if the Center could give them
some Kind of support or instigate actlon by the proper

authorities against the Mestizos in gquestion, the community
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would become more responsive regarding the possibility of a
school.

The example of the two communities in which malze and
beans have been volunteered for the new school is encourag-
ing and it is hoped that other communities will cooperate
in this way in the future. The coopersation of parents in
halping to build thea schools shows thelr initial interast
and helps to maintain that interest, for the school is
partly thelrs. Enrollment has greatly increased and fifteen
new schools have been opened in the last yvear, thoush in
most instances the parents atill do not recognize the impor-
tance of dally attendance.

The vital role of the promotor must necessarily come
under scrutiny. In viewing the varlous sctivities of the
promotor it is obvious that he is subject to many pressures
and influences, for he plays a central role in the work of
tha Instituto. Lo many factors are ot work within the
comnunity and within the individual promotor that there
will doubtless be times when the lnteraction of the two
doss not result in the anticlipated effectivensss. It is
conesidered to be good policy to use as promotores individ-
uals from within the community when a school is first being
introduced. However, as tha concept of the school bacomes
an accepted part of the community, promotores from other
settlements--still native to the reglon--may be brought in.

Professor Montes has found that in some cases promotores
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neaed to be changed, perhaps simoly because they have bacome
80 accepted in their communities that they can no longer
command the necessary respect to be stimulating agents of
change, or because they may not be sufficlently energetic
for their perticular communities. (Of course, the opposite
might alse be true.) For example, San Andrds has proved
to be so resistant that Professor Montes definitely fesls
the need te bring in a new set of promotgres.

What of the personal effects of being a promotor?
The poeition could cause a great deal of emotional strain,
for one no longer truly balongs to his own culture, nor does
he belong to the culture which ha ls introducing. Tha
accentance on his pert of certzin new elements may have
necessltated considerable adjustment. Though he may be
constantly reassured by his associates in the new culture,
he most probably will feel some insecurity due to the changes
in his cultural values and the consequent reactions to him
by his community. There is a delicate line between The
individual who ecan adjust sufficlently to be a successful
innovator and still be accepted and respected in his com=-
munity and the one who finds his adjustment uncontrollable
and either falls into total rejection or total acceptance
of the new culture, The danger that a promotor may become
completely uprooted and divoreced from his culture must

*
always be kept in mind.

*0f course it is hoped that even after he has received
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Aguirre Beltrdn (1957:197) points out that the danger
of maladjustment or of personality conflict resulting from
the strass which the promotor may suffer is greater in
those societies which participate at very low levels of
acculturation. The contrast between the two cultures in
those cases would obviously be great. Most of the Huichol
promotores are under constant strain, for their culture has
long been relatively untouched. In addition, the physical
isolation of the communities in which the promotores work
increases the possibility of emotional conflict, The
Hulchol promotor at present is expected te function in so
many different capacities with relatively little orionta-
tion that he often is unsure of what he is doing. Also,
individual problems arlse which were not considered in his
preparation. His insecurity is heightened by the fact that
he is physically isolated from his fellow promotores and

can rarely discuss his problems, practlces, successes and

his teaching certificate he will remaln to furthar help his
peopla. Experiences such as that of the "Casa del Estudiante
Indigena® (INI, 1954:253), which trained Indian students in
Mexico City, expecting them to return to their rural com=-
munities and share thelr knowledse, only to find that they
would not, are not uncomnon among other groups--for example,
medical students who do not return to their rural origins

to practice, etc, Perhsps too much trainineg makes ona
uncomfortable in his own communlty, in addition to tha faect
that financial opportunities may be greater elsewhera. How=
ever, INI (1964:36) as a whole has apparently had satis-
factory responses from its ex-promotores, reporting in 1964
that 110 of them had positlions as Federal teachers and had
remained assigned to their respective centers and almost
always to the same communities in which they had worked

a8 pror Etﬂ;'ﬂﬂ ®
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conflicts with his "colleagues”™ and only occasionally with
his superlor. GSome communities now have two promotoraes,
Nevertheless, 1l heard the complaint that one needs to be
able to discuss with the other promotores and with INI
personnel in order to better understand one's position.
During my stay, one of the truly promising promotores
(slgnificantly, from the resistant San Andrés area) evi-
dently felt the pressure to be too overwhelming and simply

abandoned his dutias,

We have seen a variety of reactions to the Center's
health services. Given the sporadiec nature of the avallable
care, one can hardly drawv conclusions regarding general
acceptance of modern medicine. HNevertheless, some limited
obearvations may bs made,.

The description of Dr, Campos fraternizinsg respectfully
with the mara'skdte (while remaining firm in the value of
his oun medicine) and offering his home to the woman's
relatives exemplifies the approach which he has come to
take since his initliation teo the Hulchols about one and a
half vears ago., Graduslly he is becoming familiar with
Huichol ways and is taking a greater interest in them. He
has learned the differences between the doctor-patient
ralationship of his training and that of the Huichol's
orientation. Modeaty, especlally, 18 a prnhlam; He was

working in the Huichol reglon a year before he was allowed
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to witness a birth, and prenatsl examinations are practically
impossible. Lsnguage also is a special barrier in the doctor-
patient relationship. Although he cannot speak Hulchol, he
has found that by using the few phrases which he has been
able to pieck up he amuses and relaxes tha patient.

The fact that he once remarked to me, "To be a doctor
here one must almost convert himself into a brujo (sorcerer,
magician),” shows that he is learning the importance of at
least attempting to see things through Huichol eyes. This
attitude is indicated by his use of the stethoscope. He
has introduced it almost as a power object of his kind of
madicine, explalning that with it he can listen to the
canto_del corazén (song of the heart), which tells him
what is wrong with the person. In so doing he allows the
patient and onlookers to listen also--to his heart, to their
own, and to each other's. His otoscope allows people to
see, a6 he puts it, that the ear of the téwari (outsider)
is the same as that of the wixarika (the native Huichol
term for themselves)., The use of these instruments enhances
his medicine, perhaps glving it a little more magic quality.
Dr. Campos has learned to employ them to interest people in
his medicine,

The number of consultations given has increased con-
siderably. In the six-month period from January to June,
1968, Dr., Campos treated almost as many cases as he had the

entire preceding year., Just in the period of my stay (March
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to June, 1968), he treated 262 patients, almost 100 more than
he had in the quarter coverlng December through February
{(178). Thus it would appear that he is gradually becoming
accepted., That the response varies from settlement to settle-
ment is shown by the Center statistics. For example, in
eightesn days in San Andrés Cohamiata (until recently as
resistant to medical as to other changes) fifty-three con=
sultations were given. In comparison, in three days in
Guadalupa Ocotan (a very opoen commnlity where Mestizo Iinflu=
ence has crept in) sixty persons requested medical attention,
Perhaps one index of gradual lluichol acceptance of
Dr, Campos can be seen in the fact that many have begun to
call him a mara'skime nunutsi (child marﬂ‘gkima)--ahDWLHE.
in this way, their acceptance of the possibility of the
validity of his medicine., Also, he has been "baptized" by
a group of Hulechols and given a Huichol name, ‘hi{remai
(which means "little white e¢loud"). These indications, the
friends he has made, together with the increase in consul-
tations, lead one to believe that some progress is being

made in introducing modern medicine to the lHuicheols.

Progress has been made in each of the Center's activi-

ties, even though Huichol acculturstion has been very slow

due to the eultural and geographical limitations discussed
throughout this study. As we have seen time and time agaln,

an equslly significent limitatlon has been the tremendous
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lack of funds and persnnnal* characteristie of the Center,
This situation clearly illustrates what Ewald (1967:508)
suggests in discussing the concept of the importance of
sound financing in proprams of directed change:
+ssthe success of any program of

diracted change depends at least in part

on tha resources at the command of the

directing agency. A constant theme, in

the literature on governmental agencles,
is inadequacy of funds and tharafore lack

of personnel...ln short, budgetary problems

may be at least ar important as those of

theory in planning culture change.
Interestingly enough, he uses tha Instituto as an example,
etating that it "haa been weall flnanced and is vigorous,"
whan compared with other countries where "nothing like the
Coordinating Center program has been undertaken,"

If the Cora-Huichol Coordinating Center is to make
meaningiul gains in achieving the acculturation of the
Huichol and thereby merit the acclaim given INL as a whole,
it is imperative that the annual budpet be apmreciably
increased. Especlally in the Education and Health Sectlons,
the need for more personnel and larger budgets is glaring.
Additional Education Supervisors who would travel the region
are essential. At present only one is employed. How can
he adequately provide the personal supervision so necessary

in the twenty-two schools? Books and supplies are urgently

*Ihe training of personnel and their employment being
dependent, of course, on the aveilability of funds.



204

needed. That twenty-two schools operate on a budget for
seven underscores the desperate position of the Education
Section. Several nurses, as well as health promotores,
could greatly increase the officacy of the efforts of the
Health Section. An increase in the Health budset could
permit the implementation of the plans for the clinic in
San Andres., The prosance of a resident doctor there would
conslderably improve the modern medical care avallable, at
least in one area of the Sierra. With the training of
interested individuals 4in basic first-aid, the doctor's

inf luence could radiate out from that center. AT present
the limited funds nllocated the Health Section are being
spread thinly, almost as a token gesture to touch on all
the aspects of a health program. Though the efforts are
vell-meaning, vaccination campaigna are ineffective; water
sources are semi-protected; latrines are non-existent;
medical suppliss sre minimal, if avallable; the doctor 1is
in 2 community a few days of the month, leaving it virtually
unattended for weeks at a time. Can Huichols be convinced
of the valus of modern medicine if the doctor is not avail-
able wvhan they need him or the prescribed medicine is unob-
tainable? 1t is difficulr to sugpest how the meager budget
could ba used more effectively. One might concentrate on a
comprehensive vaccination campaign. To do so, any requests
for curing would have to be ignored, What doctor could do
this? Obviously the budget is the source of the ills of the
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Health Section,

In my observations while traveling through the Sierra,
I felt a definite need for constant evaluation of the Insti-
tuto's work and the Hulchols' reactions. This, most probably,
falls within the scope of the responsibilities of the Center
Director. However, in this particular Center upon which the
geography of the region has such a great influance, the
location of the Center in the clty and the fact that the
Director is an administrator as well as an anthropologist
make his continual presence in the Sierra practically impos-
gible. At the same time, it is preclsely this location
which makes close contact and constant evaluation even more
imperative. A position should be created for an sdditional
anthropologist who would be continuously in the Sierra,
spanding time at sach of tha sattlemants in order To be
with and amongz the people. In this way he could have his
finger on the pulse of the different communities, eavaluating
tha attitudes of the pesopla, poislbla and actual conssquancas
of INI projects, needs of the communities, etec., Of course
esach of the technical personnel must fill this role with
ropard to his speciaslization as well as to thes work as a8
whole. In other Centers, located in the midst of the
indigenous communities, the evaluation by these personnal
might suffice, In tha Cora-Huichol Center, however, due to
the limited communications, closer, more continual and

comprehensive contact is vital.
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After a review of the centuries-old plight of the
Indian in Mexico, the history and philosophy of the Instituto
Nacional Indigenista, and the problems and propgress of a
Coordinating Center, one may still wonder if the ldeals
espoused by the Instituto are realistic. Having introduced
the dilemna of the inevitability of assimilation earlier,

1 must return to it., 1Is it really possible, as INI proposes,
to retain certaln cultural aspects of a group While changing
others deemed to be unfavorable? Regarding medical bellefs,
for example, (which are perhaps most closely related to
Hulchol religion and world view), 1 have suggested that
beliefs may become isolated from practices due to the signi-
ficant role of the mu:n'akﬁmn over and above the practices

of physilcal curing. They will cartainly be affeacted. Will
they not eventually die out? As IN]l experts themselves
(1954:244) polnt out, the acceptance of modern medicine can
result in an altering of the influence of the elders over
the youth of the community, since it liberates them from

the fear of falling sick as a consequence of not followlng
the traditional norms, (on a small scale, akin to the result
of the intellectualizing of a soclety):. This would, of
course, be a very gradual process, but 1t seems that in

this sense the introduction of modern medicine could possibly
be a disruptive force, In economics it also seems That the

Instituto's efforts to upgrade the Huichol level of living
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will create conflictas with E-;lrd to cultural values, 1f
in fact Huichol religious ideas are such that they reguire
people not to demonstrate wealth, as they would by "improv-
ing" their diet or clothing, etc., Especially in the case
of the Huichols, whose religion is all-pervasive, it would
appear that this religion could not remain intact while
changas were made in economlcs. It does seem, Then, that
assimilation (and a lose of present distinetive cultural
values) is a definite possibility in the distant future.
For the present, the Insctitute's general respect for
Huichol cultural views and its sincere appreciation of
crafts and "things Hulchol" are helping to maintain the
Indian's self-image and pride. Perhaps in this vay the
ultimate transition will be eased,

One may question the right to determine which aspects
of the culture are detrimental and therefore should be
changed and which should be retained. Who is to decide,
and is this not an imposition of one group's beliefs and
values upon another? As Gamlo (1966:25-39) wrote in 1942,
the decision as to which aspects ara considered to be
detrimental and which beneficlial must be based on scientific
eriteria, while also taking conventional, i.e., popular,
standards into account, In medicine, for example, certain
traditional boliefs about health, disease, and curing prac-
tices are sclentifically considered harmful, though populatr
standards are respected as much as possible. Obviously the
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decision is an imposition, but it is one of a practical
nature. One must refer back to Aguirre Beltrdn's (1957:141)
explanation that sinta changes are inevitabla, it is neces-
sary to intervene and help make them more easily accepted,
relieving somewhat the unavoidable conflict. Foster (1958:
78) mentions the existence of differing viewpoints: elither
that no one has the right te tamper with the cultural destiny
of any group to seek to introduce any change, or that wide-
spread and detailed planning and direction of the lives of
men are inevitable. He declares:

Much emotionsl nonsoense has besn written

on thils subject, and enthroooloszists sre

among the worast offenders with respect to

the “thou shalt not tamper” view, Some

public health workers, on the other hand,

have been serious offenders in thelr re-

fusal to quastion the ethnocentric pre-

mises on which they justify their work,

and to recognize the full implications,

both good and bad, of its clinical success.
He poes on to say that the middle view seems safest, recog-
nizing that peoples are solng to change whether they like
it or not, but admitting that we understand cultura insuf-
ficiently well te undertake full-scale planning.

While one may debate the right to tamper with cultural
destiny, it cannot be denied that the theorles (integral
action, use of the anthropologist, understanding and respect
for the culture, ete.) and methods (obtaining the halp and
cooperation of the community, giving eredit but not charity,
introducing change by example, using native personnel,

teaching in the indigenous language, etc.) employed by the



209

institute Hacional Indigenista of Mexico are well-founded,
Indeed, they have helped to create a functioning organization
which has begun to effect the integration of marginal Indian
populations into the national soclety--an organization for
directed change which other such agencies would do wall to

emulate.
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